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Mandated by the 
Municipal 
Systems Act, No 
32 of 2000, and 
other legislation, 
Bitou Municipal 
Integrated 
Development Plan 
(IDP) provides the strategic framework that 
guides.., the municipality’s.... planning .and 
budgeting over the course of each political 
term. 



suitable for economic growth and 
subsequently reduce unemployment. 

The Integrated Development Plan (IDP) is 
such a strategy that Informs our government 
over the next five years and we annually adjust 
our planningjn line with provincial and national 
Program^ 

.Q like to take the opportunity to 
the communities that provided input into 


our Ward Committee 




Meetings and IDP 1w. I would also like to 




Given the almost simultaneous occurrences of 
a political election 
processes, some administrations in if 


and organisations 



^ encourage -more of our^cjtj^pns to be involved 
in the process of developing®fe IDP. Secondly 
1 wdu®/ij : ke to thank Council for their political 

- *;-n. leadersfiiftin guiding and drafting of the IDP. 

■Mim 


the election of the current administration 
201 1 , we crafted a strong, plan of action for the 
municipality, to be %blu'e pflpt^that 

guides tbo strategc focus of the municipality's 

Jim? 

This plamwps based on a N Clear understanding 
of what nee'dlftq be achieveW|ring thiiflfcm 

of office: We want to create a more inclusive 

mm. pij 

society by working towards greafgg economic 
freedom for ail the p^ooie^wBitou. This 




v;§^®%cdstodiahs: of the 
ledge the work of the Municipal 


'•iViv 1 ? 


\ Manager, ^f^riior administration and staff in 

'v- ^: general for their contribution in developing a 

V :•?' 

\S-.. 


c integrated development plan that 
aligns our budget and service delivery 
implementation plans. 


requires us to create a business environment 


The drafing of the 2015/16 revised IDP will 
assist the Municipality to adjust its 
strategic focus and align its budget to 
ensure that the long-term vision and 
outcomes are achieved. 



EXECUTIVE MAYOR 
MEMORY BOOYSEN 
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It is another exciting era in the I DP cycle, a time where 
municipalities are legally oblige.d to revise their Integrated 
Development Plans to ensure that the I DP is in tandem with 
changing circumstances as experienced locally and nationally. 
This revision does not take away the strategic direction adopted 
by council in 2012. , JSm 



The 2015/2016 revised IDP is therefore not reptein^ihe 20lf|2pi7 municipal IDP but it is 


the municipality’s continuous effort to impr^e^and comply wjtlxthe requirements of a 
credible, well-aligned and strategic IDP. Th^|^t! few years did nof-pdgs without hindrances, 
but as an institution we emerged victoriou^^ we are planning i: ®|use all our energy 
ensuring that we keep the momentum. The frdt{l|gf oujflfjbour was a^ijlan audit opinion 
awarded to Bitou Municipality by thj^ce of the /^^ojfeineral for the 20T®2014 financial 


: The revised 




ill 




participatory process of both ihMrpal and stake W|ers. The challenge is that the 
available resources ^ii|f pt satis&every ind^^al need but we are committed to sparingly 
utilize the available resources ir^tdjiverjng highftjuality and uninterrupted basic services for 
all. Our adffi^MJlon is pbised;> resid^fctake ^ the new challenges and deliver on our 


mandate as out! inedii^e 


xm&i*. 






S ;/ 1 


All stakeholdlf|||private or pdpc) are free to use the content of this document as a planning 
instrument to gu[|^ their invgsiment decisions. The 2015/2016 IDP further provides a 
platform to engage^^f in^^ strategic thrust of the municipal. 



*f§tyg|p 
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Integrated development planning is a process by which the Municipality and Its key 
stakeholders prepare a strategic development plan for the municipal area over a period of 
five years. Bitou Municipality already adopted a five-year strategic plan in 2012. This 
strategic plan known as the Integrated Development Planning (I DP) is an instrument, which 
lies at the centre of developmental local government in S^guth Africa and represents the 
driving force for making municipalities more strategic, incj^f§p, responsive and performance 
driven. 



Bitou Municipality seeks to integrate and balanc^ejthe^conomi^^coiogical and social pillars 
of sustainability within the municipal area wjplfi: compromi^«the institutional capacity 
required to implement and coordinate th^plftorts needed acroltifesectors and relevant 
spheres of government. 


This is the second revised I DP oh 
is to fill the legislative and complil 
gaps identified during the 2013/201 
improving the municipal pa§t performai 



>12/2017 

but mdsj 
it assess! 




rocess. 


The l DP process is&fgjfegt 
policies from Nationallibd Proving! govern! 


tfi! 


period. The airfrbf this revision 
portantly to give attention to the 
ant, 2013 Audit findings and on 


Is informed by legislation and 


All mui1i®f I operations^i^govefMd and guided by legislation and a policy framework to 
enhance '^WKjl governan^^to H||||t municipalities to achieve the objectives of 
deveiopmenSi|^£al governr^gj. The Vision of the IDP is also guided by legislation such 
as: 


y The Constitution 


fubiic of South Africa, Act 106 of 1996 


This Act stipulates that a municipality must give priority to the basic needs of its 
communities and promote social and economic development, to achieve a democratic, 
safe and healthy environment. 


y The Local Government: Municipal Systems Act (MSA) Act 32 of 2000 , section 34 in 
particular 



This Act stipulates thd hded for municipality to develop and adopt an IDP, which 
should be reviewed annually. In addition, it outlines the process and components. 

S Local Government: Municipal Finance Management Act (Act 56 of 2003) (MFMA). 


✓ 


This Act makes provision for the alignment of the IDP and municipal budget. The 
SDBIP is the binding service delivery contact between municipal administration, council 
and communities. 




The Local Government: Municipal Planning and Pejjpjfphce Management Regulations 
of 2001 set out the minimum requirements for an jftffated Development Plan. 




These regulations, make provision for the 


in theiftp.of the following: 

* T ’ 


a) 

b) 

c) 

d) 

e) 






Institutional framework for the irh|Jlfnentation of the IDPfs 
Investment and development initiatives in the municipality; 
Key performance indicators and Imp 
A financial plan; and iHfe* 


« — ’ — 

A special development 

"< .-.-i . 

Tecs. 



leal informatio®k 




... YtSmr: 
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Revised integrated development plan 



Council resolution: 
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appropriateness of the I DP as well as to 
determine annual targets and activities for 
the next financial year in line with the five 
year strategy. In the end, the aim is to 
ensure that the I DP review document 
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Revised integrated development plan 




the actual poSM 


The Provincial Departmenfllf^ai Government reported that they no longer issue MEC letters; but 
the Head of Department %ffts off on the LG MTEC report for municipalities to factor in the 


IDP CYCLE (2012-2017) 


4TH AND FINAL 
REVISION OF 
IDP 2016/2017 


3RD REVISION 
OF IDP 
2014/2015 


APPROVED 1ST 
REVISED IDP 
2013/2014 


2ND REVISED 
IDP 2015/2016 


APPROVED IDP 
: 2012/2017 ' : 


In May 2012 Council approved a five year IDP which is an overarching strategic framework through 
which the Municipality aims to realise its vision and strategic objectives. The Municipality is therefore 
required to revisit, revise and amend its strategies based on its past performance and if changing 
circumstances so demand. This revision takes stock of the municipal performance against the set 
key performance objectives, targets and adjusts its institutional capacity to perform optimally to 
achieve the set targets. 


This is the third revision of the third generation IDP. Tflf^^visi8^W)vides a perfect opportunity to 
Council to revise its performance based services dej§|ry trends ®§|g£> the past IDP processes of 
the current administration. 


of the current 


Fiqure 1 below gives a schematic diagram of the 
review (green bar). 


The IDP is revised based on the municipal past performance. The focus of this section is on 
municipal performance per key performance area. The data used in this section is extracted 
from the 2013/2014 annual report 


Council resolution: 





1.5.1. Good governance and public participation 


WmK 


[Descrfptlon 


Interacting with the: Municipality, . Provincial DL6 and . other, sector 


Ward Committee Summit ' 


1 .5.2. Local Economic Developmentb^rfgr|pance 


Highlight 


Description 

..... :: .' 


airline requested 


i>g Bay airfield. The airport 
to Plettenberg Bay for business 


Re-opening of the Plettenberg. Bay 

fllnhtc 'W&k 


schedui< 


j/bvides easy'; 
ind leisure. 


plans to consolidate municipal properties and evaluate 

« A ...UUU 


— — i — • r«^i — 

fre|d up land for usage which extracts long- term 
ec§r)omic value for the community 


development'ol^ffidMprqperties; 


:Good development potential of land around the airport- 


Surveying; ofL airport precinct W^mvlew to determining 


perfect for ICT, warehousing, logistics, high-value 
assembly 


Plettenberg Bay Tourism is a voluntary association and 


has been established to assist with promotions, events 
and product development 


Plettenberg Bay Tourtari^voluntary assc^la^n 


1 .5.3. Basic Services adfllffirastructure development 


The table below reports on the high level KPi’s for service delivery. 


Target 


29 


TL1 


Install civil services on the sites for the 
Qolweni housing project by 30 June 2015 


Number of sites serviced by 30 June 
2015 


333 


Complete top structures for the Qolweni 
T12 I housing project by 30 June 2015 


Number of top structures completed 
by 30 June 2015 


358 


Complete top structures for the Kwa- 
jl2 j Nokuthula housing project by 30 June 
2015. 


Number of top structures completed 
by 30 June 2015. 


226 


Install civil services on the sites for the 
T 14 j Kwa-Nokuthula housing project by 30 
June 2015 


Number of sites serviced by 30 June 
2015 


233 


TL17 


Provide electricity to formal residential 
properties connected to the municipal 
electrical infrastructure network for 
' both credit and prepaid electrical 
mpterlnn 


Number of ^^Mesidentlal 
propertie^^^ged to the 
munlcIpaJ^^^^^Bfrastructure 
jpredlt anJtreoaid 
metrical meteri 


TL18 


Number of formal residential properties for| 
which refuse is removed once per week 


Provide sanitation services to residential 
properties which are connected Jo the 
municipal waste water* 

TL19 I (sanitation/sewerage) networks 
billed for sewerage service, Irres 
of the number of water closets (to 



15,653 


of residential prope 
are billed for refuse remc? 


Number|Ofcj^ ial properties 

which are||j|| sewerage in 

accordance*! he financial 


Provide piped wa terJa 
kf properties wh 


TL24 


A 


TL25 


TL26 




^formal reslden 
^cted to the 
-hetWbYk 




formal resgential 
:elve ^^water 
‘ a]d waler)mtr^ : | 


>% electricity losses 


All 


All 


16,655 


14,328 


14,513-' , 


15% 




90% of the N ei|cgity mat 
budget spent'pM|,e end 
§K( Actual expendittr^h ma inter 
^S^lvided by the tot|||| 

9'0%?|lth e electricity c^Mal budget 
spei^p.the end of Ju|M( Actual 
capital exp||djture divide|® the total 
approved|fapital budg|p< 100 } 


90% of the ro^Mjpsformwater 
maintenance budgel|$dnt by the end of 
JL 27 | June {(Actual expenditure on 
maintenance divided by the total 
approved maintenance budget)xl 00 > 

TL28 I Kilometres of roads resealed by 30 June 


7129 


90% of the roads and stormwater 
capital budget spent by the end of 
June {(Actual capital expenditure 
divided by the total approved capital 


JaueLoofcWlQAI. 


% of the maintenance budget spent All 


%.of the capital budget spent All 


% of the maintenance budget spent All 

Kilometres of roads resealed Alf 

(Actual expenditure on roads and 
stormwater capital divided by the | All 
total approved budget)xl 00 


90% 


90% 


90% 


90% 


31 


30 




15.4/ "Institutional performance ' . . //C.’j'T 

The table below indicates how the municipality performed against the objective of "Create an 
institution that can align planning with implementation for effective and efficient service 
delivery” 







TL5 

90% of funded posts filled {(Actual funded 
posts filled divided by approved funded 
posts)xl00} 

TL6 

Number of people from employment equity 
target groups employed In the three highest 
, levels of management jn compliance with a 
municipality's approved employment equity 
plan 

TL7 

Spent 0.1% of operational budget on 
training {(Actual total training expenditure 
divided by total operational budget)xl00> 


% of posts filled 
filled divided b 




unded posts 
ed funded 



6;of personnd^plget spent 


The Statement of Financial 
v 6ff&, muhici^lity M 


Service charges '^k 


Investment revenue "4 


Transfers recognised - operations 


Other own revenue 


TofalfR e v,enu&(exclud [ng 


4 


24 681 


90 447 


192 923 


1 770 


102 052 


13 056 


99 584 


192 820 


2 340 


106 109 


19 461 


95 015 


190 343 


3 365 


86 994 


49 128 


>17.31 


73.42 

















Employee costs 

108 939 

127 524 

125 969 ; 

134 355 ; 

5.08 

6.24 

Remuneration of councillors 

4 043 

4 415 

4 701 , 

4 710 ; 

6.28 

0.20 

Depreciation & asset impairment 

41 218 

36 114 

36 114 

30 791 

-17.29 

-17.29 
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Council] resolution: 
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Revised integrated development plan - 

1.7.- INTEGRATED DEVELOPMENT PLANNING PROCESS 


The Municipal Systems Act pays particular attention regulating how the IDP should be 
drafted. The Act states that the Council must adopt a plan that sets out how it intends to 
draft, adopt and review the IDP document. The Act also places a high priority on the 
elements of vertical integration and community participation. The process plan for the review 
of Bitou Municipality five-year IDP for the 2014/2015 financial year was adopted by Council 
on 31 August 2013. 



The table below summarizes the processes folio, 
involved in the process are prepared and proyidlpfe required irip||| 


and^elsjjres that the role players 





IDP analysis report / MEC for Local Governments comments 

Municipal Manager / IDP 
Manager 

July 2014 

MSA, Section 32 (lj 

(a) 

!*•.-< jVrrt. \e.\ so#*-/ .??»•_ *!raoe; imst t.a k-tvy. 




(Analysing MEC comments) ' 

%)p / budget /6ffi£eV - ; 

T/luly 2014 , - u> ' U 

"B^sf Practise"' ■ 

Draft and sign performance agreements for section 57 officials. 
Sent copies of signed agreements to Minister: Cooperative 
Governance & Traditional Affairs as well as MEC: local 
Government, publish on website and local newspaper 

Manager: PM$,SD8iP 

31 July 2014 

Performance 

Regulations 805 

District IDP Mangers Forum 

IDP Manager 

08 August 2014 

Best practice 

Council approves process plan/time schedule plan - MFMA 
Section 21(l)(b) 

Mayor /Municipal Manager 

28 August 2014 

Best practice 

Formal review of staff performance of the period January - June. 
Finalise performance plans (scorecards) for staff 

Manager: PMS, SDBIP 

August 2014 


Advertise IDP process In local news papers 

IDP Manager 

5 September 2014 

Best practice 

Ward Committee Summit 

Communication unit 

September 2014 

Best practise 

IDP / Budget / PMS Workshop 

Mayor/MM/HOD's and line 
Managers (lDP/8udget 

steering committee) 

10 September 2014 

Best practice 

IDP 1NDABA/ MIN MAY 

Municipal Manager / IDP/Mun 
Manager . 

September 2014 

Best practice 

.. 

. . . ... . . 





Provincial IDP Managers Forum 

IDP Manager 

04 & 05 September 
2014 

Best practice 


Council resolution: 



jjpi 
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*- | g 

: - •. \ . 

P “ S0N : /; 

.. -- , . ' : . ‘ 

• ^ > 

1 1 

District IDP Managers Workshop 

IDP Manager 

18 September 2014 

Best Practice 

Update IDP forum list 

IDP Manager 

26 September 2014 

Best practice 



‘ IS ' • 


IBIMWiSihll 

Ward meetings (meeting with ward committees and Council of 
Stakeholders in the case of ward 4). 

(Revision of chapter 7 of 2014/2014 IDP) 

Ward Councillors/ IDP 

Manager /Speakers Office 

02 - 30 September 

2014 

Approved process 

plan 

Wards 

Venue (Tentative) 

TIME 




Ward 1 

Green Valley Hall 

19:00 

Ward Councillor 

October 2014 

Best practice 

Ward 2 

Strategic Services Board 

room 

18:00 

Ward Councillor 

October 2014 

Best practice 

Ward 3 

Bicycle Shed 

19:00 

Ward Councillor 

October 2014 

Best practice 

Ward 4 

Councillors office 

19:00 

Ward Councillor 

October 2014 


Ward 5 ' 

Kwano-Llbrary 

18:00 

Ward Councillor 

October 2014 

Best practice 

Ward 6 

Kwano-Library 

18:00 

Ward Councillor 

October 2014 

Best practice 

.Ward? A- • 

Kr'amhoek' Boardroom V 


Ward Coun$ijlof'>£:K . ;y.y 


Eli 

IDP FORUM MEETING (presenting community 
government and NGO sectors) 

Issues to 

MAYOR/MUNICIPAl AND IDP 
MANAGERS 

November 2014 

Best practice 

Finalise and submit performance report to AG. Annual 
performance review of section 57 officials 

Evaluation Panel headed by 
Executive Mayor 

September 2014 

Performance 

Regulations 805 

IDP / PMS Steering Committee (considering community Issues 
and targets) 

Mayor Municipal Manager 

November 2014 

Best Practice 

Bitou Municipality INDABA 1 engagement 

Municipal Manager 

06 October 2014 

Best Practice 

Bitou Profiling 

(Revision of chapter 3 of 2014/2015 IDP) 

HOD: Strategic Services 

November 2014 

Best practice 

institutional analysis 

(Revision of chapter 4 of 2014/2015 IDP) 

HOD: Corporate Sendees 

November 2014 

Best practice 

Financial Analysis 

{Revision of chapter 8 of 2014/2015 IDP) 

HOD: Financial Services 

November 2014 


IDP / Budget / PMS Steering Committee Analysing gaps: 

Institutional 

HOD's Corporate, Finance and 
Strategic services 

November 2014 

Best practice 













































Financial 


Governance 


Service Gaps 


Performance 


Municipal-Strategic Planning Session 


Municipal Manager 


November 2014 


Best Practice 


Provincial 1DP Managers forum 


IOP Manager 


Best Practice 


MBT - 

Strategic workshop: Consolidate priorities for Budget purposes. 


Mayor, Councillors Municipal 
Manager and HOD,$ 


(Revision of chapter 5 of 2014/2014 IDP) 


January 2015 


Best practice 


Piloting of the Implementation of the SAL6A IDP framework In 
Hessequa 


IDP Manager 


11 November 2014 


Best practice 


All Departments 


February 2015 


Capital Projects 


Best practice 


jCommvnlty projects (Roads; jvousloget^.) 


February 2015 

v»;'4 . 


B^st practice 


Staff items (office furniture etc.) 


February 2015 


Best practice 


February 2015 


Operational Projects 


Budget Office 


Best practice 


Personnel (New position) 


February 2015 


Best practice 


Administration and Personnel 


February 2015 


Best practice 


Submission of Adjustment Budget information 


Budget Office 


2-9 January 2015 


Best practice 


IDP / Budget Steering Committee (considering 


Best practice 


8udget Office 


13 January 2015 


adjustment budget) 


Setting of performance indicators (Draft SDBIP) 


IDP forum 


February 2015 


Best practice 


[INTEGRATION 


Approval of adjustment budget In conjunction with mid-year 


Budget Office 


March 2015 


Approved process plan 


District IDP Managers work session 


IDP Manager 


March 2015 


Approved process plan 


All departments 


March 2015 


integration of sector plans 


Approved process plan 


^departments — 
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BiiiiiBH 

HBB 


Council approves first drafts of the revised IDP and Budget 

Mayor/ Municipal Manager 

19 March 2015 

MFMA Section 16 (1) & 

(2) 

Give notice for 21 days to the public for comments the draft IDP 
& Budget 

lOPand Budget Offices 

03-23 April 2015 

Municipal Planning and 
performance 
regulations, 2001 

(GNR.796) 

Submit copies of the draft IDP and Budget to Provincial Treasury 
and Provincial and National Departments responsible for local 
government 

IDP and Budget Offices 

03 April 2015 

MFMA Section 22 (a) & 

(b) 

Submit the proposed revised IDP to Eden DM 

IDP Manager 

6 April 2015 

MSA Section 29(3){b) 

MPPM Regulation 3(6) 

Conduct ward based public meetings to inform the public about 
the IDP and Budget for 2014/2014 

IDP Steering Committee 

April 2015 

MFMA Section 23(1) 

WARDS 

VENUE 

TIME 


Ward 1 

Covey 

19:00 

Ward Councillor 


Kurland 

19:00 

•S.J . ' t; 

Ward Councillor 


Wittedrift 

19:00 

Ward Councillor 


i 2. h^vh . 

pleseng Hallivi ^ O;^ 

;•/' ' * *'• ■ - 

-i. 

l^ard Councillor. - 

V .. ; ><i 

April 2015 .. 

Ward 3 

Bicycle shed 

18:30 

Ward Councillor 

April 2015 

Ward 4 

New horizon Hall 
(transport Split VD) 

19:00 

Ward Councillor 

April 2015 

Ward 5 

Kwa-Nokuthula Hall 

18:00 

Ward Councillor 

April 2015 

Ward 6 

Kwa-Nokuthula Hal 

18:00 

Ward Councillor 

April 2015 

Ward 7 

Kranshoek 

19:00 

Ward Councillor 

April 2015 


Harkevll!e(transport 

Split VD) 

19:00 

Ward Councillor 

April 2015 

Respond to public 
comments 

Mayor and Municipal Manager 

MFMA Section 23(2) 

13 April 2015 

Council approves IDP 
and Budget. 

Council 

MFMA Section 24(1) 

MPPM Regulation 3(3) 

29 May 2015 


Place approved IDP, and annual budget related documents and 
policies on municipal website {within 5 days of adoption) 

MFMA Section 75(1) & (2) 

MSA Section 2 lA(l)(b) 

5 June 2015 

Respond to public comments 

Mayor and Municipal Manager 

20 May 2015 

MFMA Section 23(2} 

* IDP / Budget Steering Committee (considering 

Budget Office 

May 2015 





| ACTIVITY 

RESPONSIBLE PERSON / 

DEPARTMENT 

TIMELINE^' 

' Applicable Legislation^ 
/ Policy directive - 

Budget) 




Council approves 1DP and 8udget. 

Council 

28 May 2015 

MFMA Section 24(1) 

MPPM Regulation 3(3) 




Place approved IDP, and annual budget related documents and 
policies on municipal website (within 5 days of adoption) 

IDP and Budget Offices 

5 June 2015 

MFMA Section 75(1) & 
(2) 

MSA Section 21A(l)(b) 




Submit copies of the revised IDP and Budget to Provincial 
Treasury and MEC for Local Government (within 10 days of the 
adoption) 

IDP and Budget Offices 

10 June 2015 

MSA Section 32(l)(a) 

J Give notice’ to the'publlc of the adoption of the IDP (within 14 
days of adoption) 

IDP and 8udget Offices 

10 June 2015 

MSA Section 25(4)(a) 

MSA Section 21A(l)(b) 




Publicise a summary of the IDP (within 14 days of adoption) 

IDP Office 

10 June 2015 

MSA Section 25(4)(b) 

liliSiigi 


• V: V • ' » 


rbu^get)- . '-L 

.Budget Office ■ -v 

lOJirrie 2015 _ 

Budget & Reporting 
Regulations 2009, Rag 

18 (1-3) 

Submit approved budget to Provincial 




Treasury and National Treasury (within 10 working days after 
approval of the budget) 

Budget Office 

10 June 2015 

MFMA Section 24(3) 

Budget & Reporting Regulations 2000, Rag 20 




Submit to the Executive Mayor the draft S0BIP and draft annual 
performance agreements for the next year (within 14 days after 
approval of the budget) 

Director Strategic Services 

12 June 2015 

MFMA Section 69(3) 

Executive Mayor takes all reasonable steps to ensure that the 
SDBIP Is approved (within 28 days after approval of the budget) 

Municipal Manager and 
Director Strategic Services 

Before 26 June 2015 

MFMA Section 

53(l)(c)(ii) 

Performance management 




Place the performance agreements and all service delivery 
agreements on the website 

Director Strategic Services 

12 June 2014 


Before or on 31 July 2014 

MFMA Section 75(1) 



Budget & Reporting Regulations 2009, Rag 19 




Submit copies of the performance agreements to Council and the 
MEC for Local Government as well as the national minister 
responsible for local Government (within 14 days after 

Director Strategic Services 

Before or on 31 July 

2015 

MFMA Section 53(3}(b) 
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ACTIVITY 

RESPONSIBLE PERSON / 
i DEPARTMENT 

■ . ■- - . 

TIMELINE ' i; 

^Applicable Legislation', 
'■/ Policy directive 

concluding the employment contract and performance 
agreement) 





The IDP and Budget of Bitou Municipality is therefore a people driven process. It is informed 
by ward-based planning, an analysis of the current status of service delivery and the 
environment, requirements of the community prioritized in U&ms of their needs, and various 
stakeholder engagements. 

1.8. Roles and responsibilities in the IDP pro§ 


Bitou Municipality adopted a culture of governancegtot complements formal 

representative government with a system o^Wicipatory govemanbllWhich encourages and 
creates conditions for the local community ^^Wticipate^ the affair§||>f the Municipality, 
including in the preparation, implementation anc^^[ey^^^s integrated^^elopment plan, 
budget and performance manager^^^,ystem. 



ust be fully aware of their . 
ihoBfc) be a clear understandmgf ^ 


of all the required flSK needed® the sucf^^^mplemelfation of the IDP process plan. 


,Fp.r ; a yy el jr,o rg §nl zed at||^sgw)th IDP 
oWh^rld "other role 


The following two tabie^povide 


1 . 8.1 



ining to stakeholders. 


ROLE PLAYER 



I ROLES AND RESPONSIBILITIES 


e and adopt.the IDP process plan; 
ake the overall management and coordination of the IDP 
ss which includes ensuring that; 
relevant role players are appropriately involved; 

Appropriate mechanisms and procedures for community participation 
are applied; 

Events are undertaken in accordance with the time schedule; 

The IDP relates to the real burning issues in the Municipality 
The sector planning requirements are satisfied. 

Prepare and adopt the IDP; 

Adjust the IDP in accordance with the MEC’s * 
proposals/recommendations; and 
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> Ensure that the annual business plans, budget and performance 
management decisions are linked to and based on the IDP. 

Role of Ward 
Committees 

Members 

> Serve as an official participatory structure 

> Assist the Ward Councillor in identifying challenges and needs of 
residents 

> Disseminate information in the ward concerning municipal affairs, such 
as Budget, Integrated Development Planning, Performance 

Management systems, sen/ice delivery options and municipal- 
properties. 

> Serve as a mobilisation agent fo^^M unity action within the IDP and 

other related matters. JmBF' 

Bitou communities, 
residents and 
stakeholders 

> Represent interests and contngff^fipwledge and ideas in the IDP 
process by participating in^pj^fhroll^ie ward committees; 

> Analyse issues, determ|n^priorities angjlgyide input; 

> Keep their constituepbip Informed on IDP|a|tiyities and their 
outcomes; and vSf 

> Discuss and comment^ the draft IDP; ‘v\ N 

> Check that annual businps plan&Jncl budget are Baip on and linked 

to the ID^|and ^ I y w 

> Monitor pirfdmtapce on the irfiplementation of the IDP. 

C ,, 1f .p-...- 

% 

Eden District 
Municipality^ ; 

w8w 

> Same rolel^d s fe|||^ibilities a^;|nunicipal governments of local 
munlcipalitip||ut rel^f^.ta|he prepfrbtlon of a district IDP; 

Framewofft^g- ; 

Fulfil' a^Coordinati^^^^cilitatioiffoife by: 

N|§* v Ens f||g allgnmentMthe IDP’s of the municipalities in the district 

• Ensuring all'gdftertt between the district and local planning; 

-i§||£ Flbyll^tion of ailgrigept of IDP’s with other spheres of government 

' ,\,and sector departments; and 

• ^ 'Preparation, of joint strategy workshops with local municipalities, 

Itpyincial -argFnational role players and other subject matter 
socialists. 

%■>. MtSs 

Provincial 

Government: 
Department of Local 
Government 

Ensile horizontal alignment of the IDP’s of the District Municipalities 
\ ; ^Wj'|jin the province. 

> '^Ensure vertical/sector alignment between provincial sector 
departments/ provincial strategic plans and the IDP process at 
local/district level by: 

• Guiding the provincial sector departments participation in and their 
required contribution to the municipal IDP process and; 

• Guiding them in assessing draft IDP’s and aligning their sector 
programs and budgets with the IDP’s. 


> Efficient financial management of Provincial IDP grants. 

> Monitor the progress of the IDP processes. 
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> Facilitate resolution of disputes related to IDP, 

> Assist municipalities in the IDP drafting process where required. 

> Coordinate and manage the MEC’s assessment of IDP’s. 

~~~~ > Contribute relevant Information on the provincial sector department’s 

plans, programs, budgets, objectives, strategies and projects in a 
concise and accessible manner. 

Sector Departments > Contribute sector expertise and technical knowledge for the formulation 

of municipal strategies and projects.^. 

> Engage in a process of alignmen^plpDistrict Municipalities. 

> Participate in the provincial mg^g^ent system of coordination. 

> National Treasury issues gqj^MiSpp the manner in which municipal 

National Government councils should draft anj^B§sess tF^^nnual budgets. 

Table 4: External role player's roles and responsibilities of stakeholders In th^igp^rocess 


National Government 


S&t, 

K District Municipalities. 

nt system of coordination, 
an the manner in which municipal 
lllinnuaj budgets. * 


1 .8.2. Internal stakeholders 


The Municipality has a specific rojgj|ol fulfil in rel 
plan. Table 3 below defines the roi®te|in|ernal stak 


I 

implementat(3||of the process 




Ufa 


... 


-i-v, ispn&r-- 









page 

arge zgtffe' diffefe 
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Municipal Manager 

ijjgl / Mrmim 

Strategic Services, / 
I DP Manager 




Qf^b§plapniliflfe ggM ssv 




tbMfe Appropriate 


gprnijtees; 


Refinement and Quality check of iDP document to ensure compliance 
with legislation. 

Consist of Municipal Manager, Senior = Management/Directors, IDP 
Manager/Office, and Speaker. ■ : 

To provide technical assistance to the mayor in discharging the 
responsibilities set out in Section 53 of the MFMA. • 

Consist' of portfolio Councillor for Financial matters, -: the. Municipal 
Manager, the Chief Financial Officer, Senior Managers/Directors and 
Head of Departments to give technical advice if necessary. 

Provide an organisational mechanism for discussion, negotiation and 
decision-making between stakeholders. T : g'-O' -A 

Represents. the, ipt eres t of 4heir-con$tltiiencies in the iDP process. k 
Monitors the performance of the planning and implementation process-. 


IDR-Steerihg, 


B;udgep§fperihg 

Committee 


iDPi^epreseh): 



m 




j||; 






Bi 
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Table 5: Internal role Players 


1 .9. OVERVIEW OF DOCUMENT STRUCTURE 


Section 25 of the Municipal Systems Act Is particular about the content of the I DP. The 
content in of this document is outlined as follow: 
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Mechanism for participation 


Community participation took place in all phases of the JDP drafting process. The following 
tables give a full account of how communities were encouraged to participate in the IDP 
drafting process; 


Ward Committee Meetings . jibll. 

During October and November IDP Meeting|pSfe held with waSfommittees in all wards, 
some ward committees made written su^ft&ons and Ward Plarts were developed for 


Wards 1 , 3 and 4 through a provincial sponsore&lppgramnr^ 




' ; : ; A 


ik 

:v.\ 


■i r>t-c 


dDP Forum - m ^ , 

IDP Forum meetings We^held |§|)ng the drafting of the IDP and invitations were extended 
to the Busirp^,Chambel^'||I^P§J®B0’s, Sector; Departments, Rate Payers Associations, 
Small Coriif^ctors J a'rid the (S^|r Tradlfldh|l AutRt§ity. 


ft f 


N||k 






Bate 

Venue s ^|?k jSfi? 

POE 

02/12/2014 

Piesang Valley Community Hall 

Attendance Register 

14/04/2015 

Piesang Valley Community Hall 

Next Meeting 


Inputs and comment 


»- - Written inputs to-the -I DR-w ere-received from-the-Natures Valley-Rate-Payers 

Association, Mr Vlok and Ward 2 Committee through the Ward Councillor. 
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Provincial Participation (I6R) 



During the I DP drafting process the Municipality participated in the following forums: 


IDP indaba 1 & 2 (Joint Planning initiative) 
MGRO 

Quarterly IDP Managers Forum 
LGMTEC 1 & 3; 


The draft IDP review for 2015/2016 and Budget will be^s|brnitted to the MEC for Local 
Government, Provincial and National Treasuries; and tcylrfifbi strict Municipality 
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The main aim of this chapter is to give users, investors and the public up to date data on 
service levels, backlogs and economic status of Bitou. This report will highlight the following 
data sets: 


1 . Geographic profile 

2. Socio-economic information 

3. Household service 

4. Tenure status 

5. Spatial management concepts 

6. Environmental management 


Ml 
Jsgg# 

— SB b # 



m 


These data sets are also supported with conigpfbnsive maps thatlmicate the geography or 
spatial spread of service gaps. 




!k 




This profile of the Municipality reliesjn the 201 1 c^hsus.;d^ta (done every ife/ears) and the 
provincial Municipal Economic Outlook. 

§2.1 . Bitou geography , I 


River" its 

boundary that bisect® e, Westeimmd EastSfjl^pe Provinces. 


Bitou includes towns like t Piettenbbfg Bay “the^by/ell of the Garden Route”, Covie, Nature's 
Valley, thes#ffl^Kurlan8iiMtiffe^^¥-VVitte®i®. Green Valley, Kranshoek, Harkerville, 




Kwa-Ngkdthula, 


mi 


. ._rizonSi®olweni andiBossiesgif. 


Revised integrated development plan 
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Figure 2: Locality Map 





Revised integrated development plan . _ 

The Demarcation Board increased the number of wards from six to seven wards. The table 
below give a description of each ward and the map that follow indicates the geography of 
each ward. 





Gfeeftyaney^vy itt^ 

Plett South and Plett North ^ ^ 


v ! Bossiesgif, Qoiv\^h!i^PjS#;vrrees:ahd^atj[e 


i ;New Horizons and! Ky^fNbkuthula Spijtyp 


phase !1 and 2 Kyva”NbkuthU|& 
Phase 3 Kwa-Nokuthula’ 


BITCH MUNICIPALITY 

WAR 05 


T.iptnrct* 


lilil 


Ud h 

rVuJ, <?•*%* f^U-n 


Won of each ward. 


Figure 3: Map indicating the sj 


Ward 7 , . • ■ Kranshoek • Harkerviile 1 and Split VD. Phase. 3 Kwa-Nokuthula 

Table 7: Ward delineation 


Figure below demonstrates the geographic locatiori^^^pward. 


2.2. Demographic profile 

■ ' . • ■ ' i -‘- ' : 1 >•.' • • > 



Demography is a very important variable in an I DP because through demography, planners 

can - study- the-po pulation- size and-oom position: The eh ange -in-population-size- and 

composition has a. bearing on the quantity and cost of services delivery. Through 


Council resolution: 
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demographic studies, it is easy to identify, population trends, causes and consequences of 
these trends. 


The last census was held in 201 1 . The census results of 201 1 indicates, “Bitou Municipality 
has the fourth fastest growing population in the country and the second fasted growing 
population in the Province with an annual growth rate of 5.4 percent. 



The Table below indicates the population trends from 
comparing population growth by national group and 


Table 8: Bitou 


The graph in below 


to 2011 and this is done by 
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Figure 4: Population growth trends since 1996. (source StatsSA) 
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Rapid population- g rowth 'loathe municipal development challenge. It is 

said th^t'Bitou Is the 4 th fasf§f|^rowlnPt|^|n'^uth Africa with an annual growth rate of 


5.8 peflfnt. The tabl^^low ^Me the popul|t)on figures as per the past census and a 
populatBpfgrecast to 2030;\ s< ^- 


We used the double period formula to forecast the doubling period of the population in Bitou and we 
realized that the population will double in the next 11-12 years. This simply means that Bitou will 
have a population of close to a 100 000 residents by 2025. 


The exponential population growth in Bitou breeds the following challenges: 


a. A need for additional housing opportunities; 
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. b. ■ NEED for additional infrastructure services and bulk, infrastructure (to cater even for the seasonality of 
the town) 

c. Increasing backlogs of infrastructure maintenance 

d. Encroachment and illegal dwellings; 

e. Illegal electrical connections; 

f. Unemployment; 

g. Health hazards and 

h. crime 


The map below demonstrates the population distribution by 
be used to inform the communication strategy for each ward 
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Figure 5: Map Illustrating the population distribution by national group per war d(source StatsSA) . 




The population pyramid graphs below illustrate the levels of growth per age group. The 
evidence presented by the graph In figure 6 below demonstrates that the population is 
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growing primarily between the ages of 20 and 65 years and 0-20 years. These growth 
trends mean demand for shelter, employment, health and education facilities increased. 
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Figure 6: Population pyramids Illustrating the population dynamics since 1996 (source StatsSA) 




Bitou Municipality’s popIMorf had more females than males in 2011. The gender ratio in 
2001 was 96,7% males (pin 00 females). The ratio increased to 99,1% in 2011. 


in 2011, 16 645 ho useholds we re living in the Bitou mu nicipal area. The numb er of 
“Households^ nearly d6ubled : 'sihce^20CT17 Thefe^is^ars6 ah^ increase rn the numBer of 
households headed by females and a decrease of households living in formal dwellings. 
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Table 9: Summary of household dynamics 


[ere the households consist of a 
P»of households consist of not 


The size cohort with the highest number of housed 
single person; it represents 28,1% of householdjy| 
more than 2 persons. -jfSp 
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;eholds(sourceS^at: 


Table 10: Household numbers by size of hous< 




Figure 7: Household size percentage (source StatsSA) 
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The-graph below illustrates the monthly household income levels from households with- no .income .to house- 
households with the highest income per capita per month. 



2.4: HOUSEHOLD 


2;4.:1u:DWELLINJ(3 TYPE 


Figure 8: Ho^^i||monlh^i|^^levelsfsouixe StatsSA) S 

• W ■%y 3 


This section foctlses, on the 

'Hsr 


giber of households with access to basic services such as 
water, electricity, sanitation anijyv'aste removal above RDP standards. 


The number of formal dwellings increased with more than 6 000 dwellings from 1996 to 
2011. The increase in the number of dwellings can be attributed to the population increase. 
At the same time the number of informal dwellings nearly trebled from 2001 to 201 1 . Bitou 
had 1 478 informal dwellings in 2001 , which increased to 4 049 in 201 1 . The map in figure 
fOtefow^gfves^spatratiink tornformatdweTfirigs^^ 
are mostly back yard dwellings on plots with formal dwellings. 
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The table below gives the actual figures of the dwelling types whilst figure 8 schematic 
demonstration of trends since 1996. 




12013 

168 


Formal dwelling 
Traditional dwelling 
Informal dwelling 
Other 


Unspecified 


Table il: Number of dwellings by type of dwelling (Source StatsSA) 
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Figure 9: Percentage size of houseTOMpweiybgaV|ies (source StatsSA) 


The integrated humam settlement plan provides a strategic and a policy framework to deal 
with human settlement issues. 


57 


56 





WftftDNO 


W*RDt*> 3 




W«DNO 2 


WARONO S 

illiiii 


Figure 10: Informal dwellings by ward (source StatsSA) V • \ gg > 
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The numb&l'of hdusehojd wlfffp|ied wai6r:|hside ; duelling increased from 2 300 in 1996 to 9 


743 inipil. The number of^ mkis ehoids w®v access to piped water in the yard also 
increased from 1 109 in 1996 to 3 999. in 2011 and households with access to potable water 


from an access point also increased frdm\1 041 in 1996 to 2 649 in 2011. At the same time 


in 2011. 
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Table 12: Number of households with access to water above the RDP standards, (source StatsSA^ 
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The table above Indicates the number of households with access to clean drinking water 
beyond RDP standards and the graph below demonstrates the trend in which the 
Municipality delivered potable water over the past census’s. 
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Figure 12: Map indicating wards with piped water and numB^"'o^ojis^lds with no accessto piped water(source StatsSA) 


The table|||p^gf)C)w s'ofl||es^of ' e^rgy used by households since 1996 

census'. Electricity ^W|i||^een main s8|||^ of energy since 1996. The number of 
households with access 
2011. 
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Table 13: Energy source for lighting (source StatsSA) 


The graph below illustrates the trend in which the municipality connected citizens to the grid. 
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VnSftebifiect 


Figure 13: Household percentage with access to e !e ct rl cfty^s ou ft c.St a t sS A) 


W \ to awfpr bourn sanitary system^ The 
p of a bucket toilet system in Bitou and this 
gkSouth Africa as a result the questionnaire 


Table 14: Household percentage with access to toilet facilities 


The map below demonstrate the trend of providing sanitation to households since 2001 
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Table 15; Refuse removal (source StatsSA) 


The map below presents the increasing trend of households accessing municipal waste 
removal services. 
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local authority 
less often 
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Figure IS: Household percentage with access to munlclg^^ste removal service! 
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Figure 16: Wards with households with no access to municipal waste removal services 
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2,5. 1 , PU BU CVKACIUtlHS 
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In this section, the focus is on the proximity of individuals to private and public amenities. 
We therefore analyse the geography of service delivery in terms of access in cost and 
time. There are development parameters that outlines the community characteristics and 
type of service they require. With its growing population, Bitou is yet to get a public 
hospital and the community of New Horizon is still without a police station or SAPS contact 
point. 


The maps below illustrate the kind of public servjce|flhjoyt|«by each of the communities 
in Bitou. .. • .. 
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SiTOlf MUHICiPALtry 
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The Table below compares the educational attainment profile of Bitou’s population in 
2001 and 201 1 . The percentage of individuals (aged 20+) that have not received any 
schooling decreased from 7,3% to 2,4%. 
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Table 16: Education levels 


Th^grfBfi below $ftdv^fedeclini1ig.%end of pedbieiwith no schooling since census 1996. 
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The percentage of individuais (aged 20+) that attained Grade 12 increased from 
24,5% to 28,2%. The percentage of individuals (gp|gj. 20+) that have higher 
education qualifications increased from 11,4% in 2Qt®tfn2,1% in 2011. The overall 
observation is that the level of educational j||p|tept of Bitou residents has 
improved from 2001 to 201 1 . 




Figure 17: Percentage share of education levels in Bitou. (source StatsSA) 
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Our major concern is the percentage of children between the ages- 7 and 16 years who are not 
attending school. 



Table 17: Percentage of children age between 7 and 16 years not attendjjnpfhool In Bltou pen^fd, (source StatsSA) 
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Hessequa 


Bitou has the highest FET phase learner^ftgjition rata in the disfM|^nd this rate 
exceeds the provincial average**. 


Figure 18^Ep|tentlon rate, source; BptfWed fronfEfplndaba 2 presentation (source DoE) 


This section of the"p^^®lfighlights current healthcare infrastructure and services in 
the public health sector in Bitou. The table below shows the number of primary 
health care (PHC) facilities available. The department is planning to build a district 
hospital in 2025 and we would like them to revisit this date it is too far in the future. 
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Biiou: WCG Health Facilities 


Bitou have eight pri|fi| 
mobile J\Msatellite clii 


which includes four fixed clinics, one 
^day centre. 


The tiple below indicatdkthe 


burden per town 


Bite# 
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Table 18: Eden burden of dlseases In 2010, Source DoH Indaba 2 ^r^^jtatton 


SAFETY AMD security 


Tvyp police stations (plettenberg^|| 
Below is a table wit^p*crimes -taklfl 


Noko Mia ) service the Bitou area 


(yiuridec; 


i'^SexuaVonmes^ 


resraeq||K 

premls^l^^. 

Drug re|g||i 236 
crime 

Driving und er the - , 1 9 .■ 
ipfiyence \ Jpj| §| 

Table 19: Crime levels in Bit< 


The following table below show different crimes against a person since 2008 to 
2012 : 
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rices; 


M|Iie |Q OSvda m aj ^ t& profe 


.Burglary at non-residential premises ■ 

■ Burglary- at residential premises 
Theft of motor vehielp and motorcycle 
Theft out of or from! motor, vehicle . 


Jflegapppe^essioh: of firearms ahpar®^i|jdiiiM 


Drug-related crime 

Driving under the influence of alcohol or dn 


Neglepf anr 


•ime statistics 


g^l%feelow shows 


grime categories growth over five years 


Number of Crimes in Selected Crime Categories - Plettenberg 


Murder 


Total Sexual Crimes 


Attempted murder 


Assault with tha Intent to inflict grievous 
bodily harm 


Common robbe i 


Malicious da mage to property 


Burglary at residential premises 


Stoe k-theft 


Table 21: Crime trends- Plettenberg Bay 
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The social security system is one of government's initiatives to address poverty, 
inequality and unemployment in the country. This system has two main objectives: 
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Figure 20: Status ofi’aM grants In the pro\ 


January 2013, 
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a. To reduce poverty amongst the groups of people who are not expected to 
participate in the labour market and these include the elderly, those with 
disabilities and children; and 

b. To increase governments investment in health, e.dflSfion and nutrition. 

There are five major social security grants in Sou^^i^^ind payment of each grant 
is dependent on an income-based means tesfljlfhe g|p{s are implemented and 
administered by the South African Social JgjpHty Agency^fiA§SA). The next chart 
provides a statistical summary of thejj§§pMion of social gfg^s in the Western 
Cape. 


The Human Development Index (HDI) is a composite, relative index that attempts to 
quantify the extent of human development of a community. It is based on measures 
of life expectancy, literacy and income. It is seen as a measure of people’s ability to 
live a long and healthy life, to communicate, to participate in the life of the community 
and to have sufficient resources to obtain a decent living. 
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The HDI can assume a maximum level of one, Indicating a high level of human 
development, and a minimum value of zero. The following table indicates the HD! in 
local municipalities and the Eden District Municipality. 



POVERTY 


Tate,; is the^.ef|€fita§^fpepp®jjying in a household with an income 


less 'than the inclfjlg, The poS|My income is defined as the minimum 

md™M income neeSgd-To sustain a household and varies according to household 

larger the income required to keep its members 


size (th||larger the hodpshold 
out of poverty). m 


Tab!e43^Pdvertyratelrt Eden DM 
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The proportion of people living in poverty in the Eden District has declined sharply 
between 2001 and 2007. The estimated number of people living in poverty in the 
district was ± 120 203 people in 2010. The proportion of people living in poverty in 
Bitou has declined steadily from 33,5% to 27,2% in 2010. 




wmm 


^©udjtsHp.or® 


Table 24: 6!n! Coefficient Imftie.i 


l|g the Eden District but showed steady 
ipQbfficient increased from 0,61 in 2001 
1)07 to 0,62 in 2010. We still waiting for 


The Gini coefficient is a summary statistic of income inequality, which varies from 0, 
in the case of perfect equality where all households earn equal income, to 1 (in the 
case where one household earns ail the income and ^^household earns nothing), 
in practice the coefficient is likely to vary from j^^^imately 0,25 to 0,70. The 
national figure is 0,7. 


In 2011 nearly 34% of Bitou’s population were employed, 14% indicated they were 
unemployed, 17% were not active economically and 3% were discouraged work- 
seekers. 
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is also the highest in the district 










LABOUR MARKET 


YOUTH UNEMPLOYMENT RATE % 
fool 2011 




Table 25: The official unempIoyhie^Mte In BjtbuJ|source StatsSA)'^^ 


Figure 21: Employment status In Bltou (source StatsSA) 
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The official unemployment rate in BitouTp 
data, the highest of the seven local ff 


is 30,1% aSpi^ing to Census 
|yn the Edep^xlistrict. The 
Ml. The percentage increase 
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Table 26: Unemployment age cohort, (source StatsSA) 


The-graphbe{GW-givesasehematicrepreserrtattOfrorrthe^nempfoymentper-agecohort-as^trr2Gtt7 
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Bitou Municipality is divided into seven wards and each ward has a functionai ward 
committee that meet quarterly to discuss development progress and service delivery 
issues of the ward. After conducting a desktop analysis. A comprehensive 
community participation process was conducted and a list of priorities were 
submitted. 

£ 


§prne,.of the community priorities fall outsid ^ffl ^^^pope of municipality and 


therefore municipalities rely on other sphere|^igovemmlqlto address them. 

^ Ml 
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Ward Councillors and Ward Committid^were responsible % ^ 
reprioritising their ward issues ^onsultation' r ^th.jthei^onstituencies^^ : 


or 


Here is a comprehensive list o 



tSSMBRSF* ‘ -I 

ilk 
m 
111 



is.sues as revi$edjn 2015 by Ward Committees 
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Organic.waste and recycling bins facilities 
to be operational within ward 2 
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Establishment of 
a fuel station 


ECONOMIC 

DEVELOPMENT 


Kranshoek 


^grtstf u^i on-^a 


Construction of a 
light industrial 
park 


ll^Mshmebtpf 


Establishment of 
a flight school at 
the airport 


Men: vegetation 
clearing- ; ; 


Construction of 
community hall 


^g nMu ctidh; Sfjsg 
place of safety for 
the' abused . 
women and ' - 
children . . : 


Job creation with 


' an agricultural 


village Iprltac^^l 


Agriculture is 


Construction of a 
primary and high 
school 


Kranshoek 


Ward Plans were created for Vj/ards 1 , 3 and 4 with the help of the public participation unit of 
Provincial DLG. '^§|^ J|§f 












‘* tjr *rr ' 



’ 


SipflllpSi 




EDUCATION 



Page 1 104 


103 



Integrated Development Planning is a strategic management tool to realize the 
developmental role of local government. Performance management, on the other hand, it is 
a management tool to facilitate the implementation of the I DP, and as such forms an integral 
part of the I DP. The budget attaches money to the I DP objectives and this is monitored 
through the service delivery and budget implementation plan (SDBIP). 



The following section focuses on the fac^ffico ntr i buti ng 'tQf|||e sustainability of the 
Municipality ranging from continuity of the&|Pailing political envfP^l^ent and the internal 
capacity of the Municipality, particularly in reSi^to personnel and tfii&vstems used within 
the Municipality. 








The council perfor®§|5oth lep||tive and^||ifive fuMphs. They focus on legislative, 
oversight and partici^^ rolesSid have debated its executive function to the Executive 
Mayor and t^gMay ora l^^mm|^&^hei r primacy- role is to debate issues publicly and to 
facilitate^^^^^ate their functions as decision makers, 

Couno|^Kre als^^«ely i^K^ed in c^^mhjty work and the various social programmes 
in the mllicipal area. 


The Municipal Mana'fe||g thplpccounting Officer of the Municipality. He is the head of the 
administration, and pr^^^^ias to serve as chief custodian of service delivery and 
implementation of politicafpriorities. He is assisted by his direct reports, which constitute the 
Management Team (5 Section 56 Directors), whose structure is outlined in the table below: 




In&mifi.i-rJiifndR'sk 
■ Management ■ :■ 


Hedd Corporate 
Services 


HeadrCommunity 

Services 


Head Strategic- 
Services , 


H'jJ tnjimitri'jj SiR'.ors 


Services; 


iPiP 


Figure 23: Bftou Municipality approved macro structure 


The departmental functions of the macro orgariiMional structure al|||g| are as follows: 


1 WmM- $$ 

Management. m ; ». • ■ jt 

’ll. Office' of the political office’ 01 

beaters 

• Close protection 
. EPWP 

; , • Youth and , Sport . 

I jp 

j ,♦ Special Programmes ' 

: • Provides support to the ; 

. Speakers office 


r,' Is. generally the. Accounting 1 . 


Office of the 
Municipa^^^ 
Manager 


rategie leadership - 

in office of the Political Office bearers 

II heads of departments reports , ’ 


The • Hpp.^ jn,' this . department is. the Chief . Financial 
Officer for the Municipality . . A'- - 


Manage hagd,; contfgf the irnhlem^ 

financial , statements, processes' ! to ensure 
legislative compliance . and sound, financial 
management practices.. 


Budget- ah^ F I n a n c i a I Reporting 
Revenue Services 
Expenditure - 

Supply Chain Management .. 
Information Technology : 


a*cn 


Implement and maintain revenue and credit 


^j^britrql ; p6iicies .and;p^cedure s to A: . . g | | |g jjj 

• Sound revenue management practices and 

• Ensure the recording, 1 authorization and proper 
: execution of expenditure systems, procedures 


raMafiffsactfoi® 


F 






■'V AcA Ch ' .. 

m&m 


iwssm mssmmmmm 

m 


g__ 



















litMlM® ■:! fjig Administration' : 

I l " " • Committee and Administration 1 * 

jgjj Services _ jjj 

^ - _• Registry services ' . 

ii Human Resources 

Coioorare g • Occupational . Hsaith and 
Services s afety ' o : -i , - up . P 

u P- ^ • Skills Development 

• Labour Relations 

in: Communication . 


^Manage; suppfy ; chain-'/management : _servjces : to': 

1 H V''^iWgtm 

tecKrvpiogles : - ' j J | tt j 1 1 - " | Bjgpljjj 

^Tgorafe' Ser/ices" is the: secretariat of, Co;0|||r| 
and ^supports the legisLaiive. and" executive^ 

functions of Council; pppp^ ■- * r- "ppppg/p 

It is also responsible for cultivating a culture' of 



jjjjlinders legal -services to council .yj!§Sj 
administration. 







jjjp t 1 Management : jjjjjj 




. 


.Community 
..Services-- ' 


7 ;>-;yC fv.yv; 


II 

■Par ks and Re c re a ti o n | S pert' and ’ ■ - 
Public Facilities Management-. - ... 

' 1 1 

:«:Publie:S'a/ety. _ ; p p P P o . . : f “ 

, « Lib' r_a ry a n d . In fo r mat i on S e r v i ce s : , • ; 


HI 


project/program management.- services to the 1 
. Municipality nv execution of the 1 I DP and 
development strategies 

Develop, implement and maintain CIS. _. ■ 

"Responsible for Municipal ''reporting. .. . ; : 

.Manage, property ^assets 7 - and maintain, property 
asset register 

jjjr pvide - human settlement and housifji 

7 administcation servicespy v; ; 

yMaJiage and regulate the rendering of solid was® 
management services to ensure 'a clean and 
healthy environment. 

Manage the. provisidrt-of profecjiomsen/icesgoPhe ; 
people of Bitou. , - 

jgmv^ |ivahdiy.mamtaiipypafks-f andffrecreatij 
facilities: ' ' ‘ *. . I . ' . . 

R|Mffl||fe rybarid;:infdrrnationt segi^^^tf^ 
IMftlilpaiit&cQmmunities, : 1 1 1 1 Hsi Ml 1 I 


gndineering ; 


|MM lBE€MMlLnf en;anc^gy {J| 

'• Water Services 


^angg ^tiSf^ fei^iPg^f!i^ ? majnferiah ce^| 
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Sefirlfre s? 


• Electrical an ^^B 


PgMM^p|W|M^ Btt :: r[i a i n ten an de. of 
p^j||^^faii ^M |pgrksi and mec hanic al 
equipment, - ' v ' 

Manage, and ensure compliance to applicable; 
legJsIationVpQlicSes andiguldelines. 


lecbanical 


fram are 607 
1 5) cycle. 


^number of e| 
ffieluding Corn 


Tab!e-29^ecupationaicategories- 


Iffi# EMPLOYMENIcEQUITY and-'t; 


pi 

nil 

g|«8i 

Hi 

bh§i 

»» 

iiiii 

in 

ill 

III §gg§ 

«■ 

WmjSm 

asp 

MNH 

;artx T4 s;-d 

im 


jijf 

* ■'• \V. \y 

v •...;•; - ; *.v 


' /Mo;.:" 


. : 

mm 

: . ■■ • » 
-- . •■': 

Iplll 



pg§|| 



r/L^ ' 


. 1 

■ ' 

_!L 1 

_____ 











The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action 
measures are measures designed to ensure that suitable qualified people from designated 
groups have equal employment opportunities and are equitably represented in all 
occupational categories and levels in the workforce of a designated employer. 






HnHR> - • 


L'SsAeifci 


HE 


lCPKl 


Variance between 
provincial and local 
(%)based on 
PERM A NENT STAFF 


0 % - 18 % 

66 ’. 


0 % 18 % 

3VA 


Table 30: Employment equity targets by occupation level 
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4.1.5. Organogram and vacant posts 

4.1. 5.1. The Municipal human resources during the 2012/2013 and 2013/2014 financial 
years 


The Municipality had 669 positions approved for the 2012/13 financial year. 222 Posts were 
vacant at the end of 2012/13, resulting in a vacancy rate of 33.18 per cent. 



During the 2014/2015 financial year the municipa^^^^^8 positions approved on the 
organogram and 607 of the 708 positions were fmo^du^^toe 2014/2015 financial year. 
A total number of 479 positions are filled oj||pich 465 are||prmanently filled and 14 
positions are filled temporarily. 


128 funded positions were vac 
cen 


in a vacandffrate of 21 per 



Figure 24: Graphs representing the approved positions and vacancy rates over the past 2 financial years 


The table below presents the number of filled and vacant positions per functional area during 
the 2013/2014 financial year. 
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f ection 57 & 56 

v'r"; 'ZZsK * •*. - v -*v‘ :,r- r ". 

l^r^^gn|lf^|}SI|8o|3i:an8^j 
mid-management 
' S (ti ijle'd ^ tec h n i c a|>? a n dc. . a c a d e rr 

|flp -r;managementv" Tj0|j| 

superintendents 

Sem e s k i ileti a n d d i s c re t i o n a ry xi ( 
jljjk illed and defined decision;mjj<if 
Temporary Employees „■: 


H C U' 


Manager | 




B*WM*|*?S 


Corporate Services 

m^SBsiSmSii 

Planning & Strategic Services 
Community Services- ' 
jMEipaf SiSfces^^Jfhfrast 


mmm mm d-c 


4J.5,2,H.u^ 






The final organization a Tstructur^of the Mui 


on Wednesday, 1 1 March 


CPtyJ.^iSi 


Table 31: Vacancy rate per post and functional level 

% ^ 


5 under council resolution C/1;/§8/03/1 5. T^municipality is in the process of developing 
finalising jo^ descriptions foci^togsition O^fhe approved organizational organogram. 

V:'dV;-T’' Wk 


4.1 .5.2'1^||ff projection c %Kthe 


financial year. 


Due to resource. Constraints, municipality is planning to fill 128 vacant permanent 
positions in 2016/2016. 

TtsBsXi 


Attached is a copy of the latest Council approved organisational structure. 


4.1.6. Staff turnover rate 
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Table 32:Staff turnover rate 


4.1.7 Skills Development 


Section 68(1) of the Municipal Structures Act jggpfthat “mmmlcipallty must develop its 
human resource capacity to a level that en^^^ to perform^Jmctions and exercise its 
powers in an economical, effective, efficien^^^accountable manrt Sm* . 


ctures Act as describe the human 

i Skills Development Act, Act No 
bf 1999. 


To meet the minimum requiremei^pfeLhe Municipj 
resource capacity of the Municipaht^mli|Jbgmply 
81 of 1998 and the Skills Developme®eviel|fev7 


numbe^^^^rteffciaries per occupational category who 
llU> financiaSpar. The tables below show the number of 
.the number of training interventions. 


The tay|pWIi^p|tes^ 
receiv^^raining dunrig^e 2i 
individu^|headcount) tSjn^d an< 






Page | 113 


112 



Occupational Levels 

Male 

Female 

Total 

A 

C 

1 

w 

A 

C 

1 

w 


Top 

management 

1 

1 


1 

1 




4 

Senior management 


1 


3 





4 

Professionally qualified and 
experienced specialists and mid- 
management 

5 

5 

1 

5 

1 

3 


1 

21 

Skilled technical and academically 
qualified workers, Junior 
management, supervisors, foremen, 
and superintendents 

13 

17 

1 

d 

A 


8 



58 

Semi-skilled and discretionary 
decision making 

23 

15 

JkC' 

* 

ll| 

j^13 



69 

Unskilled and defined decision 
making 

13 

6v <; 

T 

k 

Hi 


3 

% 



24 



. 45 



32 • 



ffH 

180 



Temporary employees 

jjj| 

h 2 

■ 


1 




4 

GRAND TOTAL . , . , 

5 ® 

I § 47 . 

• 2 

ill 

,33 

hmfgmk 


IHi 

Wmsm 
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The following table pre'sgrjjs the types of trairij||s provided to Bitou employees and number 




. NUMBERQF . 
PARTICIPANTS 

SfpE|0^jjggjS 

Raining 

ipu.. 

RATION; 

aet m. L 

HP 

Learnership 

07 Months 

Water Process Controller^ 
NQFL 4 W 

m 

mi , |? 
k MMW 

Learnership 

09 Months 

Electrical Learnership 

gfteiF 1 

Apprenticeship 

36 Months 

Plumbing Learnership 

3 

Apprenticeship 

36 Months 

Brick-Layer Learnership 

5 

Apprenticeship 

36 Months 

Municipal Minimum 
Competency Training 

25 

Learnership 

12 Months 

Skills Development 

Facilitator 

23 

Skills 

Programme 

8 Days 

Basic Billing 

5 

Skills 

5 Days 



Programme^ 


Law Enforcement 

14 

Skills 

Programme 

5 Days 

Industrial Relations 

40 

Skills 

8 Days . 
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Training 


Programme 

_ ; 

Assertive Behaviour 

23 

Short Course 

1 Day 

Commercial Mediation 

1 

Skills 

Programme 

5 Days 

Minute Taking 

10 

Short Course • 

2 Days 


4.1. 7.3. Beneficiaries for Upcoming Training events for 2014/2015 


The table below indicates the number of beneficiaries 
receive training during the 2014/15 financial year. The tj 
by equity. 


pcupational category who will 
ow the number of individuals 


Occupational Levels 

A. \w 
Male /; if#||^. 


Female 

Total 

A 


HF 

w 

A ^ 


1 

W 

Topmanagement 



r 

1 





3 

Senior management 


i® 


5 





6 

Professionally qualified and experienced 
specialists and mid-management ^ 

|£ 

s 



fi 

2 


> 1 

19 

Skilled technical and academically qualified 
workers, Junior management, supervisors, 
foremen, and superintendents 

% 

% 

i 

% 

3 

6 


1 

31 

Semi-skilled and discretionary decision 

; ; 9 J 

Ip - 


% 

% % 

> 4 ., 



30 

Unskilled and defined decl^^maklnf^ 


10 



^3 - 

8 ' 



40 

TOTAL PERMANENT 

f§ 

Li* 


13 ^ 


24 


2 

129 

Temporary employees HP 1 

1 


1 



* 


GRAND TOTAL Jlfis£L 


13 

25 

24 


2 

129 


Table 34: per cate* 

4.1.7.4I|)pcoming tralWH&s foF2M4/201 5 


The following^l|le presentsl||e types of upcoming training provided to Bitou Municipal 
employees and mSilgr of parfjjant per training course in the 2015/2016 financial year: 
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Supervisory Training NQF Skills Programme 
L2-4 


Fire Arm Training 


Skills Programme 


Skills Programme 


Water & Wastewater 
Treatment 


Learnership 


Horticulture 


Learnership 


Employment Equity Training | Sho 
Table 35: Planned trainings for 2014/2015 


4.1.8 Municipal Policies and Service Delivery Improvement Plans 


The Municipality has the following policies, service delivery jmj 
workforce in delivering on the strategic objectives and to.pfomfi 


p^vdf^^plans and systems to support the 
:e institS^aJ viability and cohesion: 


joynientepy'i 




,nf.n aiy 


Approved on 27 June2013 Corporate Services 
Approved on 27 June 2013 ' Corporate Services • 

, Approved on 27 June. 2013 ; Corporate Services -V 

: . Approved on 2/ June 2013 ' Corporate Seivlces 
e ' Approved on 27 June 2013 ■ : Corporate Services 

Corporate Services 




Corporate Services 


Revi sed^|5| |sapp_f 
September 2013 


Approved cn 27 June 2013.; 
Revised approved on 27 Marc 


Protective clothing pollcfe. 


Engin geriri 


Fjpan claiS .efVlcgs': 


20 


15 


20 


10 


10 


20 
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m 



ira t e Services: 


[^‘p>eyeWi^;St?ategV; 




Encroachment Po^cy 
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^ifesysteroassslSlg 

. System, and collaborator- 

^^i&rpdrate Services 


§ $y st e m jjSjljg 

Stirt financial Services 

















SIB* 


Table 36: Schedule of policies and systems ofBItou Municipality 


It is Council’s intention to develop a schedule of by-laws that will indicate an 

annual action plan for reviewing all policies 4 ^pd^6y-laws^||s process will assist the 
Municipality to be developmental and innovatiyep€onducting ItSMsiness. 
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4.2 Municipal finance viability and performance analysis 


Successful engagement of the political, social, economic, technological and geographic 
trends and realities are only possible if a Municipality operates effectively and. efficiently 
within the constitutional mandate. Financial viability is paramount to the latter. Accordingly, 
this part of the document addresses the financial viability and sustainability of the 
Municipality. 


below: 


The financial position is best illustrated by the follow^ 
4 . 2 . 1 . LIQUIDITY RATIO 


AudigjpllSne 


Current ration 


aged debtors 


tio adju; 






AudiCC.uteonSe; 


Cost coverage 


Debt coverage 

4.2.3. MiROWINGM 




Capita! charges to operating expenditure 


M THE FINANCIAL RATIOS 


4.2.4. EMPLOYEE CO 


Employee costs 


The financials show a steady improvement for most factors with a continuous improvement in 
compliance to the MFMA and NT policies and prescriptions. 








Bitou is blessed in many ways from an economic point of view. Situated in the Western Cape with a 
current 3,2 percent growth rate, it is also part of the Eden District which boasts a 5,2% economic 
growth rate. MERO-data itself claim an 8,4% economic growth rate for Bitou in 2000-2011. It is also 
evident that Bitou must capitalize on its excellent Wholesale and Retail Trade, Catering and 
Accommodation (17,9%), Finance, insurance, Real Estate and Business Services (24,3%). 



PM 


Ji'ffeYent sectors 


ytivity within ti 


pevelop.men tiQffi^ 

Establishment of a saw mil} and development of forestry and 




i^anufactunnq; 


Manufacturing activities related to Viticulture (bottling and processing plant, 
packaging plant) ’ • 1 - ' , * ‘ / l , . 


The LED strategy and the LED Implementation plan were apprayljlrespectively in March 2012 and 
August 2013 by Council and are being implemented. They fg,el^^Knhancing the local business and 
competitive environment and thus increase sustains bie^ff^^^^id development in the area and 
ensure that this growth is inclusive of all communitias^jWntionalfMys is on identifying the current 
resources and infrastructure that are available i^^local municipai\|tea, as well as the skills that 
are available; with the purpose of assessing v^gKill needs to.be done1i\order to allow for the 
growth of the economy and generate opportunitieiffgr all the stakeholders. 


The table below identifies the econo 


projects within each of the industry categories: 
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Dairy F^ff^|^Q%ariufaetonng^^^fg^"<c^0$e7^t%iup§on 






iW.fioiesalb and Retail 


5 romotioh 


BJttp 


toSMbfiolull 


Table 38: Prioritised projects 


From th' 


Creating an environment for the top prioritised projects that is conducive. and attractive for 
investors, especially within the residential and industrial construction industry will 


Table 33: Proposed top LED Programmes 
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predoifitetel yJ)&ib&XQje,.^rS industry being one gf 

the dominant industries in the local municipal area, the implementation of this initiative will 
help strengthen one of the area's major industries which will also benefit the business 
services and wholesale and retail industries. It are directly and indirectly reliant on the 
performance of the local construction industry. This represents the top-down approach to 
economic development in the Bitou Municipality. 


The other 2 top prioritised projects aim at developing thiJocal manufacturing industry, 
through the increased provision of industrial space asy|j|f as developing manufacturing 
activities related to growing the agricultural industry i^^^Sea of viticulture. The increased 
provision of industrial space is thus also linked vyj||jWe|||p prioritised projects through 
creating a more favourable environment for in|ptment w^^the development of more 
industrial space, and prioritised project nuraj|jp3 represents^tf|^bottom-up approach to 
economic development. This project not c^plls within a valufjfhein derived from the 
viticulture activities and processes, but is als8®djng the d^ersificatioff:p||he local economy 
away from the dominant services and construct^^indu^t^fo more prima^and secondary 
economic activities of agriculture a^ten^ nufactuririaA^^ 





m 




m. -m,. 




Quick access for d 


4 . 4 . 


Fulfil public servreg^eman^political suppdr| benefits); 

)ers3(iconomic groWm); and 


fffppD- GOVERNANCE AflpUBLlffU 


ICIPATION 




The purpose ofej'fiis section is tofj|port on th# status of governance structures and the participation of 
communities in the^frajrs of local government as required by legislation. 

Good governance has ‘Sfj^ajggcfiaracteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. it 
assures that corruption is minimized, the views of minorities are taken into account and that the 


voices of the most vulnerable in society are heard in decision-making. We have a draft public 
participation policy that still needs to be adopted by council these policy is also to align our 8 major 
characteristics with the back to basic approach as agreed by national government 


4.4.1. 


COUNCIL 



Bitou 'Municipal Council comprises 13 councillors, including seven Ward Councillors and six 
Proportional Representation Councillors. The Municipality has an Executive Mayoral system. The 
Executive Mayor appointed and Executive Committee, made up of Councillors drawn from the ruling 
parties, namely the DA and Cope Alliance. 


Below is a table that categorised the Councillors within their specific political parties and wards: 



The Executive Mayor of the Municipality, Councillor Memory Booysen, assisted by the 
Mayoral Committee, heads the executive arm of the Municipality. The Executive Mayor is at 
the centre of the system of governance, since executive powers are vested in him to manage 
the day-to-day affairs.. This means that he has an overarching strategic and political 
responsibility. The key element of the executive model is that executive power is vested In 
the Executive Mayor, delegated by the Council, and as well as the powers assigned by 
legislation. Although accountable for the strategic direction and performance of the 
Municipality, the Executive Mayor operates in concert with the Mayoral Committee. 
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The name and portfolio of each member of the Mayoral Committee is listed in table 28 
below: 






i t r'J£; >p£ ; 1 ' 

■;U ill Si "-'? tfc ( ;] !-iV : % 


4 . 4 . 2 . WARD 


participation. To t 
committees functiorf 





Table 41: Composition of the executive mayoral committee g g ggag 

,Jp“" 
*0* 


■S=V»ZJ;, <a} 8 | 8 V. 

The ward committees support the Ward. Cddncijjor who "receives reports on development, 

ilk ^Uk 

i -JH X£iUA ztimsi X _.-,l ; %y> 


hlftSprocefl^^ahd 


Itfmally 


Municipality conste 

Ini. . . 


ibilitate wider • commuflitypftvt &EW* 

. •• -v-v: ■ * ■' ■ ■ ‘ *’• •■: : , : 

Ives to ensure that all ward 


ith com 


information provision; convening of 


meetings; ward, planning;.; Service delivery; I DP formulation and performance feedback to 


commu 

$1 


’wm, wmtK ^ 

Council adopted a ward‘^^mitfe^|licy on the 22 June 2013. The municipal area was 
demarcated jnto seven wariMand committee represents each of the seven wards. 


Bitou has a full^^ctional ward committee system of which members are active participants. 


V/i-w 


!S H!k . J|i 


Ward committee merhbers # recently trained on municipal processes and meeting 

III®? 

procedure this was to g<§t§j||ffaH in line with municipal legislative framework. 


The Council at its Special Council meeting held 25 February 2015 adopted an item on the 
the establishment of a Ward Committee Forum in order to enhance strategic relationships 
between the Bitou communities and the municipality. The forum can be used as a platform 
for all stakeho lders to unbl ock ser vice delivery issues as well as to improve ward committee 


functionality. This will reflect that Bitou Local Municipality maintains the ideal co-operational 
approach towards operational and geographical solutions. The management team of Bitou 
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municipality will gain hands on experience on what the needs and challenges of the Bitou 
community are. 


The establishment of the forum will maximize administrative and operational efficiency and 
provide for adequate checks and balances. 


Frequency of meetings of ward committees 


Ward Committees meet quarterly. 



Section 166(2) of the MFMA states 
body which must-.r?. ^ 

(a)'-" advise thei' rlf 

and the marf^^nent sf31B&f the M 

• internal finan^^^itrol; 

• risk management; 

© p^pmane^^anag^^fflf and 

• liffictive Govem^^i. 

The Audit Bllkriittee has tt¥®fol I owi n functions as prescribed in section 166 (2) (a-e) 
of the MFM$tf|§nd the . lj|pi Government: Municipal Planning and Performance 
Management Re’Sktjon, 200( 


Functions of the Audit 

• To advise the CouiWon ail matters related to compliance and effective governance. 

• To review the annual financial statements to provide Council with an authoritative and 
credible view of the financial position of the Municipality, its efficiency and its overall 
level of compliance with the MFMA, the annual Division of Revenue Act (DoRA) and 
other applicable legislation. 

• Respond to the council on any issues raised by the Auditor- General in the audit report. 

© To review the quarterly reports submitted to it by Internal Audit. 

© To evaluate audit reports pertaining to financial, administrative and technical systems. 

© The compilation of reports to Council, at least twice during a financial year. 





Name of representative 

sV>p«-' : ~ --' 


Capacity 


,GbunGi]!gi 






■w* 


>Humla Ngqumshe 








IMA® 


;s;AudreyBeed 


|^g|pAM®p 


Irs Mary Vries 


$aito 


mb 




To review- the performance . management . system. :and make recommendations jn : 
this regard to Council. 

To identify major risks to which Council is exposed and determine the extent to which 
risks have been minimised. 

To review the annual report of the Municipality. 

Review the plans of the Internal Audit function and in so doing; ensure that the plan 
addresses the high-risk areas and ensure that adequate resources are available to 
manage identified high risks. 

Provide support to the Internal Audit function. . . ... 

Ensure that no restrictions or limitations are placed on the Internal Audit section. 
Evaluate the activities of the Internal Audit fuj^pi in terms of their role as 
prescribed by legislation. ^|j|iF 


4.4.4. LOCAL LABOUR FORUM 


4.4.5. PERFORMANCE AUDIT COMMITTEE 


The Regulations requrre that the performanceaTidit committee is comprised of a minimum of 
three members, the majority of whom are external (neither a councillor nor an employee) of 
the Municipality. Section 14(2) (b) of the Regulations further stipulates that the performance 
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audit committee must Include at least one person who has expertise in performance 
management. It is also a requirement of the Regulations in Section 14(2)(d) that the Council 
of a Municipality designate a member of the performance audit committee, who is neither a 
councillor nor an employee of the Municipality, as the chairperson of the committee. 


Section 166(5) of the MFMA, requires that the members of an audit committee must be 
appointed by the council of the Municipality. One of the members, not in the employ of the 
Municipality, must be appointed as the chairperson of the c^^nittee. No councillor may be a 
member of an audit committee. 


Both the Regulations and the MFMA, indicate t] 
needed to comprise a performance audit 
appointment of a councillor as chairperson^ 
excludes the involvement of a councillor 
committee entirely. 


iree is thdmilnjmum number of members 
fttee. While trl^&aulations preclude the 
le performance audT^tomittee, the MFMA 
le composition of lllkerformance audit 


Further, Section 14(2) (f) of the 


ir%r vid6 

occurring amongst the members of we performance a 

farther © 




t, in the event of a vacancy 
^committee, the Municipality 
of ^^acatlng^member’s jefm of 


; concerned must fill tjj 
appointment. 


Section 14(gk^Lof the^l||£^p@gi|^ul res Wft the performance audit committee of a 
Municipa||^M®^fe et at I^^Mce^^^a^pnancial year. However, any member of 
the co|j|jptee may (felffor ad^»al speciaS^etings of the performance audit committee, 
where stfftejent justificafo®i^ st ^^fel ms °f Section 14(3) (b) of the Regulations. 


Functions of the 


udit Committee 


In terms of Section 14(4)*p) of the Regulations,' the performance audit committee has the 


responsibility to - 

i) Review the quarterly reports produced and submitted by the internal audit process; 

ii) Review the Municipality’s performance management system and make 
recommendations in this regard to the council of the Municipality; and 

ill) At least twice during each financial year, submit a performance audit report to the 
council of the Municipality. 



4.4,6, r INTERGOVERNMENTAL RELATIONS 



The Municipality fosters relations with other spheres of government and participates in 
various intergovernmental activities to promote a closer working relationship between the 
various spheres of government. Council is of the view that these relationships can assist in 
enhancing government’s services to the communities of the Municipal Area. 


The Municipality delegated officials and councillors to the f^^ ing forums: 


ilQuajJer® 


Standard operating Procedures Forum 

Table 42: IGR forums U " \ / 


Intern^lucjitofcl 


4 . 5 . BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


The Municipality has been able to provide the deemed necessary services to its residents. 
The services include water and sanitation reticulation and bulk services road and storm 
water infrastructure, electricity reticulation and bulk services waste removal and health 
service s— The-num bepof #iese servi ces ha s-b een increasing on-yearl^basis. - 




Ipilllp 









'i |5fii cffiiLffi iraf 1 8 5 










Major factors influencing water demand: 

Population growth 

The population in Bitou is growing at an average annual rate of 5. 4 percent and it is 
projected that by 2030 the current population would have doubled. That will have a direct 
impact on the Municipality's ability to provide water. Now more than 90 percent of 
households have access to water beyond the RDP standards. 


The major challenge with water provision is at the injpmal settlements and urban 
settlements in rural areas, e.g. Kranshoek, Kurland ag^S\ie. The water infrastructure 
cannot reach and service such areas efficiently or susjaj|f|ly. 

Weather (climate) 

Climate change also plays a major role in ®g>rovislon of water. D^^ht, changing rainfall 
and run-off patterns and increased evaporatidi|||tes all affect the provl||j^ of potable water. 
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The I DP is defined as the ultimate municipal strategic plan that has to inform all planning, 
budgeting and decision making processes. This strategy has to take into account the 
development trends as outlined by relevant data which is sourced from accredited 
institutions like StatsSA. The communities as consumers of municipal serves have to be 
consulted, engaged and be given an opportunity to inform or demand services from the 
Municipality. Most importantly the Municipality has to consider sector requirements and the 
legal framework to ensure that services are delivered in jBstamabte manner which does 
not compromise the environment, the livelihood of co^^pies and the financial viability of 
the Municipality as an institution. ^fljpl|k 

Hr 


An in-depth analysis of the current situatio 
the following critical development challenges 


1 . The gap in service delivery; ^ 

2. Unemployment is on the rise; 


p 



done in chapters three and four above and 
r ere identified: 

ik 











% 


••v,. The girilJcoeffiqienfe^- . 

4. The crime l^fre ride; « jmmL. 


■ - 

Seasonality bfpj|e econof|||s a chalie : |)^^ 
In migration of ^^sk illed 'gffkers; 1|j| 
Poor, pi; lack of, fa4|fes^ : ' • ' \ 

Epy|ffi|ffiS|^jdegradatioTi" 4 ’ ^ 

j m S SI I 16 " . \. ' v> 

$&i$L itlk w 

%m% m c# 

[K ffisli ■ i _ _ i _u it v.8sSfii ■ i ^sfsf 



* 




it l.V^i < 


V) ' i ff : 


5. 

6 . 

7. 

8 . 


To creat^^||deal situationdthe Mun}|||ality must adopt a vision to work towards establishing 
that ideal environment that Wili^radicatefhe development challenges listed above. On the 1 
- 3 rd Novembel|g|3 the lead|fs ; hip of Bitou Municipality embarked on an intensive strategic 
session Which airfilj|gt deriving-tactics or strategies that would enhance developmental local 
government. The mii||Gjp8iJ|{ahd strategic objectives remained unchanged; however, 13 
priority projects to enhance the" Municipality’s developmental obligations were identified and 
implemented. 


■MRMHI 
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MBS!®! 


The political office bearers and staff of the Bitoi^k%al Municipaj{||^ommit to: 


• Effecting participative and accountable deve|^^ient^^governmeh|fegd governance. 

« Fostering effective intergoverrmegtal relationl^g^P^ 

• Facilitating sustainable peop?S^l»;ed develo^pnt and ensuring environmental 

• Proactively identifying and securing^jitabr^j|fe^or^^^ient. 
i; tv; Providing effectivei^^^^ices in^jstai n^^l^nei^p ■ 

• Facilitating loc^^^io S ^^^velopn«i w||pl pSwiMar focus on reducing poverty, 
creating jobs aSAyelopin^^ tourisrfl^p^co-tourisffsectors. 

• Facilitating social t^^Mnt^^^^muniW^egration. 

• Adherji'glllfeBath^W^^^^^fe: its^miriunity; 


Council has apprbvgcT the follo^Mg strategic goals: 


To ensure efficient arid affordable basic services to all residents of Bitou. 

To strengthen the economy of Bitou for sustainable growth and job creation. 

To . develop a municipal governance system that complies with international best 
practise. . 

Create an institution that can align planning with implementation for effective and 
efficient service delivery. 

To be a financially viable institution geared to provide affordable and sustainable 
services to the clientele of Bitou Municipality. 


These strategic goals are unpacked in section 5.5. 


5.4 Municipal Planning and Co-operative Government 


This section provides the background of the National , Provincial and District deveiopment- 
pfannin'g framework that was considered during the development of the municipal strategy 
and illustrates the alignment of all these strategies. The aljghment table towards the end of 
this section summarises the integration of the developmjff^frameworks into one strategy 
for the Bitou Municipal area. jjSSjl 


In terms of section 24 of the Municipal Systepfi?f\et - 


V.. 

mm 


\- ■ \ V-?-. c*\ 

(1) The planning undertaken b^|punicipaiity mi||g|paigned with, ancftpnplement, the 


development plans and stratej 
state to give effect to the prin ; 

, t . . • 41 of the Constitution,, • 

» '« s v : y* . 

(2) Municipalities^Urpif^g^te 

required in s§W|n 153(b")mthe 


is «<& 


municipalities and other organs of 
JesWIcc^operati^^^overnment contained in section 

i.tC'l 


in national 
Coni 


£* ' ,V • 

ial development programmes as 




( 3 ) 


ilk 

K " fierefecftiniportant^ jfor mumOi|aj]tieitto align their strategic objectives with 
ial and l^igciah'^glopmenteprogrammes. The alignment of the Bitou 
ObJectivi*with tbf||ey national, provincial and regional strategies is 
illustrated in the table' below. v : y - 



• exti^m&p^ iti^ s : 


anti: ; i 


>• create- : more v.> . ;nrrc;usi ve . ' ■ ; -for—^rpwth T : 
,,,v...yv. ... - / r. economy to economic and jobs - • 

. s ' <!. create decent "growth , V$* ’ 

. ' ‘ work and ' “ T V; 


Grow 

districts 


To >strendthie n' 
ithO: economy . 
. of Bitoii ;4ort 


| hunger 


economy 
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Mam ■ 



rpeyelopH;^ 

kpa^h’efejilp' 

iMHl 

fc;yeye!bp)T}^nt 


5.5 Stra 


As a Munjcjpalitylf^ys comnj®d to enhance the characteristics, of a developmental state, 
the, following 90 a ^ s «"^^te^^^^ e 9 ies ar, d outcomes have been developed to address the 
challenges identified d^^^K I DP development process. The agreed strategic goals are 
linked to service areas ana^epartmental objectives. The information will be used in the IDP 
implementation plan (iMAP) to finalise the predetermined objectives (PDO) and align it with 
the municipal budget and performance system. 


The Top Institutional Risks identified by the Municipality during the risk analysis were 
considered in the development of the departmental objectives. 







Thirteen interventions were identified to spur economic activity in the Bitou Area and these 
programmes are listed below: 


Project 1 : Economic Development and Catalytic Project Driver 
Project 2: Coming-together/New Horizons/Ladywood 
Project 3: Checkers Development Project 
Project 4: Central Beach Re-deveiopment ^j§§ 

Project 5: South Cape College Initiative ^fj | r 

Project 6: Offices Development Project j jp 

Project^: Krantzkop Secure School Development, 

Project 8: Social Housing Project ^ gjp 

Project 9: Establishment of a Government pgl|§Sfmt 
Project 10: Airport Development 
Project 1 1 : Alien Vegetation Control " 

Project 12: Kwa-Nokuthula Electricity. Upgrade \\ x y> 






135 






SSKftiti 




or increasing; abstraction for Kurland 


the Regional, Bulk Water Scheme 


i j bylcdosf ryctl d rift^cRa 

fc 


f§f$/201 $ ’ f‘: -. 2016/2017 


Iizop/ZMI 




^Q19/202pS 


MIBMOMPOI 

. . • ■ - - i ; : 


mm 
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mmmm 


productivity, risk of being,, on -the ' road sometimes people must spend their last; OeMs.', 
.-{contribute to food insecurity) to access these sen/ices. ; / - .CVp 

1, ' Construction of a 500 •- 800 bed correctiona! facility ---"V-.-__r _- r y ; ' _ : . ; :f " : -v S ; 

•' 2.. ' Construction of a hospital . . .. ; 

3. •• Construction or opening of SARS contact office ■ . =; - > y- V , : 

4.. : Construction of a Magisfrbto Court. . .. ' . : ' , . • ' 

5. “ J Construction of a Government precinct inclusive of municipal offices with the following , 

V ■ i-G - departments (SASSA7 Horne' Affairs/ Labour, Social Developmenf,;SEbA, SARS; etc) ' 

6. 'Setting up of satellite police stations in ail areas - ■_ " 

7. '■ Construction of additional education facilities (Qolweni and Pldtt South) and increase 

:} r S.outh Cape College capacity. - ' - r?~ o? : G: ' ;VG 

8. ylb Air force.. or nav-y to use the Municipal air strip ; -p .• . ’ y-vPPnypy 

9. , - Construction of a Public Safety Centre .inclusive of a weigh-bridge an.d | disaster - 
WHSjM rnanagementcentre 

IIP 


1 ;j{sw#*si <^9£tM&i!&g£3saxXi 

II 


2019 / 2620 ; 




20 . 15 / 20.16 



' ‘ Beibw is the draft capital budget for 2015/2016 and the outer financial years 
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Revised integrated development plan 



Bitou Municipality is responsible for the. execution of municipal functions as specified 
in Schedule 4B and 5B of the Constitution. All the strategic planning processes to 
address these functions should be aligned and fully integrated to ensure sustainable 
growth and development. It is therefore required that ail the sector plans are 
considered as these plans should guide the departments on specific issues to be 
addressed during planning and implementation of the IDP. ' ~ 
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7.1 MUNICiPAL FUNCTION 
The Municipality is responsible for delivering the 4 
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Table 44: List of SectoFpWhs.and thelrisjgti 














7.2,1 SPATIAL DEVELOPMENT FRAMEWORK SUMMARY 


A Municipal Spatial Development Framework (MSDF) is a five year development 
strategy required in terms of the Municipal Systems Act 32 of 2000 and forms part of 
the Integrated Development Pian (IDP). The main aim of the MSDF is to clearly 
outline the spatial status quo of the Municipality, identify the opportunities and 
threats and then set out the local authority’s goal, strategies and supporting policies 
in achieving medium - and long term growth. It must give spatial expression on the 
Municipality’s service delivery and development agendag£urthermore it clarifies and 
directs development and management activities J|||PrDan and rural areas in 
alignment with National and Provincial spatial poli^^^& legislations. 

In June 2013, Bitou Council approved the |t|^^D^^^013 -2017, which was 
then sent to the MEC together with thej^^for consid^^^^and approval. The 
MSDF will be reviewed in 2017 to incorp||ife newly approve^^^lopments, capital 
investment framework of the municiplfi^toid to spatially refB|l|||he future IDP 
Projects. The vision of the MSDF is to mWt^^ou^^^arden R^^^^ustalnable 
playground for the benefit order tcN&j^^ethe municipanpion of the 

MSDF, short and medium ter^^^^^ectives^^lbe identified together with an 
implementation pian for all iden^^^ft^cls. The ol||£}ives of the Bitou Municipal 


=• ~ s. , • j - -V” U *• - ' ° ‘ ^ s' ’ ' ' < . j 



mimm 


w >!•&/. 'v, 1 . 

• ... J •' • , v t't *«}*( C-f • 


but mmi mum of public resources, 

of attra^^^hat att^SWealthy residents; - these 
jnserving^Be natural environment, promoting 
h th®pgrading of the airport and installing 
servref^end^p>re golf courses, polo facilities, MTB 
ils, accoml|;|>dation and restaurant venues; 


Ma% fjk sure^lM every effort is made to broaden access to 
econol|||^ opponlpities spinning off this wealthy core market, e.g. 
compul|j|v caddies on golf courses, street markets and public 
5 transp^®iterchanges integrated into shopping centres, township 
Is easily accessible to external passing traffic; 

EnHifng that this strengthening of attractions is not done at the 
expense of the natural or social environment. For example, any 
further golf courses should follow Audubon or similar concepts 


. making maximum use of natural vegetation and minimum 
consumption of water or use recycled waste water, similar 
principle should apply to polo fields including using hardy 
indigenous grasses such as Buffalo rather than Kikuyu; 



™ : Directing ^_the; majority of public resources^ ^to ensure^ that the 

settlements work as well as possible for the poor and middle 
income groups. This inciudes planning and implementing 
, development programs such as Coming Together and extending 
this approach to other settlements such as Kranshoek, Kurland 
and Wittedrift; 





Agriculture, although a minor economic sector in the Bitou economy remains 
important as a creator of low skilled jobs. The limited amount of arable land means 
that protection and better use of this resource shouid^pcupy a high priority. The 
Bitou MSDF advocates integration of various are|gfl|p^create a well-functioning 
space economy. The Bitou MSDF strategies according to different 

settlement areas due existing spatial patte|^^r1^^arying characteristics of 
settlement areas namely Kurland, Keurbggjjfef WitteSlft^ Plettenberg bay and 
Kranshoek. 


7.2. 1.1. Summary of SDF per settlement 
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Ffgure 25: Proposed Kurland Spatial Development Proposals 


7.2.1. 1.1. Kurland 


The SDF proposes two nodes in Kurland linking Kurland estate to the west with 
Kurland village to the east at the existing intersection along the N2 with Kurland 
garage and Kurland hotel. The Kurland hotel intersection can be reinforced by 
closing the current Nature’s Valley intersection on the side of the long curve on the 
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N2 and linking it with this intersection. A service road with low key commercial and 
light industries is also proposed into Kurland. Upmarket urban development can be 
considered on the side of Kurland polo estate abutting the N2. With an audited 
housing demand of approximately 670 houses, there is adequate land for housing 
and surplus space for future development. Kurland will be developed on the principle 
of walking distance to facilities and services. 


7.2.1. 1.2. Keurbooms 
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F/gure 26: Keurboo 


The 
N 

ur^tt^evelopment 
aroun 
the N2 
attractive si 


?aa^Keurbooms beach as well as the old 
\e flood plain should be kept clean of 
; .be encouraged within its fringes. A low key node 
josea Aere Keurbooms river access road intersects with 
A balS^e has to be found between utilising the most 
with the coastal setback lines. 
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7m. 1.3: Wittedrift 
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Figure 27: Wittedrift Spatial Develop ment^oposal 
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Socio ecolfcic integration 
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Urban design, landsc^i^^MtlMtol guid ^y s are required to minimise negative 
visuapJpp&Sts^oh tjie laWdscapes/Wm^hd®trban edge critical biodiversity areas 
shtjff be mana'gl|j|gs mfl^|ipal natuiffireserves. It is proposed that all future 
deve^Rent C0 ^lpX a ^ e ^wv 0 ^ s ^es of the main access road creating a 
strong®#page and senljfef arrivajfwjthin Wittedrift. The land on top of the ridge can 
be consideredvfor upmarketAdevelopment to strengthen support for businesses and 
facilities. AndttpjKbusinessIhlde is proposed at the intersection of Green Valley. 
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|tlements around Plettenberg area. Several mixed use 
later for scattered settlements. 


7.2.1, 1.4. Plettenberg Bay 
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7;2. 1.1.5. Kranshoek 
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Figure 29: Kranshoek Spatial Developmer 

'ssas, vasas*. . 

development shoi^^^rifi|e creatH^ thirds the Robberg road 

Intersection befo^-spreaSn^^terally^h^ynlcIpfii^^iust acquire land on either 
side of the acceSsjogd until1||bberg rc^ppnode is proposed at the intersection of 
Kranshoek road arid' RobberJ^gd.. The n|gg3 could include the proposed heritage 
centre,^^mi^|tall a^;w|ihi||rie & jferr^^ market selling produce from the 
®^^^ndtfl^|esort11o|fesi%uld also be developed between the 
souff|rn boundaryilffyhe rdCky^headlanciTb the south. 


m 
^igk 


7.2.1 .2/R|fe|jty actions ai^projectsip 

Bitou’s apjpr|||gd SDF pirooses development of six mixed use activity nodes in 
different settler|gj|.s alongside National Road (N2). Development of scenic activity 
corridors linking IR^^cj^ptownships of Kwa-Nokuthula and New Horizon with the 


rest of Piettenberg fijfjlpas also proposed in the SDF. Due to stringent budgets, 


lack of capacity and resources, Bitou Municipality is unable to develop precinct plans 
and tourism corridors for all proposed nodes and will have to identify areas of need 
and prioritise the development of local plans. Ladywood, Kurland and Nature’s Valley 
were identified as priority areas for development of Local Area Plans. 


7.2. 1.2.1. Ladywood Corridor Precinct 

Ladywood including areas of Kwa-Nokuthula and New Horizon, was identified as an 
urban precinct requiring development of an activity corridor linking the settlements 
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with the rest on Plettenberg Bay. The area constitutes a large number of Bitou’s 
population with over 24 000 people residing in the area. 



KWANO KUTHULA PRECJ f4CTT P\M£ 
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Figure 30: Proposei 

a) Scope of^jbck 

"^S3S7 

The proposed corr 
(currentj^pj|dpr invei 

obJM^es, best^^ible lS||||and vlllSi^for Ladywood. The precinct plan will 
atte^E%|o incorpordflj|all d'^mpment projects identified in the IDP within the 
propo^ofarea. The pl^gioul^^kp with Human Settlement Plan (HSP) and all 
other development plansl||| Bitou Municipality that are relevant for this area. The 
plan will servf|||^ guidin^Samework for the municipality when making decisions on 
land developm^^ppli^^ps. • 

b) Estimated C^Bl^SPuration 

The development of Mwl-Nokuthula/New Horizon corridor precinct plan is estimated 
to cost around six hundred thousand rand (R600 000.00) inclusive of all expenses. 
The plan was not budgeted for in the 2014/2015 financial year. In September 2013, 
attempts by the Bitou Municipality to get assistance from the Department of Rural 
Development and Land Reform (DRDLR) was not successful due to DRDLR not 
funding any spatial project in the 2014/2015 financial year. The Municipality will 
continue to request funding from DRDLR and many other relevant departments for 
the development of this precinct plan in the 2015/2016 financial year if not budgeted, 
for by Council. 







Figure 31: Kurland PropW^^^/elop^mporridor 


Th©|ppposed Kurland|precirfp|stiould not only cover the existing Kurland settlement 
but Willi include the pimfield^k the other side of the N2 as proposed in the 
approved SDF. AmongsT: other things, the plan will include the Crags area and a 
study to recllpnend the'.bist possible use of agricultural land that exists in and 
around Kurlahtlarea. It Ml link the existing tourism facilities and other local 


— 'sip ° ■ — — — 

economic opportffi|ips- : iJeifthe filling station and Kurland Bricks and Timber which 
provides most of tffi^Bloyment in the area. Kurland should be developed based 
on the principle of walking distance to facilities, thus a mixed use node with facilities 
is proposed in proximity of the N2. 


b) Estimated Cost and Duration 


The development of Kurland Precinct node is estimated to cost around three 
hundred thousand (R300 000.00) inclusive of all expenses. The Municipality did not 
budget for the development of Kurland precinct plan in the 2014/2015 financial year 
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7.2. 2.1. 2 Kurland Precinct Plan 

Kurland, with characteristics of a rural community in the vicinity on the N2 was 
identified as a priority area which would require immediate development of a precinct 
plan. The area consists of a population of around 5000 low income residents. There 
are a number of tourism facilities in the area which broaden development potential 
for Kurland community. 



and thus alternative sources would be required. Kurland will also be included in the 
projects to be funded by DRDLR. 

7.2. 2. 1.3 Nature’s Valley Local Area Spatial Plan 
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Nature's Valm 


Lofak^conomic Dem$|pment 


The Bitou Council approved the development of Nature’s Valley Local Spatial Area 
Plan (NVLSAP) as a priority project. In 2009, the Nature’s Valley Ratepayers 
Association appointed a service provider to develop a Nature’s Valley Local Area 
Spatial Plan. The draft plan covers the entire area of Nature’s Valley. The plan was 
then advertised and circulated to relevant govern^fet and non-governmental 
organisations for comments. The plan will be finali§g|Siplj presented to Council for 
adoption as a priority project. 


7.2.2. 

The LED Strati 
on enhancing 
development in the 


mented, amongst others through the LED Forum. It focuses 
s environment and thus increases sustainable growth and 
%ures that the growth is inclusive of all communities. 


Bitou Municipal area’s economy is mainly based on the wholesale and retail trade, catering 
and, accommodation; construction; finance, insurance, real estate and. business services; 
community, social and personal services and agriculture and fisheries sectors. In the 
Municipal Economic Review and Outlook Report (MERO Report) of 2012 completed by 
Provincial Treasury, Bitou economy received a positive rating. 


Bitou has been the fastest growing municipal economy in the Eden District, expanding at a 
rate of 8% per annum, r 2000- 2010. It also created jobsata rate of 1,2% per annum, despite 
the adverse impact of the recession. The most striking feature of the Municipality’s growth is 
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- ^ the double digit real growth rate of the retail, wholesale, catering & accommodation sector, 
with this sector accounting for close to 30% of Bitou’s GRDP. Both the size and rate of 
expansion of this sector reveal the favourable impact of tourism on the local economy; the 
sector also created employment (adding a cumulative net 2 300 jobs over the period 2000 to 
2010 ). 


The other large services sub-sector, which also grew strongly (8,3% per annum) and created 
employment on a net basis, is the finance, real estate & business services sector. Apart from 



L'gricQlture/forestr^afjd 


pphg’ahdfquar^fhg 


jg^^JUgHg 


!i r :<’/ 


QohstrUCtibh 


Table 45: Sector co ntri b u tion to 


Municipality’s role and. mandate 

The purpose of local economic development (LED) is to facilitate the build-up 
economic capacity of a local area to improve its economic future and the quality of 
life for all. Bitou Municipality has always played a significant role in the economic 
development of the area by employing people, purchasing goods and services, 
developing“infrastructure---and^by-Tegulatrng-“the 1 ^deveiopmentrof~fandr^T : he^ 
Constitution defines the "promotion of social and economic development” as one of 
the key objectives of local government. Local Government’s development mandate 
encourages municipalities to seek ways to address poverty; ' joblessndss arid 
redistribution in their service areas. 


services, the Municipality’s manufacturing sector also grew strongly, albeit from a low base; 
it also managed to create jobs on a net basis despite the impact of the recession. Bitou also 
shares in a general tendency in the Eden District, name|^|at of a growing agriculture, 
forestry & fishing sector with a relatively small real of up^|j|p°/o per annum over the period 

2008-2010. Jm It 









Local Tourism 

Tourism is outsourced to an existing tourism organisation namely the Plett Voluntary 
Tourism Association (PTVA) which acts as an executive and coordination organ for 
the promotion of sustainable tourism and tourism development in the municipal area 
by means of a strategic partnership with the Municipality. The responsibilities are 
based on a Service Level Agreement which includes 3 important areas such as 
marketing, administration and development. They receive an annual grant from the 
Municipality but also receive membership fees from jg||mbers who belong to the 
organisation. ,|§j§F 


The PTVA utilises a variety of marketing tooiipb* pro||ote the area as a tourist 
destination, e.g. its new website; brochu^^print me3im|ine advertising; social 
media; exhibitions; educational as well ^^^^Limer and tradll|||pws. 




t EfrgM- Strategy: oVv yT Develop Unique tise by? alf.related^takehold^rs'- 

■ , 1 ' 

r-Evertts Marketihgr''’"H^^rketv:i^m^oXifsia§io®to'^ar^t6^R^WIfteW:i!hVeSt6t^Vlsito^a , S9fmS^^ 






Bulk infrastructuri^^/ices ar^grategic as|||pNhat must to managed and improved in a 
sustainable manne ^^BlJ eve J^fij!] e P rov '^m,°^ bulk services within an area is a good 
ind icatipn^the areaVI^^^fil^^|^nt aSTOntribute to the sub-regional economy in 
tem^^pSfe^^P^tenti^^pinTO^^^^^^ent. 


te and timeouP^|^ice in?§j||ructure provision is important in supporting the potential 


growtm^wie Bitou munr®al area^ 
the infrast|||Jure for an i'r&lease in 
infrastructurel^^iagement^lns mi 
cognisance of tf®pecific sgajjll prop 
is essential that irif®^u^^Wservic€ 
as is proposed in the^Mfl^ 


are^^^vision must also be made in the future planning of 
3ase irrUre rate of population growth. The revision of the 
Ins must not only provide for growth, but must also take 
fa I proposals which are highlighted in the SDF. Furthermore, it 
^services support and enable development to be undertaken 


The Municipality should further ensure that the provision of bulk services for industrial 
development do not impact negatively on the level of services for household purposes. 
Furthermore development applications should be adjudicated in terms of the existing supply 
capacity of infrastructure and services in order to ensure that a set of minimum service 
standards is met. Supply and services include the water supply sources, proposed sewage 
treatment and disposal system, electricity supply, as well as access roads / servitudes. 

a Prior planning- should be? carried out to ensure that the needs of .the ? Municipality and. 
community are balanced with what is practically possible with available human and financial 
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capacity. Therefore sector planning is important In order to^ocus on a specific area /service' 
and to guide the Municipality in what projects need to be initiated and implemented. The 
sector plans also need to be aligned to the IDP to ensure that there is holistic planning, 
integration and alignment of budget processes. 


7.2.3. 1 WATER MASTER PLAN 


Community Engineering Services (Pty) Ltd was appointed in 2008 to compile a water master 
plan of the water distribution system for Bitou Municipality. The project was funded by the 
Department of Water Affairs and Forestry (DWAF). The process entailed the following: 

> Computer models for the water systems in Bitou M||J^lity 

> Linking these models with the stand and databases of the financial 

* T '^system/ evaluation and master planning ofth^p&of^^- - 

> Posting of ali information to an engineerjn0|pographic ft||)|ation system (GIS) 






The master plan report lists the analyses afjj|!idings of the study S^|e water distribution 
systems of all the towns in the Bitou MuH%ality. Review of th^^ter Master plan 
commenced in the 2012/13 financial year and iU^^e foD.c^pietion in the^^|/14 financial 



responsibility to en^|^|Jh^fovision o^^ drini^^^gf; 'Bil»Iunicipality has three (3) 


water treatment^|l|^“sft'(^g^ in Pleff|jg^|p:I^^M||id Ind Natures Valley. The 
Municipality's wlt|j^eticulati^getwork 31 WH meters of water main with 

diameters ranging ?l||h|50mm |||500mm. T^^ietwork carries treated water from various 
service repairs to con^iger^^thjnithe mun^|l area. 

WjJ^fr^'mpleSe^tetion ofi|water main®^laSnent program and the replacement of 
pr^sfug reducing valy^|break»| have beSrfreduced to ± 70 per annum. Communities in 
the mdnjGipal service are^eceiveiwMer from different water sources and storage facilities 


which arl|fhd[cated in the f|J|wing tabg: 






; " ' ' >v a ter.supp:y during iht? pi^k demand rnontfis. • . . . : . . V 
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Tank;;1’- ; =- Vml m US MIMM 1 - ! - WlUM 
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The augmentation programme is on target and such programme provides for future 
demand and growth in usage, including diversity in terms of water resources. MIG 
funding is primarily used for this programme. The main challenge is to secure 
funding for the off-channel raw water storage facility (Wadrift Dam) and feasibility 
studies is now underway to explore RBIG funding for this purpose. Raw water 
storage is a vital component of the augmentation programme, whereby water from 
the Keurbooms will be pumped and stored in the facility during off-peak and 
seasonal periods. 


The recent droughts highlighted the weakness by d§jg|ridence on surface water 
only. Other sources such as ground water and seJjp fr have been explored to 
supplement and enhance the security of this cq 
need to be placed on alternative sources and 
50% (groundwater, seawater and re-use m 
water to satisfy demand patterns. 


In future more emphasis 
Ho ot||0/50'has developed - i.e. 
ewer effiueft^- to enable sufficient 


The Municipality has already experienceHfifqblems 
because of a number of dry yejys. There is lllf&ei 
ensure continuity of supply. 


stations will be required to ma 


^Instruction of 

Isk 


Adequate* 


leeting thi||ater demand 


gment stordge|papacity to 
foal storage dams ‘and pump 
ly of water. A desalination 


available capital and 


The large low- 
operational fun< 
government to si 


and 


lndigen %o^P^te e ; 

f^epends ori pants from other spheres of 
service to this ^fflion of the population. MiG funding is 
vMlBMjjjgcts. tR^hallenge has always been adequate 
er WftltGUCturlfi assets. As a result some of the 


).estos cement pipes. Leaking results in 


utilized foLbuik wate 
fundingMo^Maintain 
infrqsjructure is giyj.ng in, 

wate||jpsses in th^^^tem^^^MSID is however proactive in using whatever 
resouri|||are available^ try 1S||gurb these losses.' The Demand Management 
Strategy is -used to addr^&he issue! A telemetry system is in place to monitor flow 
levels in allTe^^oirs in qffler to avoid water losses. Under the operational budget, 
some bulk watl^iqters vyi® replaced due to age and inaccurate readings. 

Bitou received a Bluefjfrop Certificate for its water treatments works in Plettenberg 
Bay with an overall score of 98,75 per cent and full compliance with drinking water 
standards during the 2012 evaluation. 



Table 47: Blue drop awards 





The Municipality has identified the following actions to address water challenges within the 
municipal service area: 
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Table 48: Implementation of water master plan 


7. 2. 3.2. STORMWATER 


The major storm water system of Bitou Municipality’ 
natural water ways, including springs, streams, 
includes detention and retention dams and ot 
storm water: Roadways and their associated 


major storm water system if they result in a,s|jni 
its natural overland flow path. jifP^ 





&rvice area consists of all 
wetlands and • dams. It 
constructed to control 
ructures are part of the 
ction of storm water from 


ccommodate 


The minor storm water system consists oTahy^ measure^ provider, 
storm water runoff within sitesjjgd road rese f l||| % a 0 ^^ftvey the rur^^ the major 


storm water system. These rf| 
road verges, small watercourse 

- Pdn ^ 

damage to the eijyttnmenfduring 


js include 


10 years and wb.Uld resuKip only 
probability frequefil^more tft|p 1 in 50 



utters, conduits, beams 


channels, 


cohs|ftigtions. 

infethat would result in any 


' .I--,-:. . .. 


fequency more than 1 in 
tJamage in storms with a 
. All elements of the built and natural 
environmept^must be "^ble f to withstand ^*^1 in 100 year storm event without 
sigm|^^^^^guentiatt|M an^^^to '^perty and life. Note that a "storm 
fr^^^y’ equ§fis||c^a ,; p!||?ability oHl|gurrence” of a storm event that should be 
used, ^assess the-Ufkal budget or insurance provision for remedial works, should 
the e> 


ccur. 





In all catchmegte, the 
maintained in ^||n sta ti 
pollution threat to t) 



courses and built storm water infrastructure must be 
ee of any rubbish, debris and matter likely to pose any 
caches of the water courses. 


The as built info collection of all the areas in Bitou Municipality is in progress. This 
will determine the requirements of needed storm water upgrading caused by.funding 
constraints. The strategy was to develop a Storm Water Master Plan which is 
jc_ur_imtly_be_lng„jmpleme nted. Fun ding in the curr ent financial year 2 014/15 wil l allow 


for the investigation and planning of the Kranshoek storm water system and the - 
other areas to follow in future years. 




Master drainage planning should be contemplated on a catchment-wide basis, 
irrespective of urban and other man-made boundaries. The full environmental impact 
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of the storm water on that catchment must be investigated and is the responsibility of 
the controlling regional or local authority. The hydrological processes in the specific 
area need to be investigated and statistical data obtained. Hydraulic routing of the 
storm water must be considered. In analysing storm water drainage, consideration 
may need to be given to the use of open spaces like parks, sports fields, and 
transport circulation routes. It is assumed that with development there is an increase 
in both the overall quantity and the peak flow rate of the runoff. 


The stormwater management philosophy encourages the following: 






Maintain adequate ground cover at all plac^ gp r at all times to negate the 
erosive forces of wind, water and all forms jrflSMc. 






✓ 


joint where the ground is 
possible bf|||}g<3 effective use of 

water flow 


rate of 
^commodate 



ny point in 


Prevent concentration of storm water fid: 
susceptible to erosion. 

Reduce storm water flows as 
attenuating devices. 

Ensure that development does n 
above that which the natyral ground 
the sub-catchments. 

Ensure that all storm v^Mff||it^)l work3 
.^aesthetic mmm 
T^''S'prdvent poiiMto^^^water^/i 
dissolved^^^^^^mi water' 

Contain ^Krosiorv^^ther ind^dSW wind <W&ter forces, by constructing 
protective w§|^s to ff§p sedim^fet appropriate locations. This applies 

slopes may become saturated and 
after tnll|§§}struction process. 




constructed in a safe and 
ment therne,for A thq qrea,.- 
suspended solids dnd ,; ,? ' 





urine 


The 
challen 


mtifii 


following actions to address storm water 


ithin the mi 


>al servife area: 






evelo'pment of Storm Wate r Master Plan 


y n area : to guide -'the maintenance.-, of - existing j 
systems and the provision of new capital'. 
| §J gf rfe stfuctiJre^herVregpIr^. 

L-y d I v« .W i tt#c!r if f ry d . . : y 

Table 49: Implementation of storm water master plan 


Adir^ss^storrn water riejjjj 


•ftSSU 


-The estimated cost to address storm water, demands will be addressed in the Storm Water M’m 
Master Plan. 
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7.2.3.3. SEWERAGE 


In September 2008, Community Engineering Services (Pty) Ltd compiled the Sewer Master 
Plan for the sewer distribution system for Bitou Municipality. The development of the master 
plan was funded by the then Department of Water Affairs and Forestry (DWAF). The plan 
contains computer models for the sewer systems in Bitou Municipality, linking these models 
with the stand and water meter database of the municipal financial system, evaluation and 
master planning of the networks, and posting of all information to an engineering Geographic 
Information System (GIS). The master plan report lists the analyses and findings of the study 
on the sewer distribution systems of all the towns within thejjtiy Municipality. As with water 
services provision, the challenge has always been adegrf||pfunding to maintain the sewer 
infrastructure assets, as a result some of the infra^||fegjs deteriorating. A telemetry 
system is in place in certain areas like pump stati^pancrffi^^ient works to avoid sump 
overflows, which might result in spills into streap^iS the oc®||causing an environmental 
hazard. 


"omi.Pletteriberg Bay is. treated. at: the' Gansevallei®^^^ 
•age 'Capacity, of 6,25 Ml/day. and a peak capacity of 9 MI/< 
>f water treated per year is 3 200 ML Y 

is currently being upgraded to cater for, a peak hydraulic 


lay. therefore only 37% of the design capacity of the 
iate;andcah'serve^^cornrhUhl^c}oubleAf h^lz eoMnlg 


’ WVVfW is currently utilized 
■ The capacity o f the p' ant is 
f current Kurland Village^! 


wastewater. 


Gr^^Drop Scdre of 79% during the 2011 assessment 
:at§fp^ of %f||e water quality compliance’, which Is. a concern 
e-usM^tou’s rating for their waste water treatment works for the 
Greer|||rop programmes of Department of Water Affairs is 
bllowir|||able: 


Plettenberg Waste. Water 

Treatment Works 

Kurland .Waite) Water Treatment 


Table 51: green drop ratings 


in the municipal service area: 

of \Vaste watir m ■ 'M .- ■■ ; WwM 

B I Mggf 

B v’‘?K ^' U BM IH fiBBI 1 1 _ j jj | jgygSBi m WMBiH 

PMjjro ^gaHiil to - 1 anlt ^^PWj^^W |j^p jpQyCrade^ d e- 

y ^fe^^ei^WiiouMir^ ^jr^vW»Qn [ • y ; ' jlgfj 

~ a nd ' imp rove l-joiv> assessment! 

;■:?>'. ■ ■--:[ .: r ^.:;.;.'.-;:':' ' ;. " . ' .-,• •- .' . .' ,j • requirements t 7 ' • , • - -g /. ,; / ■ • 

f^liaS m§MMdndi®fnY&® 

|gum|j ng.setieme a n d iassoc iatedijrainagenet vyop^ig 
- 1 Upgrade of Kwa'^S plg tH Qjll^CTtjfpMF¥r | * jBB 

jjjl;: _ j 'U|jj§| 

1 ' , v 1 (H | r 'PunYp station. 23 ’ was refurbishedjand new equipment" 


atnevi 


mm 


I- .’' ;■ >.'l" : ' 

•? •■■■'.<? t'T: 



jagg , = a jj |f generator rpdmraboveground self'-primmg pumps and 

gigfade of pump stations an emergency overflow tank. \V - -’ ' : ',’ 

- ( > Rump station 3 is to be overhauled in 2b,t5/1j6v 


jj|pump stations } - 


‘ _ , . " j ;;. . . •', ; - '- .-'. _ Station (1A) was constructed on the corner of Beacon 

||jl \ ;■- ; ! jj| " ■ . _- Bjjj 

H W §||f j§f§§| ij B eacon Isle, pump vStatio n was ret MPjpEO l 3. . • , -;|§f||| 


-": ■_ . s .' Kranshoek; New pump- station 4 became operational 

_ ' , ’ ’ ' . , / 1 v . A - .'_ ' ’ in 2013. Refurbishment required at' the other - 3 

pBlUluf : • , , . . .' '/•;" :; "';,w §ffijgj ■ ex feting | purhpq'stations - due _ to-- continued- vandal isrh ;•; 

ffiMMHi IBMi S 3 111 llWlllli I US®! -yiand loadisheddingrreMf^pphtsq Ai HM I gBflfc l 

IaJw&Aw' wi?w - ; i i@ ’id" | jjjjl i --station ■ : b'echlrie; ope rat io?f|S9 

gjjjjjj 1 ;V i ..-.- : >i':-:^:; p "_ H ' | . | i-qUpump:. station’s : due-jo. ca pacify : :afid j load sh eti cjjfjgH 
i-% : vu . ; . i. : " . • j jjjl ■, - v jjj | - Aireppirdmehts- - | I 

.- ’ j; Qpgfade 

j^y^^ ^^^B^ stfucture.- i' - ■ %--\ [ ^R ^pSplWMlPfflllil^^Wtfe Wer, ' f :j|- 

r?[\\ ;v _ • -. Provide additional security measures^and generators 

jj qjt;;vUiri|l|p ^^iM ^0qfnitigatej ^i]ftM liONmp.MBip|d - • 
v d continued vand atis m'and, load shedding . i : "n:' 
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Table 52 : Waste water management plan programmes 


The estimated cost to address wastewater treatment works demand is R5 million. 


Bftou’s electricity master plan was reviewed in January 2013. The purpose of the 
Master plan can be summarised as follows: 


a. 


b. 


c. 


To identify the HV (66000 volts) and MV^ppOO volts and 11000 volts) 
network components that need to be .afjP 
problems and to cater for long term loa^ gf^Wth 

To serve as a basis for any new conspfjftion work sHft|at it can be carried-out 
in a planned and phased mannef/lf^^ninimizing any’^ortive work due to a 
lack of insight into the future reqiin 



nted . to address immediate 
i5 %ew developments. 


To provide a network developmen 
future developments iq^o/der to avoi 
duplication of network e v 


whicblfakes into aocount all known 



electrical losses; 
saving measure 



nagemei 
showii 



essary expenditure through 


uses at Qolweni/Bossiesglf 

' m 


The Master Plan iMudes t 


of infon 

^ 

jcosts Tipfayons maintenance); energy 
supply and escalation. 

pf projects, programme and cash flow 
over a minimum perlffMM®SSfef r s * SdtSbsses achieved are securing of funds 
with.-tfejpiefiBment orlftfgy ]rvtS8|&tpf ffeir Integrated National Electrification 
Prp|Jafnme and the^first phase of upgfStfpg the electrical infrastructure to Kwa- 
Noio ^la .’ The Depa|rnent^p|||nergy supported the Municipality in providing 
fundinpmepecific proj§g|g. The^|||icipality will strengthen the good relations with 
the departq|en.t and ensure ell grant funds are spent to secure additional financial 
support. 

m 

Bitou Municipality rpqeiyes' its electricity supply via a main NMD cable which is a 
18 500 kVA power calf that runs from George. The Municipality has 5 main cable 
supplies that feed into various substations located throughout the municipal area. 


The Municipality’s strategy is to make electricity available to all households identified 


priorities are to complete the planning on time, including additional capacity into the 
municipal grid, to ensure that funding is in place for all bulk infrastructure and 
electricity connections, and to perform in terms of the standards set during the 2 
construction stages. 


Page 1 168 



Measures to improve performance are to work closer with the Human Settlement 
Departments, to integrate all functions within the relevant parties involved in the 
projects, and to have approved Master Plans in place for the roll out of the projects. 
This means working closely with ESKOM as well in ensuring implementation of their 
projects on time to provide additional capacity to the town 


ESKOM informed the Municipality in writing that electricity supply at Eskom’s 
Robberg Substation is experiencing capacity constraints. The 15 MVA transformer at 
Robberg Substation has reached its full capacity;jj|§refore, any increase in 
electricity supply from the substation cannot take,||FaS§ before a new 20 MVA 
transformer is commissioned. 

Electrification priorities are determined in IjE^ith the MunffjMity’s I DP and Human 
Settlements/Housing Programmes. Witi^^^%xception of Kf|%shoek and Kurland, 
where ESKOM is responsible for electrlHjpn, the Municipalityi^e^sponsible for ail 
other townships within the municipal area/ 





T850p"f(VA 

/Kwaffjokulhula^ RVA 
Table 53jMjeelgGjiv.notlfied M 









»of the distri^mo trara|f|rrners are ‘ more than 20 years oid and corrosive 
coas^Mea air is takin|j||s toil/m|he iron parts of the equipment due to rust and 
oxidisat^^^i some cll|s equipment need refurbishment as well as routine 
maintenance 


The Municipality with implementation of the Electrical Load Control 
System, in the muniof^pffea. The system was installed in 1999/2000 in Plettenberg 
Bay and Keurbooms to reduce the peak MVA demand at the Eskom bulk supply 
points and thereby reducing the cost of purchasing electricity and to create additional 
supply and capacity. 


The Municipality will continue with implementation of Phase 2 (installation of 1500 
switches) and Phase 3 (installation of 1500 switches) for the total cost of R5.2 
million. Funding for this energy efficiency initiative for energy conservation will be 
funded by Eskom. A forma! proposal was submitted to Eskom.' ? ' 



The Municipality has identified the following actions to address electricity challenges 
in the municipal service area: 




















The estimated cost to address electricity service demands for the next three years is 
R24 million for 2013/14; R16.2 million for 2014/15; R23.5 million for 2015/16 and 
R24.3 million for 201 6/1 7. 


7.2.4 INTEGRATED WASTE MANAGEMENT PLAN 


The municipal 2 nd generation waste management plan is complete, the first draft was 
adopted in 2013 and the final draft will serve before Council during May 2014. 



IjanuaYt’ 




^|^?ayaiiable| pf| [j|eg 

available Ueet-forlBH 


Annua lly 




The purpose of the plan is to identify the different t^|||f6T waste that is generated in 
the municipal area including the volumes/quagttf|^f|^|eof. Waste is classified in 
categories and the methods of disposal of e^h^Wego^^^ identified. The plan will 
further assist in identifying the resource^^ph as wast^i||&|iagernent personnel, 
vehicles, plant and machinery, fundin^^^^ired managing IR^waste. The waste 

.Waste Act and othel 


lation. 


management plan will comply with the 


A study conducted by the Nal^pftfpartment^^gnvironmental Affairs revealed 
that the airspace at the Plettenb^B^lp^pi site^^tousted and that alternative 
measures ■ dl^^ast^jrontly the Municipality 

transports was te^ffl^^4 SA 'TacmBun ^®®^y a# implement recyclirigj 
initiatives. The areas where there is no 

access for the^^fcipal a||refuse ^gpctors. The Municipality introduced a 
wheelie bin systerr^ftlgsid^^^Q^jmpro^l^aste collection and plastic bags where 
whee|*M||^feiiQt 


flowing actions to address waste management 
area: 


The M^topality has ide||fied 
challen^&Mhin the muropal 




sgd pingj 


Drop offs and 
facilities 


20 mm 


^iepmrnent^ anda®lise' final 


Table 55: Integrated waste management programme 


7.2.5 INTEGRATED HUMAN SETTLEMENT PEANXI.HSP) % 

Bitou Municipality adopted an lntegrl|d 3Wa^SettlemSfelap. in September 201 1 . During 

consultants CNdV^U^^/islon initif|ed a upfjte and revise the draft 

Sustainable Human , Settlement Plan a^^e, credible plan. The primary 

objective of this initjaiiye was: ‘1|j§ 

“ To draft a^ustainabl^^m|rt||||j[ej 5 nent plap|jhat will assist the Municipality by providing 
soun^||||^^^^ext te^Spjsstie 1 c^gy|jng sypjjly and demand and thereby ensure that 
residehts i fiave'fra^efeacceSS||dr ; §ustainabHfibysir^solutions”. 


Bitou MUni|[|ality and Pr^cial Housing Department together with IQ Vision, and the 
Professionai^^urce Team^PRT) drafted a ‘Multi-year Human Settlement Planning and 
Financials Thjjjglan is registered with the Professional Resource Team. The 

short term objecti^^th^^psion of basic services and the long term objective to create 
sustainable human "-€j| joints, with beneficiaries taking greater responsibility. The 
multiyear plan makes precision for the following: 


S A multi-year housing plan, high, medium and long term 

/ Aimunicipalihoiisj ng .needszassessm s nt — 

S The identification, surveying and prioritization of informal settlements 
S The identification of well-located land for housing 
/ The identifjcatiomof areas for, derisification . 

S Sustainability criteria on identified land 
S A project pipeline and detailed implementation plans. 
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Derive linkages between housing and urban renewal and the integration of housing, 
planning and transportation frameworks. 


The objective of this review process of the IHSP: 


a. 

b. 

c. 

d. 

e. 


f. 

g- 


To ensure effective allocation of limited resources, financial and human, to a wide 
variety of potential development initiatives; 

To ensure more integrated development through^ferdinating cross-sector role 
players to aligning their development intervention^^^^plan 
To ensure budget allocations to the Bitou Muny^^^re most effectively applied for 
maximum impact; 

To provide effective linkages between thgjJtfP8B spatiallpiyelopment framework and 
the location of housing projects wb|§Jtfhnclude a raft%e of social economic 
environmental and infrastructure im^fjfSfnt. 

To provide the Bitou I DP and budget^process with adequate 


The 

next 


housing plan, its choices, priorities pa 
requirements 
To ensure that the local a 
To match demand and sup 
, ,,Jo,-ensure tbere is,, .aq ^n^ipj 
-plahhingand ftedQiai schedul 


following ta 
three years 


as strate< 


are integrated 




ation about the 
d operational 


uLti-year. huiriap settlerpqpt 
dviriclal levdl:^ 

J 

nned housing projects for the 




HOUSING PIPELINE; 2015/2016 

1) Qolweni 

Completion of 258 HD. Top structures. 

2) Kwanokuthula; 

Completion of 126 HD. Top Structures. 

3) Green Valley; 

Application for funding to purchase portion 28 of the farm Wittedrift 
306.(18, 75ha)(Colledge landjfor housing project.Development includes 325 
top structures, at the clinic, rugbyfield and Colledge land. 

4) New Horizons 

Application for funding to purchase portion 20 of the farm Hillview no. 437 for 
housing project. (14, 56ha). Construction of +- 800 top structures. 

5) Kwanokuthula; 

Application for construction of 441 civil engineering services. 

6) Social housing project. (Erf 4367 Ultra City) 

Appointment of Social Housing Institution for establishing a rental housing 
project. (165 Units) 


2016/2017/- & 2018- - 
1) Qolweni 
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Application for construction of 433 Top structures. 

1) Kwa-Nokuthula; 

Construction of 300 civil engineering services. 

2) Green Valley; 

Application for construction of 325 Civil services. 

3} New Horizons 

Application for construction of 800 civil services. 

4) Ap plication for fu nding; Social housing project.(Erf 4367) 

Table 56: Housing ptpeUhe ' ■ 


7.2.6. LOCAL INTEGRATED TRANSPORT PLAN A 

JBBt 




The preparation of the District Integrated 
of the Eden District Municipality (EDM) as 
Act (NLTA) and is designed to provi 
Municipality (DM), a register summarii| 
transport, identifying priority projects an 
emphasises the transport priorities for localTf|®3ials 
(LMs). Part of this process inf||d§s the prepa 
Plan (LITP) for the LMs. 

update was unde 



vision 


is the responsibility 
ational Land Transport 
for the district 


fagsgort 

conditions ai^^^ues surrounding 
eveloping jan implem^|tion plan that 
various locaffmunicipalities 
Local Integrated' Transport 


r 



the Current Pu 
LM. In 2012 th 
Public Works calle 
in termsf 

ig the foliowiqg 



ecord 


idulur 


ared i 


p-Opera 


^on^jyjtipg^ 
^ updated. ahhudiiy^v Ahi 
h focused on updating 
- License Strategy for Bitou 



Goverr^|^ v s (WCG) Department of Transport and 
gating the^DM DITP, including LITPsforthe LMs, 
Jor ^|#panng ITPs, with a particular focus on 
of thelTP 1 -" ^ 



^sessment 

ChapMr> ; |: Trans|§f{ Improvement Proposals and Implementation Budget 


and Programs' 

. -mm 


A DITP Steering Cl^iftee (i.e. the Eden District Transport Forum) has been 
established, as well as a working group in Bitou LM that formed part of the 
consultation process and was designed to facilitate the preparation of the Bitou LM 
ITP. 

Bitou LM forms part of the EDM and comprise of the main town of Plettenberg Bay 
lind = ^ _ rfcrtfhdf^ 

Valley and Wittedrift. 


7.2.6. 1 TRANSPORT REGISTER 



Bitou LM is 1 of 7 LMs contained in the EDM, which also includes George, 
Kannaiand, Mossel Bay, Oudtshoorn, Hessequa and Knysna. Bitou LM is one of the 
smallest municipalities in terms of population size within the EDM. According to the 
2011 Census a total of 49 162 people reside in Bitou LM. The Municipality is 
classified as a Category B Municipality with medium capacity and is responsible for 
basic service delivery 


The population is diversified across race groups and culture and are characterized 
by varying socio-economic levels of development. Bitou LM regional gross value 

of the region’s economy, 
an annual average rate of 
2009. Bitou LM is ranked 
In 2009, Bitou LM 


added GGP of R1.086 billion in 2009 accounted for 6, 

Bitou LM’s regional gross value added GGP increa 
6.3% from R665.087 million in 2001 to R1 ,086 bi 
5th in the economic contribution to the EBjf 
contributed 7.8% of the total GGP in 

Bitou LM is the second most dei^^tepopulated (4S%||».LM In the EDM. 
Approximately 22.5% of the working pfSKation in the Bitou iSffltare unemployed. 
About 65% % of the population of the ®tl||LM population live the poverty 
line. This is very worrisome since this inaMlies^wff and more m|fe|duals and 
households are dependent onfBl^as their inctiSis low. 


•"iV'iA; 1 


^,,.^7.2,6, 1.1 PUBLIC XRANSRQR1 




Taxi services o 
associations bai 
part of the updat 
Licensi 
part] 
th 

PuDfftr^ansport 
anothe 
to be 



^STRUCTURE. 





^yo^S ^are administered by 2 taxis 
surveyPirere undertaken in 201 1 as 
nsport Record (CPTR) and Operating 
and for taxis occurs on a weekday, 
ol trips. Most of the settlements in 
t a great demand for motorised travel, 
town movement as the towns quite far from one 
s can^ggaliy be accomplished on foot since the distance 
mall ^comparison to the greater distances between 






towns and 

Route utilisat^^toid jglpenger waiting times are important criteria when 
determining whe^^^^Monal vehicles are required on ,a route. Generally 
passenger waiting tnflPis not an issue in Bitou LM, with passengers waiting on 
average 15 minutes for a taxi during the peak periods. Most taxi routes in the Bitou 
LM are operating close to capacity. 


Although quite an extensive rail network exists in EDM there are no passenger rail 
services that exist in Bitou LM. Commercial bus services that operate through the 
Bitou LM are Greyhound, Citiliner, Translux, City to City, SA Roadlink and Intercape. 
All bus services operate along the N2 route. There are 6 buses going to Durban via 
Port Elizabeth and back, 3 morning buses and 3 evening buses. The buses traveling 
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to East London are only two buses in the evening and back. There Is one bus to 
Port Elizabeth and Queenstown. 

There is three formal taxi facility located in Bitou LM. Furthermore, there are four 
informal facilities and stopping points in Bitou LM. There is no railway infrastructure 
located within Bitou LM. 

7.2. 6.1. 2 ROADS AND TRAFFIC 


The road network through Bitou LM consists of nearly 230 km of national and 


provincial roads. The provincial RNIS system reports 
of the provincial road network in Bitou is R0. 
road network accounts for 99% of this amount. 

The Average Annual 1 Daily Traffic (AADT) ail 



he estimated asset value 
12 rands). The surfaced 


al Average Daily Truck 


Traffic (AADTT) in Bitou LM are as follow: 

• 7 456 AADT and 927 AADTT bdffpln Mossgas afidftjVlossel Bay which 

amounts to 12.4% of heavy vehicld^^ 

999 AADT and 1 0 690 AADTT Easternfside of Grobt Brak l/C Which amounts to 

— . . ... — mm? 


9.3% of heavy vehicles. 
Oudtshoorn which amour? 


,517 


AADT 
3% of 


®^25ppADTT between! 
IflKicles. 


1328 T/O & 


The road section with the highel 

!»* ; i rjrrfyVsUlh.j . ~ y ... .. c . 

Marine Drive in P,!ettej5||Jg Bay 

SSL .. 0 

Bay 


accide" 




resulting in 28.6; acciaent§it),er annu 


ids Main Street in Plettenberg 
00 ai|yents over this period, 


at the N2/ Marine Way/ 

Theron Street irr^Plettent^i Bay been'^fflentified as a road safety 

hazardous locatioh^|^total Jf| 1 35 accicff||s were recorded for the period 2005 - 
on ’ 1 ° 1 '^^^idenlSpi^^ij||^ 


7-wF- 3 NON-M|FQRIS'te^ND LEAl§lER TRANSPORT 


2012 , 







of the CPTR and OLS for the EDM 2 NMT 


As part^flyjndertaking’ 
locations w^^identified if^lettenberg Bay as area with high volumes of pedestrian 
activity. ThelS|||gluded P®| Lane between Wilder and High Streets and along the 
Main Road (N2)^||§ vigj® of Piesang Valley Road foot bridge. 

Records received^f^^ptne Eden District Municipality Education Department 
(EDMED) in 201 1 incilSated that there were, a total of 5 primary, secondary and 
combined schools in Bitou LM that were served by 7 learner contract routes and 
each of these schools received a learner subsidy from the Western Cape Education 
Department (WCED). 


7.2.6. 1 .4 EMERGENCY MEDICAL SERVICES 


The EMS is a subsidiary of the Department of Health and is divided into emergency 
and Healthnet services. Healthnet is not an emergency service, but it provides 
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services for patients going for treatments and to collect medication. There is 1 
Patient Transport Vehicle (PTV) servicing the 1 sub-station within Bitou LM. 

__ 


An OLS is a strategic document that should enable planning authorities to make 
recommendations and representations to the Provincial Regulatory Entity (PRE) in 
respect of applications for operating licences for all types of public transport, with the 
exception of tourism and charter services. As these recommendations are binding in 
terms of section 39(4) of the National Land Transport Jgfl^NLTA, Act 5 of 2009), the 
OLS must provide the planning authority with reliabgfl^d accurate information on 
which to base its decisions. This section is an^trllkfrom the 201 1 OLS for the 
Bitou LM which was informed by the 201 1 CP' 


7. 2.6. 2.1. PROCESS 


The CPTR data collection in Bitou LM was 
2011. The surveys, which instated NMT 
surveys, were done on a typicd^p^^y (06: 
to 14:00) to establish the fluctuamwilMand. 

The relevant legislatS^battehai ai 



disposal of operjjprg iice'^es were 
contains an of th^^ilisation" 

available capacity!^^ai^^^s basec 

obtaiittlfffntfeRRE. 



ing Octobe'ife^ November 
surveyslSS|i taxi rank 
and on a Saturday (08:00 


■-.v, . .. Vv-vf# - ” 

the OLS and the 


,e ^®M he 0LS * The LM,S 0LS 

fnibus taxP^ervices in relation to the 
the utilisation levels obtained through 
information and resulting capacities 


operati 

the demaf^iixJ supply oi 
a single origi^^tinatioi 
destination, hut^^^ro^ 
from the" EDM Iflteilli 
recommendations. 


ake recommendations regarding the issuing of 
analyse each route separately with regard to 
blic transport services. A route in this context refers to 
a combination of routes with the same origin and 
iariations distinguishing them. Additionally, information 
Strategy is incorporated into the observations and 


The actual route driven by the operator varies depending on the demand at any point 
in time as well as the actual destination of the passenger. In this way, the operators 
respond to the demand- and make minor adjustments to the service to suit the needs 
of the demand. Therefore, where a route serves the same origin and destination, but 
has minor route variations, it is treated as a single route. 

7. 2. 6. 2. 2. . RECOMMENDATIONS .. , . . ^ ... 



the resulting recommendations focus on current capacity, whether or not additional 
operating licences can be issued and the enforcement of illegal operations. 

Analysis of the PRE information of the existing licenses reveal that there are too 
many operating licences issued on existing taxi routes when compared with the 
perceived (surveyed) demand. Most of the routes can potentially warrant an 
investigation into additional operating licenses. Seemingly, unlicensed operators are 
meeting the passenger demand on such routes. Some of these operators may 
include those e awaiting documentation from the PRE, Most of the routes can 
potentially warrant an investigation into additional operating licenses. Seemingly, 
unlicensed operators are meeting the passenger demaApn such routes. Some of 
these operators may include those awaiting document^®' from the PRE. 


Law enforcement is a vital component, but thl 


enforcement in the short-term and the 


Jpus strategic 

i T'Xjg" 


lumber of challenges to 
ire recommended to 

improve the current conditions. These jpjup additional resStpgs for enforcement, 
the enforcement of illegal operations, tiS§Jng and the provisio^^a^public transport 
depot in the EDM. 

7.2. 6. 2. 3. IMPLEMENTATION 







The following prioritised action! 


Aired for l M[ementation of the proposed 




.license applications 


ers of illegal operators in 


• Assistance to th^local authc 

• ldentificatiprtpl^’mutt|with 
order to utilipjjaw enrollment 

• Update of thefpRE EDM|public tranfgprt registration database. 
TJ^imp)ejmentatu^af^P^^qr th#|| 

^^^^^fe^elaii8^|vith tfe%^Wensure intimate knowledge of NLTA- 




the impierfientation of thl|j||TN 


stage as it is subject to 


EDM. 


7.2.6. 3. 


ISPORT 



ASSESSMENT 


In order to identifj^^^^issues with respect to transport in the Bitou LM a public 
meeting was held^fe^^^October 2012 in New Horizons, Plettenberg Bay. The 
overall aim of the meeting was to ensure that any member of the public, as well as 
key identified interested parties, have an adequate opportunity to provide input into 
the updating and reviewing of the EDM ITP. The following issues were raised in the 
meeting: 


Taxi - related issues 

• Lack of proper public transport infrastructure (embayment and shelter) and , 

services at taxi ranks ; ’ V: ; " " • ' : T"' ' ‘ ; ‘ i ;; 

• Illegal taxi operators 
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© Informal taxi ranks to be upgraded to formal structures. 

Non - motorised transport 

© Additional bicycle lanes and more pedestrian crossings are needed for cyclist 
and children. 

© Pedestrian routes are required along frequented roads. 

© Potential pedestrian crossing locations where identified where pedestrian tend 
to cross roads. Of great, concern was the crossing of the |>I2 especially 
between Kwa-Nokuthula and New Horizons. A need for a footbridge or a 
roundabout was identified. 


Road conditions and road safety 

• Generally roads require more mainte 

seasons. 4^^ 

• A few gravel roads in the area dc^|ltre surfacing. 

• Drag racing occurs in the area. 

• Intersection where traffic lights neeattbe er ectp lwhere i( 



after heavy rainy 


Freight 

• Heavy vehicle drivers ar 

• People wit^^^^|eeds 

• There is»®eed f^fepblic 
including th||||derly. 

Emeraencv Medical^lfensportltion 

1 ■ ' ' Mcti m >53552520* »«£ 

jja 

iitiora^lriibularf 
‘lettenberg 
P arkl^lacilities 

falling facilities drjijequire 



hitch-m^^ along the N2 as this is a 
sons with special needs, 


' !.• V.t( •.'V A.'fJ / 


ipality which is located in one town, 
could more efficiently service the 


the local beach. 


7. 2. 6. 4. FUBMtNG S' 
PROG 


^TEGY AND SUMMARY OF PROPOSALS AND 


Summary of project proposals 

The aim of this chapter is to summarise the project proposals, to develop a list of 
prioritised projects through project prioritisation and to arrive at an implementation 
plan that is affordable, given the available budgets and the different sources of 
funding available to the planning authority. 
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Project proposals Were - Identified -from ; the following sources: Previous projects 
contained In the 2010 ITP which were not implemented, reports and documents that 
describe needs as identified through previous public participation processes, 
stakeholder inputs and studies, public participation meetings and meetings and 
discussions and working groups with LM representatives. From the comments, 
suggestions, remarks and complaints gathered during the meetings with all the 
relevant parties mentioned above, an initial summary of issues/needs was compiled. 
The issues were then categorised into different transport focus areas. The projects 
are listed hereafter and the prioritised projects are highlighted in blue. 


List of projects 



1 Walkway^(||S s yt 5km)and taxft embayments (x3) 

2 along Longsfi?j||prive (MR3§|)|j 

Walkway alon(f&f§£h frontfr§|c} from Beacon Isle 
Hotel to Robberg 
Cycleway 

Plettenberg Bay via Kranshoek 
Speed humps (x3)on taxi routes in Ward 5 (Kwa- 

•Nokuthula) ‘ 

Improve safety around Marine Drive pedestrian 

crossing 

Pedestrian bridge— across— N2~ between -Kwa- 
Nokuthufa and new Horizons 
TOTAL BUDGET REQUIRED PER PS03 
.PROGRAM PER ANNUM 
TOTAL ' BUDGET ; REQUIRED : PER PS03 
PROGRAM FOR NEXT 5 YEARS 
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200 000 
500 000 


Upgrading of Plettenberg Bay Taxi Rank 500 

Shelter and embayment needed along MR389 
between roundabout and Odwell Way 

New rank at “Coming Together” node along N2 

Taxi embayments along the N2 in the vicinity of 
New Horizon 

2 taxi stops for Kurland in new extension 

2 taxi stops for Kranshoek along the main road 

Taxi embayment and shelter along Marine Drive/ d 
Challenge Intersection - ^ - 

Taxi embayment and shelter along Marine Drivag |jp 
Cutty Shark Intersection JmM 

Taxi embayment and shelter along Marine S|J|f 

Muller intersection Jjjllk 

Taxi embayment and shelter along Magoto Street !§k 

Kurland 

Taxi embayment and shelter at Steve * 

Blko Intersection, Kurland 

Taxi embayment and shelter at 
Intersection, Kwa-Nokuthula 1^, 

'-Taxi -embayment an^sMier at the-, 1ft 

Sishuba interseGtio^|pj|||at the fantlg&kwa- JM 

Nokuthula 

Taxi embaymdfiM|d shelter af^||mlamu/ r 

Intersection in KvM^^thula ffjj 

Taxi embayment sh|J^g^LShishuba@ jk 

T§^^M^sectlor»a^P^^^. _ > A 


7 500 

000 


7 500 

000 

400 000 


_ 


bsana/; 

fcwa- 


ffe^ge operating 
Im^^^^communicatio^^^i 


learner^trap^ 
^Public TranspW 


400 000 


jerators 20 000 


Law enforce! 


services 

fete-— 
HIre " 


Update of tPi^lRRE Jjgpf public transport 

registration databas^^^^y 

Close relations with tfi^^pCG to ensure knowledge 
of NLTA- related processes and impact on public 

transport operations . 

Identification of all un-scheduled stops In the town 
and identification for a suitable location 
TOTAL BUDGET REQUIRED PER PS03 
PROGRAM PER ANNUM 

TOTAL BUDGET REQUIRED PER PS03 
PROGRAM FOR NEXT 5 YEARS 


20 000 


120 000 


2 000 
000 


200 000 


860 000 ( 
42 460 000 


10 100 
000 



8 000 
000 

10 000 
000 


400 000 

1 

800 000 




800 000 



400 000 


Ik 

400 000 



400 000 

k - - 


400 000^ 



400 000 



400 000 



^400000 


■ .Y-s:-/f.j«Vvrs ■ 



400 000 



400 000 



















10 300 

000 

10 400 
000 

10 800 
000 


•' S.T-' ’VH » 


300 000 


4 700 

000 
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300 000 
300 000 
300 000 


Development of a Transport Master plan to respond 
to growth and development opportunities 
Parking at Robberg 5 to be re-established (about 2 
km of angled parking) 

Ring road system to decongest the CBD 
Resurfacing of streets 
Rehabilitation of roads 


4 000 

000 

2 ® 
OOQ^lllI 


Upgrading of the Beacon Way corridor (portion of 
the N2 to Plett CBD to be re-built) 


Surface Kranshoek Road (DR7207) 


0mo 

A 


500 000 


400 000 
5^g$0 ”6 000 

MW OOP 

|§f000 8 000 

ooo 

5'^!^ 4 600 

000^1^00 


1 500 

2 000 

000 

000 

4 000 : 

6 000 

000 

000 

5 000 

5 000 

000 

000 


3 000 

000 


Storm water improvement along Green Oak Strelt> 

(construction of a speed hump) .A. 

Implementation of traffic signals at Slshuba/ N2 at H3P 

ku/a.Mnki ifhi ila 


6 700 

000 

70 000 


2 Kwa-Nokuthula 

TOTAL BUDGET REQUIRED PER PSM||r§GRAM 

per annum 


300000 mm 


0,0 C23 200 19 300 13 970 19 770 




TOTAL- BUDGET REQUIRED PER PSQ3^0GRMlI vl ~ . ’V. 

FbfrNEXT £yEARS ' V-' - 


TOTAL BUDGET PERiVEAR • 


19g^3.0>. 42 07.0 55 900 60 130 58 320 

S^^i- 000 000 000 000 


wmt HR WJ W 

ml • lji|| F _5i_ 

Table 57: List of UTP project^ M ^jJT 

the priority projects, the next step 
wbu||\be to identifyrbjl >_possl|j|^sources W funding available to transport over the 
five-y^|iimplementati®perio3®Jie available funding then needs to be matched 
with the^fllg of implementation ttffetermine the affordability cut-off line. 

The municipal ' budget forifransport projects in Bitou LM is expected to be R36.5 
million over the rie^ye* Discussions with the officials of the EDM indicated that 
they do not have a S^pated budget for transport, but that it comprises budget items 
of.the' LM’s and the Province. EDM is not the designated road authority for provincial 
roads. Therefore the final prioritisation of the roads projects, as well as budget 
allocations, is based on final prioritisation conducted by the WCG on the PLTF. The 
road projects included on the WCG are listed below. 


Roads projects of WCG 
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C0816: 
Rehab/Reseal 
DR1770, rehab 
DR1775, 

MR382 & 

MR390 

Plettenberg Bay 
C0865.05: 

Flood Damage 

Repairs to 

DR1615 

Sedgefield 

(Hoogekraal) 

TOTAL 


mm SspSssMsS 7 


Rehabilitation 
& Reseal of 
DR1775, 

MR382 and 46 920 
MR390 near 
Plettenberg 
Bay. 


46 920 


Flood damage 
repairs to 
DR1615 near 
Sedgefield 


46 920 


599 0 


599 0 


48 020 


The LM projects were prioritised in one-on-on§j|pptings with tnl||arious municipal officials 
which Bitou LM eventually revised indicatingi^^preferred priorit^Mtects. Prioritisation of 
road maintenance projects took place Sfpgh the InfrastructureHtenagement* Query 
Software (IMQS) Pavement Management Sysfl§|k a. ‘ • 


7.2.7. AIR QUALITY MANAG® 


PLAN 


v : .':' ; '' ! '--The At r i Qual i ty rn orffi * ^ i h3 ' National <u _•*» 1 


Environmental 
of the plan is 

relevant knowle^^^and j 
Environmental Marllfj||^^ 


L Air Qua|]|vActJ»lm4 section 15(1). The objective 


| state Mag 
Ibacity. OT| 


lalityjnl^> region with respect to the 
the promulgation of the National 
the focus of air quality management 
fbpllutants in the ambient environment 


The BitoSlIjixQuality MaMgementpfln was approved on the 27 June 2013 and the 
Council resoilt|qp number|f||C/4/47/06/1 3. 

Section 24 of ti^»n^^Pn provides for the rights of citizens to an environment 
that is not harmfull T^^^iealth or well-being. The Air Quality Act 39 of 2004 seeks 
to generally give effecuo that right and requires as per section 15 of that Act 

Bitou Municipality will pursue the vision and mission of the AQMP through a series of 
nine objectives, each aimed at supporting the air quality management plan compiled 
for EDM 

Objective 1 : Set Air Quality Goals 
. Objective 2: Set Up Air Quality Manager System 
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Objective 3: Carry Out Risk Assessment " • - - ----- ' 

Objective 4: Assess and Select Control Measures 
Objective 5: Implement of Intervention and Monitoring Effectiveness 
Objective 6: Revise Air Quality Goals 


Objective 7: Integrate the AQMP into the IDP 


Objective 8: Compliance Monitoring 

Objective 9: Review the Air Quality Management Plan||jr 

In various, sections. .of the AQMP Bitou executes its air quality 

management obligations in close co-operatioMwith AQO. Following this 

approach will provide the best co-operatig^p%ir quality ffij|iagement in the Bitou 
region JlF 




7.2.8. COASTAL MANAGEMENT 


m 




proposed a wetl^dp^ject and tHi^s air 
biodiversity. There:X also'^^ervatio^^ll 





5 tO 


Ving the wetlands and its 
place especially along the 


Indian Ocean and^feKeurbow 


Th^^atfonal ^l^menV^^nagemenfeMntecirated Coastal Management Act, Act 
24^^|008 (ICM 1^^spebi||s^ a numfeer of responsibilities for Municipalities 
regarSi||i^ie sustaina^^^veldpnrfent and management of the coastal environment. 
In terms^8f|topter 6 of ttt|||latlonallnvironmental Management: Integrated Coastal 
Managemeht^.ct 24 of 20® it is required that all coastal Municipalities develop a 
Coastal Managtijgnt Prc^^nme (CMP). 


s River.ll 




Coastal management in the Western Cape is managed at district level Municipalities 
and Bitou Municipality is located within Eden District Municipality. Eden District 
Municipality has drafted a Coastal Management Programme. The drafts await 
- endorsemen t by the Natio n-Department of Environm ental Affairs^ 


The draft CMP provides a Vision for the entire district which expresses "the coastal 
zone is Eden’s most significant asset and must be nurtured through innovative and 
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, integrated cooperative management interventions that will ensure both the 
environmentally sustainable functioning and enhancement of the natural systems, 
while optimizing economic and social benefits, protecting the diverse cultural 
heritage, maintaining its unique sense of place, increasing awareness through 
'education and ensuring the spiritual well-being of ail users.” 


The CMP outlined objectives that seek to give effect to the vision of the CMP, are the 
following: 


1. Public access 

Public access was viewed as the high 
Programme. Reasonable and equitabl 
be recognized as a basic human rigH 
clearly demarcated and indicated on the 
identified as one of the coasM areas wit 


indicated for the public and re< 


Existing infrast 
to prevent degra 
must bjt^i^tly en 
res td 

cc^®fered withi 
mill||gnsider the 
develo|jtents and set 


>ecial atte 



ority of Elilk Costal Management 
to the coasMl&eblic property must 
known legal coa^tfjlgccess must be 
and oirtthe grouna^^jrbooms was 
that wefilnot clearly 


ccess 



coasta'I^^priust belUflntained or upgraded so as 
vironmentlnd all existing spatial planning strategies 
cture and developments should be 
ose and no new zonings must be 
rotecti^P^pne. Future spatial planning strategies 
Jion zone as a no-go area for infrastructure or 
J be determined as a matter of priority. 


BlodiveffiiftproteSibn, conservation & enhancement 

Biodiversity must alipPbe protected and conserved through innovative spatial 
planning strategies, a network of protected conservation areas, proactive 
management and the prevention of over exploitation. Biodiversity should be 
enhanced through alien eradication, re-introduction and nurturing of indigenous 
fauna, flora and rehabilitation programmes 


4r ; - v Water quality and quantity 


WhK'.t!’ 


Page | 185 


184 



Organs of state and other interested NGO’s must co-operate to ensure that water 
resources are managed in such a way as to ensure a clean and healthy environment 
that supports ecosystem functioning and the well-being of all users. 


5 . 


Education and awareness 


The value of the Municipality environment and its people must be communicated at 
all levels of basic education and within communities and a culture of learning, co- 
operation and sense of ownership fostered between orgahs of state and civil society. 


6 . 


Economic development, tourism ancj fe,_. 




integrity of a district as a whole.-mC " r & 




Tho nlan rani iir<=»Q fn^Mirlroce 4h'if5F«Tlo\*/ir»n 




The plan requiresTh^Mufiicipality to address the;fbllQwing actions: 

Jmr m JmF 

* ISr 

mk 





^dnserVinciisMIUrajl 


ggf iipMegt.:, thQ. 

_ maintenance 

gUS; ' . \ . Provision: >; 

resburces; K and| iftn 


zone |2 Ct^2Q:18| 

and -.service 


is - in .7 the v procese^ of |gg. 1 |M| 5 | 
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';>'7 . v ’ « . -^Management. Framewo'rk(BvlF) i n }'- jg§| i®| : 

] ■ ■ o . '■'■-■ ■:, ■: \ - ; : : LEnvYrdn'mentai; Management. 

- 'for thefoHcvung esiuaoes' ‘ * - J 

|]jj|j| ' | - • | Pi^ang-Biver .. v ; J|||j|j 

V >.- _, I |j -tf ; V_ j|j|§§j| j | ^0^0 - OVr-'ly jSl 

^gfa i Pianning. Scheme By-taws. ^ |^^f ppWi^ntancfeagp|0^Ii^feB^j^^ ^| ^ : ; £j| 


Table 58: Coastal management implementation plan 


ensiamth 
effec 


7.2.9. Fleet management plan 

Due .to the IDP lending itself to concerns 
Municipal vehicles. 

It is imperative that we implement a n 
currently in circulation to all Departmen 
of the agenda at the next council meeting' 

The new Fleet Management Po licy will 
towards us operating an effici^Mhd. cost 
us to deliver on Service Delive 
Fleet Management, are in the prS^^sTf|i|^!e,et r 
declsldiitW^^^^«M^atberprdcL^^ur : -;WB^^^fa^'ianivO 

higmUtera 

vehicles. ^(P 
This project wilr^^^ss s ® e of 

followi ^P^ menr ^^^*^ e " 

P rolgdB BteflgO ‘ ' 

Tli^^^ureme 
seWikdelivery deril 


abusing the use of 



ManagemeWJgplicy. This policy is 
's to get their inpSlllgyd must form part 


? at Bitou 
of vehicles to 


ality strive 
tter enable 


n®kvehicr 


.that eacnV 


ernent project, whereby a, , 
an out^jht purchase of vehicles. • 
ported with the leasing of 

ice delivery issues that surround the 
, Public Safety, Water and Roads. 


-r.t'i'c -i' 




artment requires in order to meet its 
esolved by July 2015. 





UK • 







Waste -Refuse collection 

Refuse compactor Trucks 

2 


Bakkies 

2 


IMiMmIIIIIIBIII 





Water Department 

Trucks 

2 



;; i- V: 'V-:' v’>:;vV : 


The Fleet replacement plan will be an on-going exercise to ensure that our fleet is able to 
deliver during the execution. process. oTour department's demands.- — - 
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7.2.10. DISASTER MANAGEMENTPLAN 


As per Section 53 (1) of the Disaster Management Act, 57 of 2005 each Municipality must: 
Prepare a disaster management plan for its area according to the circumstances prevailing 
in the area; 


a. 


b. 


co-ordinate and align the implementation of its plan with those of other organs of 
state and institutional role-players; and 

Regularly review and update its plan; and through appropriate mechanisms, 
processes and procedure established in terms of Chapter 4 of the MSA, consult the 
local community on the preparation or amendment ofjflholan. 

The disaster management plan for a municipal area: 


a. 

b. 

c. 

d. 

e. 

f. 

g. 


yelopment Plan; 

in the municipal area and 


forms an integral part of a Municipality's Integr; 
anticipates the types of disasters that are li 
their possible effect; A 

places emphasis on measures that rec^pThe vulnerabi 
communities and households; Mgr 

seeks to develop a system of incemilk that will promote disaf|^ :> management in 
the Munfdnallfv: a, 



t disaster-prone areas, 


the Municipality; w 

identifies the areas, comnpnities or housePipjL, 
takes into account indiger!^|J|p|^/ledge relattjj 
promotes disaster managem|h|fe|ea.rch; ^ 








W 

disaster management; 


h. ; identifies and -address weakhpsggs 

t" 

j. facilitates rrt^jhlium emergency prehare 


V-tf 


k. Contains' 

A regional disasteri;|f|k asses; 
(Wild Mountain - anctfphack 
duringJM®l|essment 
di sqs^^ ^^ ^fe e.us th>® 


lgency lahs and e 


IU 


ityTp d@||ath disasters; 

‘rocedtire$; in the event of a disaster, 
nt was co||J|eted in April’ 2006 by the Eden DM. Fires 
looding^rought and road accidents were identified 
^Min dt^asprs faced by Bitou Municipality. Natural 
the nafe v ^^|ef#and resources of the Municipality. 


A full lmj ipped munici^^sastd^Taoagement centre for the region is located in George at 
the afffl&gf Eden DI\B^e Edlft^Aunicipal Disaster Management Centre (EMDMC) 
provides al|ghour call taking^nd disjUch facility. An organisational facility is also available 
that is not oni^ffggd as a Joi|||)peration Centre (JOC) during disasters, but also as a venue 
for planning seslfp^^utsid|Miaster periods. A tactical facility is available as well as offices 
for various emerg^^sg^ps. The aim is to make it a one stop centre for all incident 
reporting. This centre is; a>;big advantage to Bitou Municipality as it is too costly for Bitou to 
have its own disaster management centre. 

Disaster management functions are currently performed by the Fire and Disaster 
Management Sub Directorate. The Municipality is also participating in capacity building 
exercises coordinated by EMDMC in collaboration with the Provincial Disaster Management 
Gentre^ -The following training-was - previded; 


a. Disaster management planning 

b. g C Development of contingency plans 

Bitou Municipality entered into a shared fire fighting service agreement with Eden DM. This 
entails the following: 



/ Bitou provides infrastructure, equipment, vehicle's and operational cost for Kuriand 
sub-fire station. 

/ Eden DM covers all personnel related cost 

Bitou Municipality drafted and approved a Level 1 Disaster Management Plan in April 2008. 
This plan made provision for: 



EhscfeSafety of Gofrimunity 


1 


equipment for the fire-department /wV; 




Install; new and replace existing fire; 
hydrants - " ; 




mmediate Relief fq victims' 




MKatirig Budget 




bareness (Fire prevention); 




pdated -& / signed -fTre ; fighting —Renewal of .agreement hwith ..Ede 


iery tce^ag regmehl 


1 . the allocation of responsibilities to various role players; 

2. the coordination of the responsibilities; 

3. prompt disaster response and relief; 

4. the establishment of communication links and disser^iiHon of information; and 

5. other matters that may be prescribed. 


Bitou Municipality just completed a Level 2 Disasft 
submitted for Council approval in May 2014. 


The Municipality will develop detailed pr< 
during this IDP period. 


mes to address t 


tjient Plan. The plan will be 
requirements 


Table 59: Disaster management plan implementation plan 


7.2.11. THUSONG SERVICE CENTRE PROGRAMME 

The Municipality is working closely with all sector departments and management of the 
Thusong Centre to upgrade, maintain and manage the facility as an asset for the community 
Of . Bitou. , Jhe Municipality started to make provision for the Thusong ; Centr,e in its operational 
budget and will continue doing so. * 



There are currently requests to upgrade the Thusong Centre and the Kranshoek centre. The 
provincial government is working tirelessly to revive Thusong Centres and to restore the 
initial purpose of these centres of being a one stop government service centre. 


Challenges of Simunye Thusong Centre: 





SSffiiii 


model for centre 




RISK 


ft£ LAN 


tanagemen 


1 . The Thusong Centre is too small and cannot be 
cannot be extended. As a result the Departme 
their office for bigger premises; 

The revenue generated by the centre is not |uHpInt to' 

A lot of maintenance needs to be under taillllto revive it £ 


led and the existing offices 
bcial Development will vacate 


in it; - 

aintain its aesthetics. 


Table 60: Thusdhff|entre Inil^nentattc^^^famme ffWntinuous. 


7.2.12 


as abourtdintifying opportunities as avoiding or 

mitigf^^losses. it i^^gic^lf^ systematic process of establishing the context, 
identify^^analysing, v fp|uatin^ 5 eating, monitoring and communicating risks 
associateS|||h any ac|||y, funciion or process, in a way that enables an 


organisation r^Jjimise lc>||es and maximise opportunities. 


*cer 

Section 62 of the Municipal Finance Management Act (MFMA), No. 56 of 2003, 
states that the Accounting Officer should take all reasonable steps to ensure that the 
Municipality has and maintains effective, efficient and transparent systems of 
financial and risk management and internal control, as well as the effective, efficient 
andeeonoMeal-use=oT:the resoume&of the m unieipaikv- 



Tn order to ensure the inclusion of air the factors impacting on Risk Managemehr 
within the Municipality it is important to identify the environment within which the 
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Municipality operates. As with most, municipal disciplines the risk management 
environment has altered substantially and requires a complete review of current 
polices, practices and assumptions. The Municipality identified its risk environment 
which is summarised on the figure below: 




Natural Disasters 
Accidents 
Injuries 
Service failures 
Aging Infrastructure 
Loss of skills 
Economy 
Repairs and 
Maintenance 


• Governance 

• Legislation- 

• National and 
Provincial 
Government 

• Local Economic 
Development 

• Grants 


Iskenvironme 


External 

Assurance 

Providers 

Auditor 

General 


Table 61: 


Council has adopt§®aJ|ipr management policy and strategy in compliance with the 
Municipal Finance MaiSIpment Act and King II during June 2008. Operational and Strategic 
Risk Assessment workshops were conducted and the following top risks per department 


were identified: 



TOP RISKS PER DEPARTMENT 

MSID 

CORPORATE SERVICES 

1. Insufficient Funding 

1. Insufficient Funding 

2. - Shortage of Skills ; and 

Personnel 

2. * Shortage of Skills and Personnel J v 
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- . . TOP RISKS PER DEPARTMENT :: ' ~ •■— '• ’ 

MSID 

CORPORATE SERVICES 

3. Non Compliance to legislation 

and Policies 

3. Non Compliance to legislation and Policies 

4. • Health and Safety risks 

4. Health and Safety risks 

5. Poor Staff Discipline 

5. Non Implementation of Council Resolutions 

6. Water and electricity losses 

6. Fraud and Unethical Behaviour 

7. Ageing fleet and 

Infrastructure 

7. Poor Interdepartmental Communication 

8. Illegal Connections 

8. Abuse of Sick leave 

9. Climate Change 

9. Inadequate office S[)§|g§^ 


10. Litigations 

FINANCE 

COMMUNITY SERVliisMx 

- ----- 

1. ' ' Insufficient Funding 

1 . Insufficient Fating c5r|j|gnity development projects 

2. Shortage of Skills and 

Personnel 

2. Shorta||jpSkifls and pifsgmel to plan and implement 
mun^j^^ogrammes ^jgk 

3. Non Compliance to legislation 
and Policies 

3. Nol||gnpliance to legislation a‘nd|iolicies 

4. Health and Safety risks 

4. PoorS^ 

5. Fraud and Corruption d 

Poor Interdr^^fal Communication ^ 

6. Poor Contract Management 

®^#,lt ud and corfa 1fe 

, 7 V _ lneffe.ctiyeSCM-,processes.. _ r 

for.hSQ^^gjd^yelppment o 

Communication 


9. Ineffective 

Management ' 1 1§f| 

9. e of JKl^a%kby.empT6yees 

ymMgp 

10. IT failure : 

1 0. Publf^^irest result in vandalism and physiological risks 

STRATEGIC SERViCE^^ 

miTICALOEKICE 

1 . .|^j||||f||unding ^||||||P 

f?^^^equl^||jnding 

2. ^sgjl^hortage ''*lfeskills ^foU, 
Personnel 

2. Mfspafiagement of projects 

k w 

3. x T||n..Compliance tolegisj^tion 
and PoliSies\ Wk 

Ineffective communication 

4. HealflflM Safety risks Imk 

4. *" Perceived Pollicisation of projects 

5. Poor ServIg||;Qelivery |j|| 


6. Poor integrafiin||etwe^||ipip 
and Budget 


7. Poor Performance fr ^^p^ 

8. Ineffective Procurement 

Processes 

9. Loss of Income 


Table 62: Municipal potential risks 


fQilqwjng is .required In terms, of Risk Management:. 

A .4^- -- — *- 



PS 


\0i0l 




d approved MM 




IHaS i I itatel^jg 


Appointment of a Risk Manager / 


cruitment and selection 


Table 63: Implementation of the risk progn 


7.2.13. WORKPLACE SKILLS PLAN M 


Bitou Municipality has a skills de,y^^Tient plan wH»®ipdated and review!# every year 
in line with the prescripts of the ^lf|i 98 ( Act No - 97 °* 1998 )- The act 

aims to improve the quality of Ilf^kJ^^tor forc^®|ir prospects of work, improve 
^|^i|ipl^^ l^§|i£»ate in leq^er^ig^n^plTgr, 

programmes^ ^ i; ~ v? ' Ifflfafrw 


s an^pi plements ^Bjs development strategies to capacitate its 
IpieiflfSfeghe obje|||yes of the Integrated Development Plan. 


The Municipality profM 
staff to paiicipate in the< 


ce skills piamjs the ^ey N strategic planning document relating to worKpiace 
ter path and'^^^yme^^^iity for the Municipality. The workplace skills plan is 
Itally and eac^^nicipal afpartment is required to implement the plan with the 
l|||grporate s||||ces Department. The budget is made available for skills 
af^^vfewafflarteriy to ensure implementation of the plan. 


7.2.14. PERFORM^^PllANAGEMENT POLICY FRAMEWORK 


The policy framework approved by Council prescribes the methodology that the Municipality 
implemented to measure the overall performance of the organisation. The performance 
management system is discussed in Chapter 9 of this document. 





ill* 


Quarterly performance' repSjts^g SplS 
'terms of the top layer SDBIP ; * mit 

igSggSS 

repo 

S^gSpuhcir-; Ongoing- 

Table 64: PMS implantation programme 

j 

j® 

mgmM 

w 

^lik 



ti#§! 

s.':-? 


QjjPjjfy ' ' ' 








ie Municipality currently has 8 cemeteries lof§fed th^fihout the municipal area. Th 
ajority of the cemeteries have tinted capacity. fFfttaffi^below indicates thf ^capacity c 


The 

majority 
cemeteries as of 2013. 


The 
of 








Plettenberg Bay ^pgb°% Ijjgggg 

iyVittedrift ; . j 75 % ■ j g jjf 

Table 65:"S(£(us of cemeteries v "';7' N > 

% ® 

The capacity of^^existir^emeteries is inadequate for the area and finding vacant 
land for new cerfl^^^plxtensions to existing cemeteries needs to be explored 
given the current cafl|Ty challenges. The Municipality made provision in the budget 
(2013/14) for the planning and development of a cemetery. 

Bitou Municipality appointed Marike Vreken Urban and Environmental Planners to 
conduct an in vestigation into th e suitability of five alternative sites to estabiish a new 


“regional cemetery consisting" ofal least 12 ha and also incorporate^ an integrated 
urban development. Phase 1 of the study is to investigate the five sites and to 
identify: the' most suitable alternative.; Phase 2 will be the design of the cemetery and; 
integrated development as well as obtaining authorisations and development rights 
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for the new regional cemetery and integrated urban development. This report serves 
as Phase 1 of this study. 

Site alternatives 


Bitou Municipality identified five potential properties that could be used for cemetery 
purposes. The properties are listed below and shown In Figure 1 . 

Site A Portion 28 of Knysna Farm Wittedrift No 306; 

Site B: Portion 1 of Knysna Farm Ganse Vallei No 444; 

Site C: Portion 3 of Knysna Farm Hil 

Site D: Portion 33 of Knysna Farm Hill Vj® 


Site E: Portion 7 of Knysna Farm Harkervil|g|^ 


7.3.2 AIRFIELDS AND LANDING STRIP 


Bitou Municipality has one public airfie^ 
located to the southwest between Plett 
precinct has a land area of approximately 




ely the Plettenl|rg Bay Airport. It is 
Bay town and Kra||||gek. The airport 



rrently being service by scheduled 
and Cfp^^/W^on Fridays, Saturdays and Sundays, 
concerh^llis a 19 sift commuter aircraft and operates on a 

gf routes to^s^ller towtgisuch as Margate, Lephalale and Kathu. The 
jjook, at its c|§|i expenipto do painting and maintenance on the airport 
as installft an X-ray baggage scanner and a metal detector to 
’iance. 


building aS 

ensure CAA aritlLCAO co 
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: : .- V : .: ; w ;■ :; \ \ 

Ir: ■■■" ■ i = 

^$m&y-:\',^: ■ : - ; - ■■■■■• -- .■■*• 

■ . . . , 

WKl;:^ 

■ ' ■ ■ ' - • : ? 




with CM regulre m e ntsT#d,h e sca 


The airlin'e operafo^t|heir' o^^expense^placed (Tn station 300 litres of fire retardant at the 
airport;., as well as sehding a -ceMed Fire Instructor to train fire brigade personnel on 
emer^|^procedures^®^iing t^^craft being used. 


The runway^||220m can jplpmmodate aircraft capable of carrying 50 passengers. If the 
demand for la^^glanes ine|||ses the runway could be extended by a further 250 metres 
without having to a^^ire a^}||Jdnal land. 

The entire airport precffifis to be surveyed to establish with certainty, current land usage, 
and potential future iancf use areas. This will be the basis of a strategic business plan, to 
ensure maximum returns for the broader community from this unique asset. 


Land can then be made available through sale or public private partnership for development 

.._;_^^T“arLd:occupancy.by_:suitabiecommecciaiienterpiises^noi_onIyirtaviation,.buLsector.ssuch:as:_ 

ICT, logistics, light manufacture and the like. 


"fiftAtiBOTfed® current general aviation activities such as air 

charter, aircraft maintenance organisations and flight training. The airport is a unique 
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strategic asset and should, be evaluated on a rolling ten, twenty, and thirty year timeline. The 
economic multiplier effect of the airport should be in the region of 1 : 3.3 from on-airport 
activities. The value to tourism through ease of access to Plettenberg Bay and surrounding 
areas has high economic potential, in addition to the development potential in terms of 
. relevant land development and appropriate business mix, 

7,4 SECTOR DEPARTMENTS 


Chapter 5 of the MSA provides direction on co-operative governance, encouraging 
municipalities to develop their strategies in line with, other organs of state so as to give effect 
to the five-year strategic plan. It goes further to inform thayjg|JDP must link, integrate and 
co-ordinate development plans for the Municipality. Res^iitl^^^nd capacity must align with 
the implementation of the plan, forming the foundatiog^^^Bc^ 1 the annual budget must be 
based. The plan must also be compatible with n%^|^S^^ippment plans and planning 
requirements binding on a Municipality in terms oJiaai^ation. 


The IDP should therefore guide where sectd 
government sphere. The Municipality should ho\ 


department’s policies and program 
this reason it is in the interest 
planning processes to ensure alignt 




7.4.1 SECTO 


when 


deve 
ctor depart: 


artments^allocate thelMtsources at local 
into cohsidSMgn the sector 
own policies and strategies. For 
to participate in municipal IDP 


^fHPrograr 




The !M1§asL of L 

two! the first 



theirte|,us areas, 
sector *®bartments. 
developmir&nd investm 





INT’ 


is cMnpioning a process which is called an 
II sphe'^^^^ofernment). The indaba is divided into 
rovitdfeal and nSllial departments present to municipalities 
^.^cess^Myiowed by a submission of municipal priorities for 
TiStse primes are meant to be catalytic for further 
promotion. 


After receiving the^^pfcipal priorities, departments then allocate resources to' 
address the proposed priorities, if these priorities are in line with the department’s 
strategic focus areas. 


The IDP indaba 1 was held on the 16 September 2013 at Goudini Spa. Bitou 
Municipal Manager and the IDP Manager attended. Departments presented their 
focus areas but most importantly Provincial Treasury and the Department of 
Agriculture presented the MERO and the provincial economic outlook and global 
trends. 
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These presentations were meant to capacitate municipalities and equip them with 
knowledge that will enhance the local economy. There is currently a common 
understanding in the province that Integrated Development Planning is no longer a 
municipal function but everyone’s business. 





fillllilf 


jrojecis* ■ < 1 j. 

. " «V I ■' : Cr-hAC 

i' ' •' V ' ' ; -.VV. ■ V.v/ v 

|a indication of sector 


g^the tabfejfjjelow ^M^es so; 
it iri; !3itou. m 




HunfemSettlement 
Transport and 
Works: 


oaQS- 




ruction of a licens'ng and vehicle test Centre and 
bridge 

Safety project (-construction of. walk ways in 
! Valley and Kurland) 

>trian bridge linking Kwa-Nokuthula ' with New 

ish second, entrance' into', Kwa-Nokuthula- dnd 
dGtibr>iiOf^^lrau^iroir6l^t;dhlffff&fN^?intOll^eaoQh; 


jp I - fijll 

Alien clearing at the Keurbooms : River catchment area ■ 

SHBEMBBI Hi HH1 mi $BU| 

■■■■■■■I Wm 

Nokuthuia ana Krenshoek) ; ; ' • • , 


• The Municipality participated in the IDP - INDABA 2, Eden District engagement, 
hosted by the Provincial Department of Local Government. The objectives of the 

engagement were: Jmf 

Jgmg- 








To provide municipalities with projecjyfitT program^ information that are 
implemented by provincial sector depjy|||phts in the miSn^pal area; 

To provide municipalities an opp^ffifiy to indicate their, priority needs and 
issues raised at community engageifie||g: 

iffflnd investmlifcdecisions of 


To get a better understanding of the rationale 

sector departments andgfon^municipal^^^plave indication!^ funding 
investments within their ardaiRid^ ^1K 

’’■S'' ‘ 


Although not ext 
department’s inypj 


fjjlj 

Water Affairs 


_ , |jjj 

Education 

f.* --CV c W'Tc , ;o;;d 

i'\K- | ^ 



- ' f r fS0 


t <\n 
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service 


Executive Summary 


The application of sound finahcjal t 
'M'uhidlpditty’^'ffn'ah'^^Qgy^esSehtia 

icipal 


financially viable 
equitably to all communities 

Bitou Municipality’s 
year’s Dlannina and 
addr( 

re^^^lnts anl 
is rellQtive of this pi 

Bitou Mii Mpa litv has en^ 
optimize ^Mgo I lection of 
billed and collated. Furthei 
initiatives to eil|||kthe muni 
community partiop 

National Treasury’s Ml 
2015/16 MTREF. 


the; Compilation;^ pfgBitQu 
thf||gjtou Mlihicipality rdbiaihs 1 
susffiinably, economically and 


priorities were reviewed as part of this 
appropriate, funds were transferred to 
ensure compliance with legislative 
,tic>hs. The current year adjustment budget 
icipality’s quest for financial sustainability. 


sed onTiffiementing a range of revenue collection strategies to 
owed oPconsumers and to ensure that all revenue due is 
re, Bitou Municipality has undertaken various customer care 
ility truly involves all citizens in the process of ensuring true 


Circular No. 77 and 75 were used to guide the compilation of the 


The main challenges experienced during the compilation of the 2015/16 MTREF can be 
summarized as follows: 

. The slow recovery from the economic downturn that is still hampering growth and 
development not only locally but provincially and nationally. 

• Limited available own funding to fund much needed infrastructure. 

. . Above average population , growth placing a strain on infrastructure and housing 
heeds. ' ‘ ’ ' ' ‘ 

• Ageing and poorly maintained water, roads and electricity infrastructure; 
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* The increased cost of bulk electricity as. a result of continued annual increases which 
is placing upward pressure on service tariffs to residents. ' 

* Wage Increases for municipal staff that continue to exceed consumer inflation, as 
well as the need to fill critical vacancies; 

* Availability of affordable capital/borrowing. 

The following budget principles and guidelines directly informed the compilation of the 
2015/16 MTREF: 


The 2014/15 February Adjustments Budget priorities and targets, as well as the base 
line allocations contained in this Adjustments Budget were adopted as the upper 
limits for the new baselines for the 2015/16 annual budget; where appropriate a zero 
base approached has been used. 

Tariff and property rate increases should be aglpiKle and should generally not 
exceed inflation as measured by the CPI, exc^|ft f§3re there are price increases in 
.the jpput§ T of. services that are beyond the co^^fl|||nunicipaljty, for instance the 
cost of bulk electricity and the continu^iescfalation ln||e fuel price. In addition, 
tariffs need to remain or move towarg||pTng cost reflelffe>, and should take into 
account the need to address infrastryfiffe backlogs; 


In view of the aforementioned, the following tal . 
2015/16 Medium-term Revenue and Expenditure- 


is a const 


Table 68 Consolidated Overvie 



a 20 15/1 6 WIT 



ated overview;:^ the proposed 



iUfi 


Budget Year- 
ly 2016/17 
R’000 

Budget Year 
2017/18 
R’000 

Total Operatin^jjplnue^f^ 
Total OperatinJ&^enditurl^ 
Surplus/(Deficit)^mhp year | 
Total Capital Expend®^ , 4 ft 

| 38,582 | 

fcS'^2,528 1 

r 500, 

54,365 
k 82,581 

544,325 

529,011 

56,002 

71,719 

592,9.45 

571,405 

47,739 

67,051 


sr -^ 32, 7 million for the 2015/1 6 financial year 

whenbcom pared to N tf}|i ? 20l4/|§iJast Adjustments Budget. For the two outer years, 
operational revenue wil^rease , B^7% and 8. 9%. respectively; equating to a total revenue 
growth s ^^115, 5 million |Vef the MliEF when compared to the 2014/15 financial year. 


Total operating; expenditure f||the 2015/16 financial year has been appropriated at R 500,5 
million and transl|te,s into a pggeted surplus of R 54,3 million after taking into consideration 
capital funding M%^wn^^nue and Loan funding. When compared to the 2014/15 
Adjustments Budget^|$|pp“al expenditure has grown by 2.5% in the 2015/16 budget and 
increase by 5.7% for 20f6/2017 and increases by 8.0% for 2017/2018 being the outer years 
of the MTREF. The operating surplus for the two outer years steadily increase by R 2,0 
million for 2016/2017 and decrease by R 8,2 Million for 2017/2018 after capital funding is 
accounted for. These surpluses will be used to fund capital expenditure and to further 
ensure cash backing of reserves and funds. 

The^apjtabbudgetol7_R82,..5_millionzfoci2015/16rjs-4:3^%:-more:wherr:.comparedi1orthe= 

2014/15 Adjustments Budget. This is mainly due to loan and own funding increasing. The 
capital program decreases to R 71, 7 million in the 2016/17 financial year and R 67, 0 million 
in the 2017/18 financial year. The major portion of the capital budget will be funded from 
GBVernmeiit grants and subsidies as the municipality’^ casfi position is sffl tinder p^urd^ 
thereby limiting its own funds to capital financing. A portion of the capital budget will be 





funded from borrowing over MTREF with anticipated borrowings not exceeding R 21, 0 
Million per year over the MTREF. It needs to be noted that Bitou Municipality has not yet 
reached its prudential borrowing limits and so there is still room for increasing borrowing 
over the medium-term. It is however very important to ensure that the municipality 
sufficiently improves financially prior to the taking up of additional capital loan funding 
excessively more than the total current annual redemption. The repayment of capital and 
interest (debt services costs) will substantially increase over the MTREF and will therefore 
have an effect on the improved financial position of the municipality. 


Operating Revenue Framework 


For Bitou Municipality to continue improving the qualit^ttfe of its citizenry through the 
delivery of high quality services, it is necessary to g^epM^f icient revenue from rates and 
service charges. It is also important to ensure thtfjfaff bil||k revenue is firstly correctly 
charged and secondly adequately collected, ~y fep fevailiho ^l|||pmic circumstances are 
adding to the difficulties in collecting the rg|||jpe due to the mmclpality and additional 
savings initiatives will need to be implepillfla in the MTREF lllensure the financial 
sustainability of the municipality. 


The expenditure required to address the nee( 
exceed available funding; choice^ 

increases and balancing expendiiuwSt&aLnst realistic 


Imunity will fi 
be made in ret 
inticipated revenues. 


ibly always 
ion to tariff 


the followliblpy components: 
lacroeMhoM^oolic? 


su-v 


The municipality’s revenue strategy l^Mt drb|||| 

• " ‘•'■•'''"Natlb'naTTr^^^^^geliries an 

Revenue ef^^er^rf^d maximagjn^revefTeM^e; 

• Efficient rejpgue man^^ment, w^^pmis to erSire a minimum 95% annual 
collection raSfcc prope®ates and otffrkey service charges; 

• • Electricity tarifnt%eas ; ^|s;:approved T ^t 1 he National Electricity Regulator of South 

LSA); “ 

is cdsgef I ecti ve^Mi^j n dresses for water, sanitation and refuse 

collection; 

budgeting for’W^oderaT^urplus to ensure availability of cash reserves to back 
yjtory funds a^ferrent pwfeions. 

subsidizing aglDdigen^^useholds in terms of the relief offered by the 
muitijbjity 


The following ta 
source): 


s a si 


ary of the 2015/16 MTREF (classified by main revenue 

X 

Table 69 Summary ofTl^enue classified by main revenue source 






2015/16 Medium Term Revenue & 
Expenditure Framework 
igetYear Budget Year] 

(015/16 +1 2016/17 


Current Year 2014/15 


Audited 


Full Year 


Pre-audit 

outcome 


Outcome 


Forecast 


+22017/16 


70 Perderttage of revenue by 

''"Vj'kh, 


Budget Year 


+1 2016/17 


Revenue By Sow 


22.91% 


Interest earned - outstanding debtors 


100.00%! 592 945 


2011/12 


2012/13 


Audited 

Outcome 


Audited 

Outcome 


[Revenue By Source 


PrcperV rates 

' RxperV rates- pen^es icoSe>:{on charges 
Serves charges -etectfcfy revenue 
Service charges • water revenue 
Service charges • sarstefcn revenue 
Serv Ice charges - retee re/ enue 
Service charges -ofier 

Reite/ effects aid e«j4w§nt. ^-. . - .• 
toterest earned- ex tEmalkwestoents 
hteresl earned • aiisfendaig debtors 
Qv Wends received 
Fines 

limes and permits 
Agency services 
Transfers recognised - operafcnal 
Other re/ enue 
Gahsaufcfosalci/PPE 


Licences aid permits 


Agency services 


Transfers recognised - operafonal 


08ier revenue 


Total Revenue (excluding capital transfers 


and contributions) 


Term Revenue & Expenditure Framework 


Rental offeclities andeq 


Dividends received 


DescripSon 


R thousand 




Revenue generated from services charges remain the major source of revenue for the 
municipality amounting to 47.3% of total revenue. 
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The major sources of revenue for the 2015/2016 financial year can be summarized as 
follows: 


Source 

Amount (R Million) 

Percentage 

Assessment Rates 

116.93 

22.91% 

Electricity revenue 

123.18 

24.13% 

Water revenue 

42.55 

8.34% 

Sewerage Charges 

44.61 

8.74% 

Refuse Charges 

31.26 

6.12% 

Grants and subsidies 

101.37 

19.86% 


Property rates is the second largest revenue source totgj^p^'2,9% or R 116,9 million and 
increases to R123, 9 million by 2016/17. The third !^0||||jource is grants and subsidies 
totaling R 101, 3 million and mainly comprises of^EMtaSftghare allocated through the 
Division of Revenue Act and Provincial housing^^tion fc^||g construction of Houses. 
Other operating grants include the Finan@^®anagement municipal systems 

improvement grant as well as EPWP incentiyelftant. 


Other revenue consists of various items sucf^ajincome rewyved from piranits and licenses, 
building plan fees, connection fees, fines collel^^nd^^p sundry recel^^nd totals R 
42, 6 Million for the 2015/2016 fta^dal year. D^^^Wrhave been urge^p review the 
tariffs of these items on an annfSitlMis to ensurllSify are cost reflective* and market 
related. 





Table 4 Operating. transfers and(G^^mReW 






Description 

R ihoueand 


2012/l$| 


2015/18 Medium Term Revenue A 
Expenditure Framework 



3H 

Audited 

Outcome 

1§§f? 

r Original 
Budget 

Budget 

Full Year 

Forecast 

Budget Year 
2015/16 

Budget Year 
+1 2016/17 

Budget Year 

♦2 2017/18 

Receipts.- 

Operating Tranafere and Grants 

Pi ovl n^a^Wver/ m «n t 

f ')fi. 

§ * m 

'.’i"Kp rcv^jlai KiSoaSenfenl Support ^ranlN^y; 

T5 

IS 

9$mm - 

k 19 M? 


% 

k 

44 701 

44 701 

60 730 

67 444 

74158 

tS 

- ‘ 

tilt 

51904 

WmMM 

/ M gJ. 

72265 

|B| 

Sh 

51917 

<,1 450 

51917 

wSm 

9Hpt 

40 645 

PH 

fife* 

ggSggt 

35 250 

WiW>& 

■ 

40 381 

iSS 

bMn2.m. 

iripfelpllf 

mmmfg 


HM 

mb» 

^||| 

' &P 

■y . 

Till 

|p m 

if -i -f 221 

ii 

ipf 

jj 

|p^p! 

659 

ISrt 

^pjg- 

llte 

40 

Total Operating Transfers and GranlS^^^ 

M 

^Mf4t 399 

69 592 

86 703 

116 966 

98 615 

98 618 

-101 375 

102 694 

114 539 

Capital Transfers and Grants 

National Government; 

iQ) 

Y 

24 045 

29 291 

15 949 

26 914 

26 914 

26 914 

29 703 

28 253 

28199 

^■pM2Q?5 

■ 


Hi 

mm 

s 

sill 

bbS 

mi® 

iBtiill 

|||gg 

if*® 

jj 21^ 

P.ovtnd.I Goveffmi.nt: 

- 

732 

19 060 

300 

20 847 

20 847 

14 771 

12 116 


District Municipality; 

|||||p|g 

IB| 

Wi* 


r$ 

SUP 

pH 

Ml 

|g|| 

u§ 


bS® 

jjjj 


- 

329 

- 

1 372 

1372 

- 

- 

- 

mmm 

24 065 

29935 

wmM 

15 337 

mmM 

27 214 

49133 

49 133 

, 44 474 

40 369 

- 25 199 

Total Capital Transfers and Grants 

5 

TOTAL RECEIPTS OF TRANSFERS A GRANTS 


65 464 

99 527 

122 045 

144180 

.147 750 

147750 

145 849 

143 063 

140 738 
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Tariff Setting 


Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, 
tariffs and other charges were revised, local economic conditions, input costs and the 
affordability of services were taken into account to ensure the financial sustainability of the 
Municipality. 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs 
and, other . charges as low. as possible. Municipalities should justify in their budget 
documentation all increases in excess of the upper boundary of the South African Reserve 
Bank’s inflation target. Circular 72 state that, if municipalitiep^ontinue to act in this manner 
that increase tariff above inflation, the National Treasury yaltjpe no other option but to set 
upper limits of tariff increases for property rates and segf||tharges to which municipalities 
will have to conform. Excessive increases are likely^^fflcpunterproductive to economic 


growth and development, resulting in higher levels o® 


The 14.2 percent increases in the average 
the upper boundary of the Reserve bank 
increase of 12.6% in the municipal electricif 


Other factors contributing to the rising cost i 
wage increase which is also like 
the price of operational cost lik r 
contribute to the extent that tariffs 



„ 

i-paymer 


e above up 
feals, spare 
ncrease 


ulk purchase®|p once again exceeds 
on target resulting T^Jan average proposed 

the anti|ipated collectiv|||jagreed upon 


friary, the excessive Increase in 
other materials that collectively 
jaily. 


vk -1 - i.% :Sj 

Property m 


Property rates coveKthe cost 


provisidpo||general seWetes. Determining the effective 
property rate tariff Bj|h|ref ore integral pa® the municipality’s budgeting process. The 
mUmnutw *™ *i^ Q com ^^jp n of Supplementary Valuation roll 2 did 

nd iflfanticipated that the trend will remain over 


municipality has recen 


to the revenue; L - 


thcului’ation of the^Valjdity «»urren 


A mriferate, increase^^^o in ffi^a|sessmen{"rates tariff is none the less proposed for the 
(^financial yearfft 


W'- 


The fol I o wi rlg!| tip u lat io n s in 'the Property' Rates Policy are highlighted: 


The firsfM^OOO oJ|g|§ market value of a property used for residential purposes is 
exempted ffQ^^||pyable value (Section 17(h) of the MPRA) ; 

In terms of tfi^||J§erty rates policy of the municipality all residential properties 
(excluding vacamBands) with a value of up to R 350,000 are exempted from paying 
assessment rates. 

100% rebate will be granted to registered indigents in terms of the Indigent Policy, 
based on the maximum limits as contained in the policy. 

Relief measures based on income also provides for rebates varying from 40% where 
the mQn_thJyJncome_o£ an ow ner is les s than R 3 f 630 per mo nth to *10% w here t he 
monthly income is less than R 6,050 per montfT 
The following conditions apply to the granting of the rebates 

,, „ - The rate-able property concerned must be occupied only by the applicant and 

. his/her spouse. . 

- The applicant must submit proof of his/her age and identity and also proof of 
the annual income. 








- - The property must be categorized as residential. 

The Municipality may also award a 100% rebate on the assessment rates of rate-able 
properties of certain classes such as registered welfare organizations, institutions or 
organizations performing charitable work and public benefit organizations as defined 
in the property rates policy of the municipality. The owner of such a property must 
apply to the Chief Financial Officer in the prescribed format and at the prescribed 
date in order to qualify for the relief. 


The categories of rate-able properties for purposes of levying rates and the proposed rates 
for the 2015/16 financial year based on a 6% increase from 1 July 2015 is contained below: 


Table 5 Comparison of proposed rates 2015/2016 to le 


>r 2014/15 



Category 

Current Tariff 
(1 July 2014) 

Proposed tariff 
(from 1 July 2015). 


c/R 

c/R 

Residential properties 


0.523 

State owned properties 

jSSrO.494 

0.523 

Business & Commercial 

Wk 0.825 

>? lp|g.875 

Agricultural 

^lkp.123 


Vacant land 

^Wfeg41. 


Industrial Jlplfc,. 


O&70 

Non-permitted use wlSfe 

^ i .o3iik , 

1.093 

Public benefit organizations Hk ** 

■ 0.825^1^ 

0.875 


■ >: {ft i. 1 ’• , •$. , 

. »- - .Tariff In ~ 




mmmm 

South Africa face|^^nilar chSl 
since demand grow^utstrips 
fact that water tariffs^Muld 
water^f^lplwith all ai 
ensi 


ses 




-/ 









_ges with^^p^T to wateP^Dply as it did with electricity, 
ply. BucSfcircular 67 makes specific reference to the 
,sL.reflectiv^^id that municipalities should ensure that 
tandaraUk The water tariff structure must therefore 


lective - including the cost of maintenance and renewal 
jtworks and the cost associated with reticulation 


of free 
Water ta 


t ed to protect basic levels of service and ensure the provision 
st of the poor (indigent); and 

;d to encourage efficient and sustainable consumption. - 


A tariff increase of 6.43®gpTl July 201 5 for water is proposed. This is based on input cost 
assumptions inclusive oWne increase in the cost of bulk water from Department of Water 
Affairs, standard levels set by the same department and increased wage bill of 6% and the 
cost of other inputs increasing by between 6% and 7%. In addition 6 kf water per month will 
again be granted free of charge to residents where the value of the property is below R 350, 
000 . 

A summary of the proposed tariffs for households (residential) and non-residentiai are as 
follows: 
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Table 6 Proposed Water. Tariffs 




CATEGORY 

CURRENT TARIFFS 
2014/15 

PROPOSED TARIFFS 
2015/16 

Rand per k€ 

Rand per k€ 

RESIDENTIAL 



Basic/Minimum Charge 

264.44 p.m. 

281.36 

0) 

0 to 25 k£ 

Incl. in Basic charge 

Incl. in Basic charae 

(ii> 

Above 25 to 30 k l 

6.21 

6.61 

(Hi) 

Above 30 to 40 k£ 

8.69 

9.25 

(Iv) 

Above 40 to SO kf 

10.55 

11.23 

(V) 

Above 50 to 60 kt 

13.66 

14.53 

JyiL 

Above 60 to 70 k t 

17.39k 

18.50 

ML 

Above 70 k t 

3 MW0* 

36.34 

NON-RESIDENTIAL 

.Jljir 


(i) 

0-60 k e 

,Jtl§8]§& 

9.12 

•<«>■ 

Above 60 to 100 kl -- > 


20.65' 

(i«) 

Above 100 to 200 k t 

^ 22. 1 

23.61 

(iv) 

Above 200 kl Excl. Laundromats 

HlF 24.93 

26.53 

.JvL 

Above 200 kl Laundromats 

K 22.19 ^ 

k 23.61 


The following table shows the impact of the pt 
charges for a single dwelling-house: 


Table 7 Comparison between c 




mere? 


V v " 

d Increases (Domestic) 




The tariffihicture of the 2||4/1 5 findfgjgl year has not been changed. 


* . *. - 


Sale of Electricity and Imp^tlof Tariff Increases 

nni 


NERSA has anndi^gd tjjg|p|evised bulk electricity pricing structure. 


the Eskom bulk electrif y 


_. v r A 14.2% increase in 

iff to municipalities will be effective from 1 July 2015. 


Considering the Eskom increases, the consumer tariff had to be increased by 12.6% to 
offset the additional bulk purchase cost as well as. recover the additional cost components 
such as the increase in the wage bill, general expenditure and increased maintenance and 
material' cost for the 2015/2016 financial year. The continued above average increase in 
— aLectticity pri ces has resu ltedJii^dowmv^trendinJlie avemge coasumption patteins of 
consumefs^anatt^^ of the increased cost of electricity resulting iff 

a negative impact on the municipal electricity revenue. The Minister of Finance in his budget 
speech announced a 2 cent charge per kWh on electricity, which has not been included in 
the tariffs nor in the purchase costs for purposes of drafting the proposed bydget. Clarity is 
still sought in this regard and the impact on this on the budget will be made public as soon 
as possible. 


'‘fik 

|es in water tariffs on the water 


r Monthly 

: ■.■■■■:■ ■ ■■■■< 

$ h ij i* .1 •. * -■*. i*\ 

consumption m 

JM 

.•Current amount 

•<!.»> f ;-r J ' fr, -k ‘'qgy 

payable 

'ms? 

^"P^pgosed. 

Ik 

|ypifference vV 

^[|^cfease);k 

Percentage • 
change. M : 

30 ^j|| 

40 "% 

tMasb*, 

, ’ 60~k -k k 
,^^^ 70 '■ «|§j| 

i oo 

.m 

k ilIL 

mgip36 % 

V W 4 - 38 

% 406.88 

5|| a 1 7 

^®39.46 

|p> 16.92 

18.91 

24.47 

31.23 

39.97 

51.10 

116.66 

^ 6.4% 

6.4% 

6.4% 

6.4% 

6.4% 

6.4% 

6.4% 
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Registered indigents as well as sub-economic consumers will again be granted 50 kWh per 
month free of charge. 

The following table shows the impact of the proposed increases in electricity tariffs on the 
electricity charges for domestic customers: 


Table 8 Comparison current vs. new electricity charges (Domestic up to 60A 
connection) 


Monthly 

Consumption 

kWh 

Current amount 
payable 

R 

Proposed anrpljjl| 

Pa yaJ#C 

% 

■ Difference 
(Increase) 

Sv R 

Percentage 

change 

100.00 

79.44 


IK, 10.08 

12.69 

250.00 

212.42 

.J8§*9.38 

'^l|g,6.96 

12.69 

500.00 

560.12 

J8P<531.20 


12.69 

750.00 

894.01 

9SL 1007.46 

1 1 

12.69 

1 000.00 

1250.92 

'%#k409.66 ^ 

158.^^^^. 

12.69 

2 000.00 

2678.57 


339.91 

k 12.69 


Sanitation and Impact of Tariff 
tariffs increase of 6; 8°^ jor^anltatiom 


•; 1 : 






can also be ascrib 
pumping proces 
the general incre' 
municipality must e 
green drop status is 
emplq 
in 


wage co 
serap.^standar 
the priclpf goods 
jg that pHcation 
itaineS^ddjtional 
cess cfctiiwi%w 0 .ther 
alityp 


me 


el 


ies 


;d. The increase in tariffs 
used in purification and 
ofWater and Sanitation and 
also be emphasized that the 
es complies with quality standards and that 
_ allocation was made for the full time 
water purification staff members critical 
results. 


ation pH 

Comparlson^Miween ?j Sffcen t sanitation charges and increases 


^V. \ ^ 

TARIFF PER 
Annum 

TARIFF PER 
Annum 

R 

R 

Single Resident!®., lii * 

3,904.00 

4,169.47 

Shops, B&B’s OmclllJdotelsilll? 

6,002.00 

6,410.14 

Single residential purposes, restaurants 

7,803.00 

8,333.61 

Group housing and res^^S^s 

3,904.00 

‘ 4,169.47 • 

Residential property valuation below R350.000 (70% / 
50%rebate on single residential tariff) 

1,171.20 ■ 

2,084.74 • 

Septic tank removals ' 

360.00 

384.48 

Sanitation fee no waterborne sewerage 

1,525.00 

1,628.70 


The .following table shows the impact of the proposed increases in sanitation tariffs on the 
amounts charged per consumer category 
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Table 10 Comparison between current sanitation charges and new, per consumer type 


Consumer type 


Single Residential 

Shops, B&B's Offices, 

Hotels 

Single residential used for 
business purposes, 

restaurants 

Group housing and resort 

zones 

Residential property 
valuation below R350,000 

Septic tank removals 

Sanitation fee no 
waterborne sewerage 


Current amount 
payable 
R 

3.903.90 
6,001.80 

7,802.55 

37903.90 
1,171.20 


Proposed 

amount 

Payable 

R 

4,169.37 

17409.92 

8,333.12 

"4.169.37J 


359.74 " ^|8^0 

1,524.60 Jppri ,628.27 


Difference 


265.47 


408.12 


530.57 


265.47 


913.54 


24.46 


(% Increase) 


Waste Removal and Impact of Tariff Increases 


tdimy 


Budget circular 66 and 67 state f^f^cjpalities sfiolfd. strive to budget for a moderate 
surplus in order to ensure that the re|^ireS||nd^ng levels are (naintained and to ensure that 
v^llfepr^yi$LQ^f^/tf1^v^habllltati^n ; .pm}^e larftll^ite, is casffbacked. -The Municipality is 1 
, 6ufi^fl^lH^ , Pc>ce^MpS the-cuffiht iandiilsite, and Wfttherefore of essence that"' 


larfdlf 

- » the v cu^t- lane 
sufficient funds are-;|y|iidbjf |or the rehaljjitatior 
of R 6 Million. ThfiSnstrucIioftif a waste&ns 

xt .■ i r— i a 


li|ie^|bd|ill site Estimated to be in excess 
^^Jracllity ; ^feDmmence upon conclusion of 
the revised EIA M||s and llhe time bf||f the municipality has no alternative but to 
transport its waste foghe Petro^SA dumpsitelp Mosselbay at an exorbitant cost, in an 
attempt |a|g<Juce this greelfkaste will be done to reduce the volumes 


Recycl 


wasJMPfhe com! 
MiflilSfor the 201 


^^gted to'f®^fedude^e,,yolu^p and subsequent cost of transporting of 
som^^gc^f^l^isportlH^^^p^tlng and recycling Is estimated at R 3.4 


Vipi.auopui 

Cf|§|i na n c i|lf a r. 


^§g|T 


In accdr||nce with the National Trdas'ury directive cost reflective tariff setting is engaged 
with result Ajp an increasl|||7.5% irRfie waste removal tariff with effect from 1 July 2015. 

Tn fl\/nirl fri^ifiW hlnhfir thnna nnrmal inwofleoe in the caf, tariff it i« *i < 


To avoid fart|e^ higher thap normal increases in the refuse tariff it is essential that 


consumers mal|j|je of com|||ting and recycling to reduce refuse volumes. 


In order to ensure th^^^^rs of property contribute fairly towards to cost associated with 
the service, an availabil(t|pharge for refuse was implemented in the 2014/2015 budget year 
as the refuse facilities needs to make provision for ail possible units of refuse generated 
measured in terms of all approved erven. 

The following table compares current and proposed amounts payable from 1 July 2015: 


>. c.. 
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Table 11 Comparison between current waste removal fees and increases 



Current Tariff 

Proposed 

Tariff 

Difference 

% 

2014/2015 

2015/2016 

Per Annum 

Difference 

One removal per bin per week 

Per Annum (R) 

Per Annum (R) 

Per Annum 

. 

Domestic 80? container 
removed once a week 

2,065.80 

2,220.74 

154.94 

7.5% 

Domestic 240? container 
removed once a week 

2,167.39 

2,329.94 

162.55 

7.5% 

Business/Commercial 80? 
container removed twice a 
week 

2,686.66 

2,888.16. 

201.50 

7.5% 

Business/Commercial 240? 
container removed once a 
week 

2,955.04 


r 

221.63 

7.5% 


Overall impact of tariff increases on household^ 

The following table shows the overall expectf|Jdrnpact of the tariff inc 
small household, as well as an indigent house^^eceivin^ree basic s 


Note that in all instances the ovgjgjjympact of the 
been kept to I 
subsidization. 


eases on housenws bills has 


I NUlU UltU III till MIOWUWW UIV u i ivwwv. v "-'"•w * iwv 

been kept to between 6% and 7.5?/gtofeithe incres ligent households 0% due to full 


MV' ' -■ v : . ■••• - V- *;**»#.'* 

i\ 1 v,;-: v:- ' ». 




on a large and 
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Table 12 


fable SAtl - Household bills 


Desoipflon ^ 

Rsnd/csnt 

Monthly Account for Household • 'Middle 1 

lncom8flifi9&' 

Rates and services charges: 

Property rates 
Beetfcty: Bale tey 
Beetle?/: Consumpkn 
Viter. Bale tey 
Viter Ccnsumpfon 
Santelon 
Retrse removal 
Oter 

sub-total 

VAT cnSavtces 
Total fage household bill: 

% Increase-decrease 

Monthly Account for Household ■ 'Affordable 2 
Range* 

Rates and services charges: 

Property rate 
EtecHcfly: Basic fevy 
Qectfcay: Consumpikfl 
Vter Basic levy 
Viter. Ccnsumpfon 
Sanfeico 


Ref Audited 
Outcome 




Current Year 2014/15 

Origins! 

, Adjusted 

Full Yea 

budget 


Forecast 





20i5/16 Medium Term Revenue & Expenditure 
Framework 

iget Year Budget Year I Budget Year I Budget Yea 
615/11 2015/1$ *1 2016/17 +2 2017/18 


fg&ii&g 

^ ^32 5:33' 


1 862.42 5 345.40 2 295.11 

2 092.79 6 031.23 2579.16 

1906% (57.65AJ 


g$f 3&f3; 

W§MM 

mm m 


E % 

9 J 2746.69 


liM 

fllfjljl' 

mm§. 

Bp 

|^444.01 

WmM- 


12.7%- 

j|Bp; 

• ioio%“ 


m m 

||p26^ 


ami 


nm 

wm. 


i® 


gSifi 

Hggl 


1 W' 


MmM 

2698.76 
5|3HK‘ 
3 023.33 
10 . 1 % 


Umf 

f. 


SiPp: 

feif 

881 


^^199.6$ : V..1M66 ;T:’ J99.66 
• ^ 201.05 :% 201.05 : 201,05 

vM# . ^477/39 c 44773? 

^>2«M %«$»• 




6.1% 21178 

'127% 226,55 

‘537.97 

Hi§ 

ife'347,42 


PP^ 

ifi 

3260M 

3 670.44 

10 . 2 % 


$pp %p&& : 
gp£ |jpMi£ 

« ■ 


. 5 ;:;,: ^r a m p? .M . ,a ?l mo ! 

ft n- , h'»ta»-* u Mo4! & rt v*i 390.06 ’ ~JA WJH'ilfe, 1 54449 1 'IWW f 92% j : 1 7M.17 


VAT «i Services 
Total small household bill: 

% Incr easel-decrease dgi-M 

;&&&&■ 

Monthly Account for Household ■'Indjfl^t’ 
Household receiving tree basic services ., p 
Rates Wd services charges: ^(x 


M M 3iigl7S% l£flfo$2: 

*™ M W - 

MkM 236 . 5 % 


mm ^ l«wx 

1^2005; T^m65j : >^:20i^ 

■M«H "Mr 


mmu 

WM % % 

9.2% 2011.14 

*9.2% 


«vv!oan ifitl rr- 

iMir 

2 197.56 2403.17 

9.3% 9.4% 


■ y-* ! S'S'K.-V' - 


- : : >-■ 


VATonServfces ^ 
Total email household bill: 
% Increase-decrease 


Operating Expe 


■204,47 : 23759 

mJsi^i 

_ . 2$4.44 


•‘r*. V^^' r 




250 4 iBSa 

131.25 .15253: 


SfPl; 

ss® 

5^4721^ 

(851.50) . (4 067.89) 


(96299) 





- 





M : 

- 

- 

- 


325.3? J,^32533 l,-32iM -^347.42 , \ 3/1.05.1 396 25 

<77 « , <7717 1 ' <7717 - 7[« - toi'fto ' Iiyim I ' 


jute Framework 


Bitou Municipality’s expenditure framework for the 2015/16 budget and MTREF is informed 
by the following: 


-The asset renewal-strategy and the repairs^anchmaintenance p larn 

Balanced budget constraint (operating expenditure should riot expeed operating 
revenue) unless there are existing uncommitted cash-backed reserves to fund any 
deficit; 

The financial recovery of the municipality to ensure the required funding levels are 
achieved and maintained. 

Continued provision of basic services and financial sustainability 
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Operational gains and efficiencies will be directed to ensure appropriate cash backing 
of statutory funds, provisions and reserves as well as funding the capital budget and 
other core services. 

The following table is a high level summary of the 2015/16 budget and MTREF (classified 
per main type of operating expenditure): 

Table 13 Summary of operating expenditure by standard classification item 


Descripfion 

Ref 

2011112 

2012/13 

2013/14 

Current Year 2014(15 

2015/16 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

8udgetYear 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 


. outcome 

2015/16 

412016/17 

♦22017/18 

Expenditure By Type 







||P' 





Empfcr/ee related coste 

2 

100 829 

111342 

132 9S0 

145 381 

.Jill 

f 149341 

149 341 

170376 

187915 

2Q1954 

Reniima5wdc<xincilM$ 

Deyimp^rment 

3 

3 735 

mm 

si 



|p3S2*9 
r S 1^ 555 

HjlMfc 
- ' 38 2*9 

Ilf 36289.: 

" m 

i£al:5029 

®St$f 


llff 

Deprectafctfi & asset ^npaiment 

2 


•' 293S 

10791 






finance charges 

Buk purchases 

2 

pFl2792 
** H2& 

mm 

t^.13683 


rM£|8’ 

" M 

'’ 79 694! 

WMM 

i.M|482; 

' "TO 


^11 

0t# materials 

8 



mm 

|ffe3.l55' 

jo® 

•■•' 3536 
""'"23 1& 



wmw 


mm 

Contacted services 


10 999 

18876 

19 : &| 

23198 


k 19802 

17854 

17 867 

Transfers and grants 

Ofweipendilrt 

4,5 

632 

78138 

2 332 
86 943 

24l 
97 945 


jf 

k 3550 
p 154 829 

154 829 


2 881 
132 559 

3005 
142 208 

. LossonrfcposalofPrc 








i 

ilifllS; 


nm 

Total Expenditure 


307 451 

410 368 

460 774' 


468 468 

488 468 

500 555 

529 011 

571 405 


The budgeted allocation for employ 

' SALGBC wege a‘g|^fe M |alary 1i 
percentage incre^^fO^^Mie 201 
been included relj||!iveiy for (^,201 6/20 


ih( 


eiatqMc&sts for ff 

mmZ. 

see h? 

fin^ 

17/20" 


[15/16 financial year totals R 

B$sed. on the cpll^ti^^^ 
‘d Into this budget at a : 
m annual increase of 6% has 
tancial year 


In order to ensure ^b^iomic 
resourcgpu^^manac 
d ete< 

se^SgeliverylwMb^n 
elelSity services, Watfkand 


and tdl|gt overstretch the already limited financial 
id . vai|j|cies have to be significantly rationalized 
staggW^taan^P Only the positions that are critical for 
jd in the'^%fe/2016 budget. These positions are mainly at 
ktq. water, cemeteries and parks and to some extent the 


revet 
service 
any positic 


id supply chat 
^ers, departr 
m be fundet 


In this MTREF of nc 

service delivery posTOrts ai 
to take priority again? 


iction^Mne with National Treasury advocacy on use of external 
are to^ovide detailed exit plan on use of consultants before 
appointments be made within each directorate. 

Sost has been done in a staggering approach, meaning core 
)me critical positions are funded since last year and continue 


The cost associated with the remuneration of public office bearers is determined by the 
Minister of Co-operative Governance and Traditional Affairs in accordance with the 
Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The remuneration cost of 
councilors is partially subsidized through the equitable share allocation awarded to the 
municipality in terms of the division of revenue Act. An allocation in the amount of R 57 
million is awarded to Bitou for the 2015/2016 financial year. 

The provision of debt impairment was determined based on an annual collection rate of 
• 93.2% : and the Debt Write-off BoJicy.oUhe Municipality., The . current average collection rate , 
equals 97.5% as at end of February 2015 and it is anticipated that the recovery of debt, 
through the increase in debt collection action will reach a level of 97% upon conclusion of 



the current financial year, 
financial year. . 


The provision amounts to R 15,920 million for the' 2015/16 


Provision for depreciation and asset impairment has been informed by the Municipality’s 
Asset Management Policy. Depreciation is widely considered a proxy for the measurement 
of the rate at which assets are consumed. Budget appropriations in this regard totai R 19 7 
. million for the 2015/16 financial year and equates to 4% of the total operating expenditure. 

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost 
of capital). Finance charges make up 3% (R14, 4 million) of operating expenditure excludinq 
annual redemption for 2015/16 and remains constant through the remainder of the MTREF 
Bitou Municipality has nearly reached its prudential limits for borrowing and care needs to be 
taken to ensure that annua! finance charges remains wjfiWie affordability threshold of 
ratepayers and consumers considering the prevailing circumstances. 

Bulk purchases are directly informed by the Purchas;^^i^R«y from Eskom. The annual 
price increases have been factored into the bi^^fapproprilftis and directlv im^ 
^enue provisions. The expenditure include«dctricity distrib^p losses which crjafs 
17^, Water distribution losses as at 30 Jurx^^pl amounted to 7%^Sficia concerted ^ort is 
necessary to ensure the reduction of the lo£t|||jo within acceptable ncl|k 

Other materials comprise of amongst othersTiftourcl 
maintenance, cleaning materials 5 an4chemicais. 
maintenance plan this group of i|||pSiture has 




w 


Bitou Municipality's infrastructure. 
expenditure has slightly decreased tmb 9 9#! 

Contracted service- 
service providers ; where the 
adequately develljefi . Certai 
contracted from tirntle. time 

T 


be§! 
M5/16 the 


5 of materials^lld 
"Bitou Municipality^’ 1 


spares for 
. „ Repairs and 
jritized to ensure sustainability of 
ipriation against this group of 





the pro®on of j£$jc§S;Jpy rnigtis of the appointment of 
isssary ! n iiOLScrskiiis are 'not avaiiablo or have not yet been 
ctions als^xe^ufre the contracting of specialist knowledge 
to the fact||at the municipality cannot afford to employ 
|ttgory of expenditure decreases by (R3, 3 million). This 
t^llfure certain functions are performed in- 


experts on a full-timeli|{ 
the m§ 
as/redommepdedb 

J? 

Other, expenditure coip|fges of^rious line Items relating to the daily operations of the 
mumci^g^ This Qroup^xperi^e has also been identified as an area in which cost 
o ^&l?? ,encies c ®S e achr ®^- °ther expenditure decrease by 12.63% for the 

*7 S falteSilB” wim 2% ,or mmumr >"• “ 

•ife pp’ 

The following Qra^h^^s^Reakdown of the main expenditure categories for the 2015/16 
financial year. 


my 
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Loss on disposalofPPH n Remunerat,on 
0 % I councillors 


Other materials 
1 % 


Transfers and 
grants 
1 % 

Debt 

Impairment 
7% 


Contracted services 
4% 


i nance charges 
3% 

Depreciation 
& asset 
palrment 
4% 


Budget Year 2015/16 

Priority given to ^^jrs v a®maintenar^ 




In order to ensurelUM^alth of® assets oW|Tmunicipality and to prolong the useful lives, 
It is necessary to ens||^that^ma^and rr||gtenance is adequately budgeted. Budget 
circula^^feaMons affSM|savings in repairs and maintenance to 

balag^pft#t^®et but ^Bpureln^^fficii^p budgetary allocation is made for this 
ertMEre item^^^|ollo^®|able is a^^pspliaation of all the expenditures associated 
wit^^airs and maiff ^pc e: w 

tenance 


Description 


R thousand 


jR 

2012/13 

2013/14 

Current Year 24M4/15 

2015/15 Medium Term Revenues 
Expenditure Framework - 

JgW 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Budget 

Budge! 

Forecast 

' 

outcome 

2015/15 

♦12015/17 

♦22017/1$ 


Repairs andMafaienance , 8 

OtoExpenrftie 

Tola) Repairs aid Maintenance Expenditure 9 

mm 


tsm 

mm 

mis 

mm 

mm 

mum 


mm 

'■><&;< it* 

' ■ & 

m 

“’life 

16242 


1765 7 

17667 


“ifk 

17182 


Repairs and maintenance is decrease by 4.49% in the 2015/2016 financial year, from R 17, 

6 million to R 16, 8 million. During the 2014/2015 Adjustment Budget this allocation was 
adjusted slightly upwards by 8.71%. As part of the 2015/16 MTREF this, strategic imperative 
remains a priority as can be seen by the budget appropriations over the MTREF. The 
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'allocation to repairs and maintenance gradually increases over the MTREF and is reliant on - 
the financial recovery of the municipality to be further supplemented. 


The table below provides a breakdown of the repairs and maintenance in relation to asset 
class: 


Table 15 Repairs and maintenance per asset class 


■ Description 

R thousand 

Rei 

2041/12 

2012/13 

mm 

Current Year 2014/15 

2015/16 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget- 

Jjl 

Full Year 

Forecast 

Budget Year 
2015/16 

Budget Year 
♦12016/17 

Budget Year 
+2 2017/18 

EXPENDITURE OTHER ITEMS 





* 






Depredation & asset Impairment 


25 578 

29396 

30791 

£0; 

^18555 

18 555 

19 798 

20 729 

21910 

Repairs and Maintenance by Asset Class 

3 

10 243 

9 900 

12073 

jillf 

^llfe.65? 

17 657 

16865 

17 220 

17162 

Mnslivcfuri • ffosd Import 


:; t703 

" 1659 

3144. 

Wmw 


2465 

2667 

2805 

f 293) 

MfSSlivcIufB-EkclMy 


1888 

1540 

U§- 

h 2874 

28 

k 2 832 

2445 

2543 

2645 

Inf/Bslnxlm -Water 


31 

134 

M S 

P' 722 

682 % 


801 

833 

866 

Mrsstwclure ■ Swflstlw 


959 

1257 

dWA ms 

2 828 

3360 


2037 

2123 

2213 

IrJrastmeture- Other 


881 

623 

<H^sa 

m 

- 


k «« 

746 

- 

InlrssS’uc&jfe 



Tiff 


TW 

9 338 

9338' 

!&S£M667 

JUST 

m 

Communfy 


2097 

1846 


k 

Jp861 

1861 

^^p854 

2655 

2729 

Heitege assets 


M 


y. 

A 

SSf - 

- 


* 

_ 

hvestoenfproperfes 


9 

Mbu. - 

- 



- 



- 

OJier assets 

6,7 

279§ 

iPsta 

^ 3189 


k 6458 

6 458 

5344 

5515 

5760 

Total expenditure other items 


3532T 





56 211 

56663 

57 9¥ 

39 072 


I J ‘X-> 




For tho 2015/1 6 flnancla^|ar, 51 ! ,3 J 
be spent on infrasJr;fo|jfifi|sets. 

14.5% (R2, 8 mtUjJ||f 'road ; Tn|rastructur 
allocation totaling^. 8% (R2,^ 
(R801.000). Comiff|j]jy asse 


beem 


airs and maintenance Will ! & r 
re receives an allocation totaling 
rved^ajsllgjitly higher proportion of this 
Ton 12.1% V (R2,0 million) and water 4.7% 
Located R 2. 8 million of total repairs and 




_ Amwmwm^ a wmmr. . 

Fre £#p ,c Service.^: Basic|Social 

mw m r *m® 

Th#ff||al package aOsMs house|ol^s that are poor or face other circumstances that limit 
their aBlImto pay for sei^1J||. To r^gye these free services the households are required to 


register tt^pris of Bitou BJgcipality^jndigent Policy. It is estimated that between 6000 . 
and 7000 hf|seholds will fijeive subsidy on tariffs and rates in the 2015/2016 financial 

\/oor ^ Sfhor Dane nf tho fi ilis hoolrat rtf oan/lrtise rtli/on of Inrlii-K-mf o nkf Wirtf /m* !« (nvmn 


year, either by^fpeans of the fu|j] basket of services given as Indigent subsidies or in terms of 
the property valu®h^eshold/^;ft^re owners of properties with a value of less than R 350, 000 
qualify for servicel jllL .^ ^ponomic tariffs. The estimated expenditure on free and 
subsidized services, inclusive of assessment rate rebates will exceed to R 21 Million for the 
2015/2016 financial yeaff^ 

The results of Census 201 1 has also shown that the population of Bitou have significantly 
increased over the last 10 years, making it the fourth fastest growing area, measured by 
population in the country from census to census. The indigent process is one of self- 
-registration-therefore-household s -nee ding -assistance musL-annually -ap ply-for the-subsidy- 
Detail relating to free services, cost of free basis services, revenue lost owing to free basic 
services as well as basic service delivery measurement is contained in Table 27 MBRR A10 
(Basic Service Delivery Measurement) The cost of the social package of the registered 
indigent households is largely financed by national government through the local 
government equitable share received in terms of the annual Division of Revenue Act. 
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The following table provides a breakdown of budgeted capital expenditure by vote: 
Table 16 2015/16 Medium-term capital budget per vote 


Vote Description 

R thousand 

Ret 

1 

2011/12 

2012/13 

201V14 

Current Year 2014/15 

2015/16 Medium Term Revenue 8 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2015/16 

Budget Year 
♦12W6/17 

BudgetYear 
+2 2017/13 

Capital expenditure ■ Vole 












Hulff-year expenditure to he appropriated 

2 






a. 





Vcfel-Card 


- 

- 

- 

- 


iHpl - 

- 

- 

- 

- 

.\kte 2 • G5ce (t die Municipal Manager 


- 

- 

- 

- 


if ■ 

- 

- 

- 

- 

Vote 3 -Community Services 


- 

351 

1745 

6 000 


8767 

676? 

12 668 

260 

- 

Vote 4 -Corporate Services 


- 

- 

- 


l||l|P|| 


- 

- 

- 

- 

Vote 5 -Fharsetal Services 


- 

- 

- 

10^ 

IgPiooif 

!j«000 

1000 

1CC0 

- 


Vote 5- State# Sav ices 


- 

- 

- 

J&br 

* 


- 

> 

- 


Vote 7 • Municipal Services aid htastuetire Devefc 

- 

8981 

28910, 


ICC 



- 

877 

2438 

Capital multi-year expenditure sub-tolal 

7 

- 

9331 

M 

m^m 

7357 

7 36> 

||||^U7 

13 663 

1137 

2 438 

Singleyear expenditure to be appropriated 

2 



Wi 

L 



'^§1 




Vote 1- Cound 


43 

11 



- 

- 



- 


Vto 2 -OtkedteiMiipal Manager 


10 

- 

44 


?2| 

m 223 

223 

' : |^^*k310 


- 

V& 3 -CommureV Services 


17577 

^334 

26 858 


e. J&M 

W 20906 

20906 


21 244 

24 343 

Vote 4 -Corporate Services 


- 


248 


IliPpW 

686 

688 


- 

- 

Vote 5 -Fhancial Services 


2414 


1508 

1483 


2 384 

2 384 

1859 

- 

- 

Vote 6- State# Services 


38 



- 


114 

114 

150 

- 


Vote 7 • Municipal Services end htastuctre Dev ety 

17470 



^J2 409 


m. WM7 

40 347 

40747 

49338 

40271 

Capital single-year expenditure sub-total . 


; — 5T55T 

V ,39 9# 



64 661 

t^gawi 

~&w 

TO" 


, 64513 

Total Capital Exp'eiidltur# - Vote'’ ! ' 


l: ; - ’4027? 

1^69 544 


$££12523 



•r> 32 531 

•'■'71719 

^*67 Wf 


An amount of 
which represents 


millioj 
\% of th< 


is been 
tal capital" 


nated for 
let. 


^development of infrastructure 


resent 


New ass.e,t: 
rene 
pr 
a 

the Cf|4fl program 
operaf 



The followin 


SB, 8 rffijjgan of the total capital budget while asset 
3.F**P^fe^FiMfe r detail relating to asset classes and 
^ontainea^^^iF 26 MBRR A9 (Asset Management). In 
!@JRRTablePlFA34a I b, c provides a detailed breakdown of 
isset construction, capital asset renewal as well as 
nance^|j|sset class. 

to be undertaken over the medium-term: 


r V.f. 
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Provision. 


Provision. ■ Provision. • FUNDING 


Sources 


2015/2016 1 2 016/2017 


20 17/20 18 


5j 51120031 


FURNITURE AND EQUIPMENT 


40000.00 


5| 5210 046) 1 


IFURNITUfiE AND EQUIPMENT 


70000.00j 


1100 000.00 f 


5} 5312016) J 


(TOOIS AND EQUIPMENT 


Sf 5312046 


ifURNITURE AND EQUIPMENT 


240000.00 


WND. (GRANTS) 


5| 5320 012] 


6887428.00 


5711 227.C0J 67^888.001 Housing, 


5 322 015! 


LDV LONG WHEEL BASE DIESEL 


300000.00 


5 3300 18) 

5330039) 


B OOK DETECTION SYSTEM 

FURNITURE AND EQUIPMENT 


j Lib ra tyMRF Grant 


160000. 


750 000. OOC 


u^MRFjtont 


5 5 330 046 


; Library MRF G rant 


165 005, 


80000.00! 


5340 012) 


FIRE HYDRANTS 


5! 5340013) 


[TOOLS AND EQUIPMENT 


000.00 


Si 5342013! 


[TOOLS AND E QUIPM ENT, 
■TRAILOR 


5342015 


HI 7oo qoaooj 


External Loans 


188000.0^ 
2562 27S. 00 


2W.ooo.poT 


200000.00 


5j 5540013) II 


COMPUTER EQUIPMENT 1 


Si 55400231 l! 


mm- 








5; 5560016 “li 


•WA^RMNAGEMENTDEVICE^ 

STOOLS ANol^feNf ' ' 
■stor'm water^ Kements3 

foi ^ING S ERVICM)LWEN? 
Rf^^RASTRl^^O^RR 


External Loans 


^140 000.00 
1^2C0.OOj 

1 ssi 226 .00 ! 1535083.00) 1808 88100 1 Housing 


000.00 40000.00 'CRR 


366 013.00 


200000.00] 


RANS FAC- 


000.00 ; 980000.00 


1000 000.00 CRR 


ELYHOl 


60000.00 ; 260000.00 CRR 


100000.00 !CRR 


ITYDEVEl 


750000.00 External Loans 


UPGRADIi 


131S 789.00; 244146L 00 ; 2631579.00 jMK5 
r L 500000.00 CRR 


UPGRADINGOF UNPAVED 


5| 5820023 ll 

Sj 5820032 

5s 5820061 

L 1) 

1 

5: .5820102 

L~i 


s 

5540020 1! 

IDRSERVER/STORAGI 

5; 

5540 021 1; 

‘main BUILDING NET? 

5; 

5540022! l) 

COMPUTER REPLACE! 


sT 

S 350034) 

1| 

"equipment 

5j 

5350 035) 

1| 

•UPGRADE OF SPORTS FACIUT: MIG 

si 

5412 003) 

li 

]fURNITURE AND EQUIPMENT 


5510047) 

M 

jFURNITURE AND EQUIPMENT 
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5 

5820209 

1 

T 

— 

REHABiUT OF PAVED ROAD5-CRR 

.3646771.00! 3426291.00 

3308407.00 

CRR " 

5 

5820307 

KWANO:UPGRADING GRAVEL ROAD- Ml 

1315789.00 

1816451.00 

877193.00 

1245263.00 

MIG 

5 

5820308 

1 


KWANO-UPGRADE SISHUBA EXT-MIG 

175438600 

MIG 

5 

5824000 

1 


REPIACEMENT OF FLEET VEHICLE 

6 COO 000.00 



CRR 

5 

5824001 

1 


NEW PLAN & MACHINERY 



2500000.00 

CRR 

5 

5830006 

1 


WASTE TRANSFER STATION (G) 

877193.00 



MIG 

5 

5830 007 

1 


WASTE TRANSFER STATION 

5000000.00 



External Loans 

S 

5830100 

1 


WASTE TRANSFER ST:E&M-MiG 

3698919.00 



MIG 

5 

5830 101 

1 

I WASTE TRANSFER ST:E&M*FF 

1268800.00 



External Loans 

5 

5840033 

1 

jKWANO OUTFALL SEWER 

"" 

1754386.00 

2631579.00 

MIG 

. .. ^ 

5840034 

1 


TOOLS AND EQUIPMENT 

170000.00 

40000.00 

80000.00 

CRR 

5 

5840061 

1 


Q0LWENI/80SSIESGIF 

2408756.00 

1 997 401.00 1 2353660.00 

Housing 

5 

5840102 

1 


UPGRADING OF PUMPSTATION-GRANT 

2 702 632.00 

1000000.00 


ACIP 

5 

5840103 

1 

{UPGRADING OF PUMPSTATION-CRR 


CRR 

5 

5840104 

1 


UPGRADING OF PUMPSTATION-EFF 


4p§8oo.oo! 500000.00 

External Loans 

5 

5840105 

1 

UPGRADING OFTELEMATRY-CRR 

770 QQOvOtii 

||fF 


CRR 

5 

5840107 

1 

■UPGRADE WASTE WATER TREAT-CRR 


Sv 

700000.00 

CRR 

_5 

5 

5840108 

5840 109 

1 

jUPGRADE BPS PUMPSTATION-GRANT 




..V . 1 

. [UPGRADE BPS PUMPSTATION-CRR 


^00.001 917000.00 

CRR 

5 

5840 200 

1 

•UPGRADE BPS PUMPSTATION-EFF 

000000,00 

3895^feftl 4890000.00 

External Loans 

5 

5840202 

1 

[UPGRADE PBS OUTFAU. SEWER-CRR 

366 <OT®L 

CRR 


•V V •. 

■'iiw&'rs. 



The following graph provides a breakdown of the capital budget to be spent on infrastructure 
related projects over the MTREF, 

Figure 3 Capital Infrastructure Program 
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Adjusted 


Budget Year 


8udget Year 
+2 

2017/2018 


Budget Year 
2015/2016 


2011/2012 


2012/2013 


2013/2014 


+1 

2016/2017 


2014/2015 


H Infrastructure -Road transport! 


7724 151 


15 962 745 


6 248 281 


2 186859 


3 075 256 


1794386 


2711579 


■ Infrastructure - Electricity 


1 509 156 


2955 409 


2 238502 


13 327827 


18202485 


25236 480 


11385965 


it Infrastructure - Water 


5391671 


7 633 858 


6723 730 


6 660770 


10245851 


12 984 695 


15425036 


B Infrastructure -Sanitation 


196521 


5 958 506 


18 820824 


4 731 578 


6 102 632 


5511000 


7 257 000 


H Infrastructure - Other 


190291 


6699 743 


19 466 724 


24 585737 


30152 504 


15761278 


21597641 


«k. yi *: »>> ■ *. - 1 1 v v v.te.v > * ; K; V,‘Jy' 


; yta v v tvtov.. 
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PM Pot.cy (I famcvvo:k) 


Ccne»5 

fT'cu 


Top level OuflfiCi-y 

iBcSXijtS 


BUDGET 


OOLiP MoniKy. ftcpbm’ 


r Oeu r .c : iT 


SP Part. Ccatfetiy Kepoitv ■ 


S'. >7 f*<S .’fonir.ir.ee C<HW3> 


S57 perforrt!SfV2fr 


Mjrwgwwnl 

Ti'ni'i 




This Chapter deals with the implementation and monitoring of the IDP projects and 
programmes aimed at achieving the vision and objectives of the Municipality as set out in 
this document. The IDP and Budget are implemented through a Service Delivery and Budget 
Implementation Plan (SDBIP). The Top Layer SDBIP is used as a scorecard to measure, 
monitor, evaluate and report on institutional performance (monthly, quarterly, bi-annual and 
annual basis). The Departmental SDBIP measures the performance of the departments and 
performance agreements and plans are used to measure the performance of employees. 


nei^^^nt^kMunicipality is intended to 

P system 1m|||j!elps the Municipality to 
easurement^^^ively. The PM System 
iw and improve tf^^™iementation of the 
Derformance manager^Pfepolicy framework 
^manc||Implementat^^feonitoring and 


mam 


servi 

Mun! 


ramework is reflected in the 


Figure 34: Bitou Municipality performance management framework 









_,KPA's/ 

Sfeg/co6jecllv^6 






jkS&L 


Wsgmi 


The organisational performance of the Municipality is evaluated by means of a municipal- 
scorecard (Top Layer SDBIP) at organisational level and through the service delivery budget 
implementation plan (SDBIP) at directorate and departmental levels. The Top Layer SDBIP 
set out consolidated service delivery targets and provides an overall picture of performance 
for the Municipality as a whole, reflecting performance on its strategic priorities. 


Figure 35: 


Wclpglity's perfofjriiince management system 

W 




The departmental SDBTP capture the performance of each defined department which 
reflects on the strategic priorities of the Municipality. The SDBIP' provides detail of each 
outcome for which the senior management is responsible for, in other words a 
comprehensive picture of the performance of that directorate/sub-directorate. 


: : 1 - ■ r : ' 








The Municipality have implementing a performance management system for ail its senior 
managers (Section 56 and 57 employees). This has led to specific focus on service delivery. 
Each manager has to develop a scorecard which is based on the balanced scorecard model. 
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At ihe beginning of each financial year (01 July 2015) al! senior- managers (Section 57 
employees) will sign Performance Agreements for the 2015/ 2016 financial year. - 


The Municipality has instituted all performance management committees including the 
performance audit committee is tasked to audit performance outcomes against the planned 
KPPs and Targets. 


To improve service delivery and employee morale, the Municipality is planning to cascade 
Performance management to the lower levels in the organisation beginning with the middle 
managers in the initial roll-out (2014/ 2015). 

Section 38 (a) of the Systems Act requires Mifflfiplities to set appropriate key 


performance indicators as a yardstick 
outcomes and impact, with regard to tl 
objectives set out in its Integrated 
Regulations to this Act maintains in tfil 
performance indicators, including input ir?c 


TOasurih|||vperformance, including 
immunity dlfl|||pment priorities and 
Topment Plan. §||tipn 9 (1) of the 
jard, that a Municipmv must set key 
tors, olSkut indicatcSlIknd outcome 


indicators in respect of each ottadevelopmel 


fs and objectives 


Every year, as required by Sect! 


Municipality also; set perforrpapce ^otsl 

^fhe '■ vv i 

seamlessly int^^^T^^^essing^ 
the following g^^^ key peglmance n 
43 of the Act werelll&Dted fcfflbe Municii 
and target 


Jhe Regt§||jpns to the Systems Act, the 
perfprrhance indicators, 
jmer^^focess are - therefore 
mgei^^eveloping smart indicators 
tors are prescribed in terms of section 
as a barometer of writing smart KPI’s 



b. 


c. 


d. 


e. 


f. 


he percen 
lllgc tricity and 
{Wfipercentage 
accl^l|o free 
the pel 
projects 
integrated 
the number 


lolds yvit^Kcess to basic levei of water, sanitation, 
loval; . 


basic 
tage of 
led. 


S. : 

Where- 


earning less than R1 100.00 per month with 

rvices; 

unicipality’s capital budget actually spent on capital 
particular financial year in terms of the Municipality's 
Unt plan; 

jobs created through Municipality’s local economic 
development initiatives including capital projects; 

the number of people from employment equity target groups employed in the 
three highest levels of management in compliance with a Municipality's 
approved employment equity plan; 

the percentage of a Municipality’s budget actually spent on implementing its 
workplace skills plan; and 

financial viability as expressed by the following ratios: ; ; / ^ , 





: ’A' represents ciebt eovera Je" ' y; ’ " 

'B' represents total operating revenue received 
'C' represents operating grants 

'D' represents debt service payments (i.e. interest + redemption) due within 
the financial year; 


Where- 

A' represents outstanding service debtors to revenue 
'B* represents total outstanding service debtors 
'C represents annual revenue actually received fpj|sprvices; 


Where- 


'A' represents cost coverage 


'B* represents all available cash at a pJgLcular 
'C' represents investments jd 1 W 


’D' represents monthly fixed opera{i|| expenditure. 

•9.5 PERFORMANCE REPORTiNG • 





W.V,4? 


Performance is reported on 
performance; the identification 

9.5.1 QUARTERLY REPORTS 





includes the evaluation of 
corrective actions to 
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Reports on the performance in tejrns of the^tgp Level SDBIP are generated from the 
syst^^^^^^^^ted '^^^nBlP^jll^epo^^ published on the municipal website 
or^^p f lrterly^^^lnf(Jrt|^perforMn||^aluations for the municipal manager 
ar^^i| heads o^^arth^tl^ followecrafter the adoption of the first quarter 
perfof^gpe report. dofi||jii accordance to the performance agreements 

signed B5E|g incumben^as welteas the performance regulations governing the 
performan(^^|municipaB|ianagers and managers directly accountable to the 
municipal manij^ 

1^2 MID-YEAR ASSESSMENT 








The performance of the first 6 months of the financial year should be assessed and 
reported on in terms of section 72 of the MFMA. This assessment must include the 
measurement of performance, the identification of corrective actions and 
recommendati ons for the a djustme nts of KP Ps t if ne cessar y. . _ . 


The format of the report must comply with the section 72 requirements. This report is 
, submitted to, Qguncii for approval before 25 January of each year and published , on 
the municipal website. A section 72 report was adopted by Council on -22 January 


* x -i . ' 
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201 C/6/264/01/1 5) and it was placed on the municipal ; c - 
website as per the legal requirement. Mid-year performance evaluations for the 
municipal manager and the heads of departments followed in accordance to the 
municipal performance regulations for municipal managers and managers reporting 
directly to the municipal manager. 

19.5.3 ANNUAL ASSESSMENT 1 



The performance of the financial year should be assessed and reported on in terms 
of section 46 of the MSA. The Municipality will analyse its performance and report on 
its performance annually before the end of August. T||performance report will be 
submitted to the Office of the Auditor-General for a^^Mposes where after it will be 
included in the annual report of the Municipalit^^^^|jual Report is completed in 
the new format prescribed by National Treasi 


The draft 2013/ 2014 Annual Report was tabled in Council on the 22nd January 2015 
(Council Resolution number C/6/265/01/15). Copies of the annual report were placed 
in all public offices, it was also advertised in the local newspapers on 29 January 
2015, and also placed on the municipal website. 














Page | 223 

222 





